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Bangladesh-China Power Company Limited
(A Joint Venture of NWPGCL and CMC)
8, Panthapath, Kawran Bazar, Level 5, UTC Building, Dhaka-1215, Bangladesh

Memo No.: BCPCL/Proc/CS/QCBS,Int/2025-26/0406.02 April 06,2026
Request for Expression of Interest (REol)
For
“Consultancy Services for Standardizing Coal Loss of Payra 1320 MW TPP based on its entire Coal
Supply Chain”

. BCPCL has been importing coal from Indonesia since 2019 to run the power plant. Now, BCPCL intends to appoint an
international consultancy firm to set typical standard coal loss threshold for Payra 1320 MW TPP and to suggest mechanisms
to reduce coal loss within the standard limits. The cost of the said services will be borne by BCPCL.
The objective of the consulting services (“the Services”) mainly include:
i. Complete audit of the coal supply chain in order to identify the potential causes of coal losses and estimate the quantity
of losses for identified causes.
ii. A comprchensive report documenting the findings, methodology and recommendations from the audit.
The Consultancy service for all the activities are expected to commence from the date of signing of Contract. Duration of the
Contract will be 6 months.
BCPCIL, now invites cligible consultancy firms (“Consultants”) to indicate their interest in providing the Services. The
Consultancy Firm should have at least relevant experience in the below mentioned points:
i. The firm shall have at least ten (10) years of consulting experience in bulk material logistics, loss assessment, and
performance benchmarking.
ii. The firm shall have at least one (1) successfully completed project experience of coal loss standardization for coal-
supply chain logistics handling a minimum of 2 million tons of coal. Experience related to coal-fired power plants
shall be given priority.

iii. The firm must have origin from eligible source of country (All countries except Israel).

iv. The firm shall have a minimum liquid asset amounting USD 50,000 (fifty thousand) only or equivalent in other
currencics.
v. The firm shall have a minimum average annual turnover amounting USD 100,000 (one hundred thousand) only or
cquivalent in other currencies in last 3 years.
: Short-listing Criteria Supporting Documents that needs to be submitted
Assignment
- by the Consultant
Title
Consultancy a) Core business & years in i. Registration documents of the firm (s);
Services business ii. JV agreement/letter of intent (if applicable);
for b) Relevant Experience (Similar iii. Firm’s brochure;
assignments of compatible size, iv. List of relevant experience (including nature, total
Standardizing complexity, and technical cost, total input in terms of man month, employer,
Coal Loss of specialty in the required area) location of service, description of service etc.);
Payra 1320 ¢) Technical and managerial v. Staffing & logistics of the firm;
MW TPP based capability of the firm vi. List of professional strength with name,
on its entire d) Financial capacity/soundness qualification and experience;
Coal Supply of the firm (Turnover, Net vii. Audited financial reports for last three years;

Chain worth, Profit etc.) viii. Forwarding letter with detail address (i.e., mailing
NB: Key Experts will not be address, telephone, fax, email) and contact person
evaluated at the short-listing for communication.
stage.

. Consultants may associate with other firms to enhance their qualifications but should indicate clearly whether the association is in
the form of a joint venture and/or a sub-consultancy. In the case of a joint venture, all the partners in the joint-venture shall be
jointly and scverally liable for the entire contract, if selected.

. A firm will be selected in accordance with the Quality Cost Based Selection (QCBS), International Method.

. Further information can be obtained at the address below during office hours (9.00 am. to 5.00 p.m.). The detailed terms of
reference (ToR) for the assignment can be found on the following website: www.bcpcl.org.bd or can be obtained from the
BCPCI. Corporate Office.

. Expression of interest shall have to be submitted by April 29, 2026, up to 12:00 PM, in sealed envelope to the office of the
undersigned (Address: Superintending Engineer (Procurement) BCPCL Corporate Office, Level 5, UTC Building, 08
Panthapath, Kawranbazar, Dhaka-1215). Hard copy of Eol is required (1 original & 1 copies).

. The Procuring Entity (PE) reserves the right to accept or reject any or all EOIs without assigning any reason whatsoever
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Rashed Morshed
Superintending Engineer (Procurement)
Bangladesh-China Power Company Limited (BCPCL)
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