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I warmly welcome you all to the 10th Annual General 
Meeting of Bangladesh-China Power Company Ltd. 
As we gather during this significant Victory Month, we 
solemnly honor the esteemed martyars and freedom 
fighters of 1971. I also pay tribute to the heroes of the 
2024 mass uprising, whose sacrifices paved the way 
for a vibrant and opportunity-filled Bangladesh. Your 
presence and trust in BCPCL and its management are 
deeply valued, and I sincerely thank you for being here 
today.

I am truly delighted and filled with a deep sense of 
pride to announce that BCPCL is maintaining its 
sustainable leadership by making a significant impact 
in the power sector of Bangladesh. The Company 
proudly marks a sucessful milestone of ten years, 
reflecting a remarkable journey filled with significant 
achievements. BCPCL has once again excelled, 
showcasing consistent growth across all areas. Despite 
the challenges and ever-changing dynamics of the 

power sector, BCPCL remains resilient, ready to tackle 
obstacles and grab new business opportunities. In the 
financial year 2023-2024, the Company generated a 
total of 7,549 million kWh of electricity, accounting 
for approximately 8%  of the national demand, 
resulting in a revenue of BDT 99,222 million.

I am pleased to inform you that BCPCL aligns its 
operations with the Government's goal of providing 
quality and affordable electricity to all. In line with the 
commitment of sustainable development, BCPCL has 
implemented the eco-friendly 'Payra 1320 MW 
Thermal Power Plant (1st Phase), which was 
inaugurated on March 21, 2022. This 
ultra-supercritical technology-based plant achieves a 
gross efficiency of 42.64%, leading to lower emissions 
and reduced fuel costs per kWh. Additionally, BCPCL 
continues to advance through new projects, including 
the Payra 1320 MW Thermal Power Plant Project (2nd 
Phase) and the Payra-Gopalganj-Aminbazar 400kV 

Double Circuit Transmission Line Project (2nd Phase).

BCPCL is also committed to the principles of global 
corporate social responsibility, aligning with 
Bangladesh's development policies and prioritizing 
environmental and social concerns. The company is 
dedicated to maintaining the highest standards in 
Health, Safety, Security, Environment, and Corporate 
Governance. As a socially responsible entity, BCPCL 
actively contributes to society by promoting education, 
skill development, and community healthcare. We 
support various development initiatives that aim to 
benefit the communities in which we operate.

In conclusion, I would like to express my sincere 
gratitude to Hon'ble Advisor, Ministry of Power, 
Energy and Mineral Resources and Secretary, Power 
Division, MoPEMR for their unwavering support and 
trust in our organization. I also wish to thank my fellow 
board members, as well as the officials of the Power 
Division, BPDB, CMC, and NWPGCL, for their 
invaluable contributions in guiding the company 
towards greater success. A special thanks goes to the 

Managing Director for his exceptional leadership. The 
achievements and aspirations of this Company are a 
testament to the tireless efforts, commitment, and 
dedication of every member of the BCPCL family, to 
whom I extend my sincere gratitude. I assure you that 
we will continually strive to uphold BCPCL's business 
leadership and evolve into a world-class organization 
in line with our vision.

I wish a prosperous 2024 to each and every one of you, 
along with your loved ones.

(Abdul Baki)

Chairman, BCPCL

Message from The
CHAIRMAN

Dear Shareholders
Employees and other
Stakeholders of BCPCL
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I am delighted to warmly welcome 
everyone to the 10th Annual General 
Meeting of Bangladesh-China Power 
Company Ltd. (BCPCL).

BCPCL stands as a testament of excellence 
and cooperation between Bangladesh and 
China through strengthening the country's 
power sector. CMC is extremely proud to 
be a part of this remarkable effort. BCPCL 
is distinguished by mutual aspirations and 
harmonious integration of strengths of both 
countries. Together, we have proven that 
when nations come together for a shared 
purpose, significant change is possible. 
From the beginning, we recognized that by 
working together, we could leverage our 
skills and resources to achieve tremendous 
success in the power sector. This exertion 
exemplifies the strong friendship and 
cooperation between China and 
Bangladesh, showing that distance and 
cultural differences are no barriers to 
achieving common goals.

Over the past decade, Bangladesh has 
achieved remarkable growth and 
development, establishing itself as one of 
the world's fastest-growing economies. The 
country's journey of poverty reduction and 
development resilience is inspiring, even 
amid challenging circumstances. From its 
humble beginnings as one of the world's 
poorest nations in 1971, Bangladesh has 
made significant progress, attaining 
lower-middle-income status in 2015 and 
aiming to graduate from the Least 
Developed Countries list by 2026. The 
People's Republic of China is honoured to 
contribute to Bangladesh's rapid 
socio-economic advancement. CMC 
remains committed to leveraging every 
opportunity to support the socio-economic 
progress and well-being of the people of 
Bangladesh.

CMC is excited to hear that Payra Power 
Plant is making a significant contribution, 

accounting for about 8% of the country's total 
electricity demand. During the fiscal year 2023-24, 
BCPCL successfully dispatched a total of 7,549 
million kWh, marking a significant commercial 
achievement. This success is highlighted by an 
impressive profit before tax of BDT 14,048 million. 
These remarkable achievements, evidence of the 
collective dedication and teamwork, inspire our 
confidence that together we will continue reaching 
new heights.

The Company's management is tirelessly working to 
secure financing for the second phase, with the CMC 
authority fully committed to providing comprehensive 
support. In addition to power generation, the company 
is actively involved in the 'Payra-Gopalganj-Aminbazar 
400kV Double Circuit Transmission Line Project (2nd 
Phase),' which is progressing satisfactorily in all 
respects.

BCPCL is poised to continue its growth and 
innovation, contributing to the development of both 
nations and setting a precedent for international 
collaborations. Our shared commitment to 
sustainability and progress will undoubtedly propel us 
to even greater achievements. Looking towards the 
future, a world of opportunities awaits. CMC eagerly 
anticipates collaborating with our joint partner, 
NWPGCL, and all stakeholders on this journey.

In conclusion, I offer my heartfelt congratulations and 
sincere gratitude to the officials of the Bangladesh 
Government and the Board of Directors of BCPCL for 
their unwavering dedication and support in guiding the 
Company to success. I also extend my deepest thanks 
to all stakeholders, partners, and the entire BCPCL 
team for their invaluable contributions. Together, we 
have embarked on a remarkable journey that will leave 
a lasting legacy. Let us continue to work together, 
bridging cultures and building a brighter future.

Thank you for your continued attention and steadfast 
support.

 

(Zhu Zhenmin)

President, CMC, China 

& Director, BCPCL Board

Message from The
PRESIDENT,CMC
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It is great honor and immense pleasure to welcome all of 
you attending the 10th Annual General Meeting of 
Bangladesh-China Power Company Ltd. BCPCL, the 
symbol of friendship between Bangladesh and China, 
has reached ten years of successful journey marked by 
remarkable achievements. In this auspicious month of 
victory, we pay our humble gratitude to the martyrs and 
freedom fighters of our glorious liberation war. I also 
honor the heroes of the 2024 uprising, whose sacrifice 
paved the way for a new Bangladesh.

I am pleased to share that, realizing the importance of 
environmental responsibility, BCPCL proactively 
implemented advanced emission control technologies to 
minimize the release of harmful gases into the 
atmosphere. BCPCL installed Flue Gas Desulfurization 
(FGD) systems to reduce sulfur emission, Low NOx 
Burner to reduce NOx emission and Electrostatic 
Precipitators (ESP) to capture Particulate Matter (PM). 
The emissions of SOx, NOx and PM are all within the 
specified standard limits of World Bank and DoE. 
BCPCL fully complies with ISO 14001 standards which 
specifies the requirements for an effective 
Environmental Management System (EMS). 
Furthermore, a comprehensive plantation program has 
been initiated to enhance the aesthetics of the plant site 
and create a green belt in the surrounding area. Up to the 
financial year 2023-24, about 24,500 trees have been 
planted and about 80,000 square meters of water bodies 
have been constructed in the power plant premises. 
These efforts represent BCPCL's commitment to 
sustainable practices and environmental stewardship.

It is my pleasure to inform that for ensuring the 
continuous operation of power plant and significantly 
contributing to the company’s long-term sustainability, 
BCPCL has engaged two reliable coal suppliers of 
Indonesia. Additionally, BCPCL has successfully 

secured a supplier’s credit facility from CMC at 
minimum cost that safeguards the coal supply and 
ensures the uninterrupted operation of the power plants. 
BCPCL has long-term contract with a renowned 
Chinese company to ensure the proper Operation and 
Maintenance of the power plant. This O&M contractor 
also focuses on training BCPCL employees, with the 
aim of gradually transferring operational and 
maintenance responsibilities to the employees of 
BCPCL.

Besides proper operation and maintenance of power 
plants, BCPCL is actively involved in its ongoing 
development projects. Two major projects are currently 
in progress: 'Payra 1320 MW Thermal Power Station 
Project (Phase 2)' and 'Payra-Gopalganj-Aminbazar 400 
KV Double Circuit Transmission Line Project (Phase 
2).' The second phase of the Payra Power Plant project 
is going on at the same location with 21% progress. 
BCPCL is working diligently for the financial 
completion of Pyara Second Phase project. At the same 
time, the transmission line project has made significant 
progress, marking a significant milestone at 33% 
completion, with significant progress in resolving issues 
related to the Padma River crossing section. A separate 
EPC contractor has been appointed to implement the 
Padma River Crossing portion of the project. It is to be 
noted that the remaining portion of the financing yet to 
be sourced and the work is temporarily suspended till 
the financial closing.

BCPCL addresses social concerns through its 
comprehensive CSR policy. The Company goes beyond 
financial compensations to support affected families, 
providing a model rehabilitation village for proper 
resettlement in line with Bangladesh’s development 
policies. BCPCL's commitment extends to the 
establishment of the Bangladesh-China Technical 

Institute (BCTI), which aims to create employment 
opportunities for local youth. Last year, BCPCL has 
established a quality primary school within the power 
plant premises named ‘Bangladesh-China Preparatory 
School’. Recently, BCPCL, in collaboration with 
Dreamers Consultation & Research (DCR) and Students 
Against Discrimination, sponsored various medical 
campaigns. These initiatives provided medical facilities 
to approximately 7000 individuals across diverse areas. 
These initiatives reflect BCPCL's commitment to 
fostering social development and creating opportunities 
for the local community.

I would like to take this opportunity to convey my 
heartfelt gratitude to the Honorable Adviser of the 
Ministry of Power, Energy & Mineral Resources and the 
Secretary of the Power Division, MPEMR, for their 
pivotal role in advancing the progress of BCPCL. My 
sincere appreciation also extends to the Chairman of the 
Board of Directors and former Secretary of the Ministry 
of Railways, whose remarkable leadership quality will 
open the new dimension for the growth of BCPCL. We 
are equally grateful to the Chairman of BPDB, the 
President of CMC, the Board of Directors, and the 
officials from Power Division, BPDB, CMC, and 
NWPGCL for their unwavering support and invaluable 
assistance. On this momentous occasion, I extend my 
warm felicitations to every member of the BCPCL 
family for their relentless dedication and contributions. 
The company owes its profound appreciation and 
gratitude to each and every one of them.

 

Engr. A. M. Khurshedul Alam

Managing Director, BCPCL

Message from The
MANAGING DIRECTOR

I am delighted to inform that, BCPCL has implemented 
the Bangladesh's first ultra-super critical power plant, 
the 'Payra 1320 MW Thermal Power Plant (1st Phase),' 
in an impressive span of only three and half years. This 
achievement positions Bangladesh as the 13th country 
in the world to adopt Ultra Supercritical Technology for 
power generation. During the Fiscal Year 2023-24, 
BCPCL successfully dispatched 7,549 million kWh of 
energy to the national grid, that is approximately 8% of 
the total national energy demand. In the financial year 
2023-24, BCPCL reported sales revenue of BDT 99,222 
million. Despite this, the company achieved a profit 
before tax of BDT 14,045 million, reflecting a notable 
25% growth compared to the previous year. It is also 
noted that this profit includes a 16% Return on Equity 
(RoE) amounting to BDT 9844 million.
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Memo No: 178/BCPCL/CS/AGM-10/2024                                                                         Date : 01.12.2024

By order of the Board,

(Md. Anamul Haque)
Company Secretary (In charge)

Bangladesh-China Power Company Ltd.

Memo No: 178/BCPCL/CS/AGM-10/2024                                                                         Date : 01.12.2024

Md. Omor Faruk ACS
Deputy Manager (CS)

Bangladesh-China Power Company Ltd.

Distribution to:
1. Mr. Abdul Baki, Chairman, BCPCL Board and former Secretary, Ministry of Railways, Bangladesh
2. Engr. Md. Rezaul Karim, Director, BCPCL Board and Chairman, BPDB, Bangladesh
3. Mr. Zhu Zhenmin, Director, BCPCL Board and President, CMC, China
4. Engr. Kazi Absar Uddin Ahmed, Director, BCPCL Board and MD, NWPGCL, Bangladesh
5. Mr. Wang Xin, Director, BCPCL Board and Executive Vice President, CMC, China
6. Mr. Qi Yue, Director, BCPCL Board and Vice President, CMC, China
7. Engr. A.M. Khurshedul Alam, Director, BCPCL Board and MD, BCPCL, Bangladesh

Copy for kind information:
8. President, CMC, China
9. Managing Director, NWPGCL, Bangladesh
10. Executive Director (Finance/ P&D/ Engineering), NWPGCL, Bangladesh
11. Chief Financial Officer, BCPCL
12. Plant Manager (Grade-2), Payra 1320 MW TPP, BCPCL
13. A. Qasem & Co. (A Member Firm of Ecovis)
14. Office Copy

Notice is hereby given that the 10th Annual General Meeting of Bangladesh-China Power Company Ltd. will be held on 31 
December 2024, at 6.00 P.M at the Board Room of BCPCL, UTC Building (Level-5), 8 Panthapath, Kawran Bazar, Dhaka to 
transact the following businesses:

AGENDA

ORDINARY BUSINESS:
1. To receive, consider and adopt the Directors’ Report and the Audited Financial Statements for the year ended 

30 June 2024 together with the Auditor’s Report thereon.
2. To declare the Dividend for the year ended 30 June 2024.
3. To appoint Statutory Auditors for the financial year 2024-2025 and fix their remuneration.

Notice of the 10th  Annual General Meeting
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Corporate Ethos

Achieving excellence in power generation 
and powering growth of Bangladesh.

Corporate Ethics and Compliance
Customer Focus
Environmental and Financial Sustainability
Sustainable Power Growth
Business Expansion

To achieve excellence in project implementation
and operation of power plants.
To ensure stable and reliable power generation.
To lead Bangladesh in thermal power generation.

To explore business opportunities through market
scanning and adopt new business plans accordingly.
To practice the highest standards of corporate
governance and be a financially sound company.
To win with technology and services.

To earn the trust and confidence of all 
stakeholders’ surpassing their expectations.

To improve the mode of life of the local
community in all the projects.
To make real what matters.

Vision

Core Objectives

Corporate Mission
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Bangladesh-China Power Company Ltd. formed under the Companies Act 1994 of Bangladesh on 
October 01, 2014 through a Joint Venture Agreement (JVA) between North-West Power Generation 
Company Limited (NWPGCL) and China National Machinery Import & Export Corporation (CMC). 
The JVA was signed on June 09, 2014 at the Great Hall of the People, Beijing, China, in the presence of 
the Hon’ble Prime Minister of the People’s Republic of Bangladesh and her counterpart, the Hon’ble 
Prime Minister of the People’s Republic of China. Here, both NWPGCL and CMC hold equal share of 
ownership in the company, which is a 50:50 ratio.

The authorized share capital of BCPCL is BDT 50 Billion which is divided into 5 Billion shares worth 
BDT 10 each. At present, the paid-up share capital of the company is BDT 39.86 Billion.

BCPCL has successfully implemented the Payra 1320 MW Thermal Power Plant Project (1st Phase) and 
is currently in the process of implementing the Payra 1320 MW Thermal Power Plant Project (2nd 
Phase) in Dhankhali, Kalapara, located in the Patuakhali district of Bangladesh by using eco-friendly 
Ultra-supercritical Technology.

Additionally, BCPCL is actively engaged in the implementation of the Payra-Gopalganj-Aminbazar 
400kV Double Circuit Transmission Line (2nd Phase) Project and associated infrastructure to facilitate 
the efficient transmission of power generated from the area of Payra, Patuakhali.

BCPCL intends to generate competitive, eco-friendly, reliable, and flexible power solutions. The 
Company have the industry’s most comprehensive portfolio of thermal technologies and hold the leading 
position in power generation. At the very outset of development, BCPCL will continue to create value 
for clients and join hands in creating a splendid future.

Company Information
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NORTH-WEST POWER
GENERATION COMPANY LIMITED
an enterprise of Bangladesh Power 
Development Board (BPDB), is a 
state-owned company, incorporated 
and registered with RJSC, Bangladesh, 
on August 28, 2007 under the 
provisions of the Companies Act, 
1994, and has its Corporate Office at 
UTC Building (Level-4), 8 
Panthapath, Kawran Bazar, 
Dhaka-1215, Bangladesh.

is a wholly state-owned company, 
incorporated and registered in the 
State Administration for Industry and 
Commerce as a corporate group in 
1997 under the provisions of the 
Company Law of the People’s 
Republic of China, and has its Head 
Office at the West Wing of Sichuan 
Mansion, 1 Fuchengmenwai Avenue, 
Beijing 100037, China. 

CHINA NATIONAL MACHINERY
IMPORT & EXPORT CORPORATION
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Name :  Bangladesh-China Power Company Ltd.

Date of incorporation :  October 01, 2014

Registered & Corporate Office : UTC Building (Level 5), 8 Panthapath, Kawranbazar,   
    Dhaka-1215, Bangladesh.

Legal Status :  Private Limited Company (Reg. No.: C-118576/14)

Authorized capital :  BDT 50 Billion.

Paid up capital :  BDT 39.86 Billion.

Ownership Status :  50% North-West Power Generation Company Limited   
  (NWPGCL) & 50% China National Machinery Import &   
  Export Corporation (CMC) 

Business :  Electricity Generation.

Area of Land : 826.67 acres

Manpower :  395 (as on 30 June 2024).

Completed Project :  Payra 1320 MW Thermal Power Plant (Phase-1)

Project Financing :  80% ECA loan from CEXIM & 20% from equity

No. of power generating units :  02 units

Installed capacity :  1320 MW

Date of COD & IOD :  IOD: May 15, 2020 & COD: December 08, 2020

Development Activities : Payra 1320 MW Coal based power plant Project (2nd Phase)
  Payra-Gopalganj-Aminbazar 400kV Double Circuit    
  Transmission Line Project (2nd Phase).
Certification : ISO 9001:2015, ISO 14001:2015 & ISO 45001:2018

Company website : www.bcpcl.org.bd   

E-Mail :  info@bcpcl.org.bd 

BCPCL AT A GLANCE
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PPA & IA of 1st 
Phase signed 
on 08.09.2016
Contract 
Signing for 
Owner’s 
Engineering 
Service on 
19.06.2016
EPC Contract 
Signing for 
Payra 1320 
MW TPPP on 
29.03.2016

First Steel 
Structure 
Erection on 
25.09.2017
Facility 
Agreement 
signed on 
12.05.2017

2014
2015

2016
2017

2018
2019

BCPCL Incorporation 
on 01.10.2014
JVA Signing on 
09.06.2014 at the 
Great Hall, Beijing, 
China
MOU Signing for 
Payra 1320 MW TPPP 

Invitation for 
EPC Bid on 
29.09.2015
Land 
Acquisition 
on 15.06.2015 

Financial 
Closing (1st 
Drawdown) 
on 
03.05.2018

O & M Contract 
for Payra 1320 
MW TPPP on 
29.06.2019
Coal Supply 
Agreement 
(CSA) signed on 
17.06.2019
Coal 
Transportation 
Agreement 
(CTA) signed on 
07.06.2019

BENCHMARKS & MILESTONE
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2020
2021

2022
2023

2024

Inauguration of 
Payra 1320 MW TPP 
(1st Phase) on 
21.03.2022 by 
Hon’ble Prime 
Minister.
Handover of 
Operational 
Acceptance 
Certificate (OAC) to 
EPC contractor on 
30.06.2022.
Coal Supply 
Agreement (CSA) 
signed with ATC 
(MHU)

Limestone Supply 
Agreement (LSA) 
signed with SAEET 
on 25.04.2023
Coal Supply 
Agreement (CSA) 
signed with CMC 
on 27.09.2023

Contract Signing of 
400 kv TLP River 
Crossing Portion

Dredging Contract 
with JDN, Belgium

Issuance of Final 
Acceptanc 
Certificate of Payra 
1320 MW 1st Phase.

COD (1st Phase) 
on 08 Dec 2020
IOD (1st Unit, 1st 
Phase) on 15 
May 2020

Implementation 
Agreement of 2nd 
Phase signed on 01 
June 2021 
PPA with BPDB of 
2nd Phase signed 
on 01 June 2021
EPC contract 
signing of 400KV 
transmission line 
project on 13 July 
2021
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Mr. Abdul Baki
Chairman, BCPCL and Former Secretary
Ministry of Railways, Bangladesh

Engr. Md. Rezaul Karim
Director, BCPCL &
Chairman, BPDB, Bangladesh

Mr. Zhu Zhenmin
Director, BCPCL & President, CMC, China

Engr. Kazi Absar Uddin Ahmed
Director, BCPCL & Managing Director
NWPGCL, Bangladesh

Mr. Wang Xin
Director, BCPCL & Executive Vice-President
CMC, China

Mr. Qi Yue, Director
BCPCL & Vice-President
CMC, China

Engr. A.M. Khurshedul Alam
Director (ex-officio), BCPCL &
Managing Director, BCPCL, Bangladesh

Directors
Board of

Aesthetic Waterbody
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Engr. A.M. Khurshedul Alam
Managing Director

Mr. Shah Abdul Moula
Plant Manager (Grade-2), Payra 1320 MW TPP

Mr. Md. Masudul Islam
Chief Financial Officer

Mr. Md. Mamunur Rahman Mondal
Administrative In-charge

Mr. Md. Anamul Haque
Company Secretary (In-Charge)

Mr. Md. Moallam Hossain, FCMA, ACS
General Manager (A&F)
Mr. Rashed Morshed, FCIPS, PMP, PEng
Superintending Engineer (Procurement) 

Mr. Shah Abdul Hasib
Superintending Engineer (Operation)

Registered O�ce & Corporate O�ce :
Bangladesh-China Power Company Ltd.

Plant O�ce:
Dhankhali, Kalapara, Patuakhali, Bangladesh. 

Auditor:
A. Qasem & Co. (a�liated with Ecovis)
Chartered Accountants
Address: Gulshan Pink City Shopping Mall (Level 7)
Plot#15, Road#103, Gulshan Avenue, Dhaka-1212

Main Banker:
Sonali Bank Limited

Mr. Abdullah Al Quraishi
Project Director (SE)
Payra-Gopalganj-Aminbazar 400kV Double
Circuit Transmission Line Project (2nd Phase)

Mr. Muhammad Mijanur Rahman
Deputy General Manager (Commercial)

Mr. Jobayer Ahmed
Superintending Engineer
(Mechanical Maintenance) 

Mr.  Md. Rezwan Iqbal Khan
Superintending Engineer (Civil) 

Mr. Muhammad Mahmud Hasan
DGM (HR & Admin), Corporate Office

Mr. Md. Shahid Ullah Bhuyan
DGM (HR & Admin), Plant Office

Mr. Mohd. Tarique Noor
Superintending Engineer (In-Charge)
(Electrical Maintenance)

TeamManagement

02-48118307, 02-48118308

UTC Building (Level 5), 8 Panthapath
Kawranbazar, Dhaka-1215, Bangladesh

info@bcpcl.org.bd

www.bcpcl.org.bd
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The Board
Group Photo of 

Mr. Md. Habibur Rahman
Chairman, BCPCL and Former Senior Secretary
Power Division, MoPEMR, Bangladesh

Engr. Md. Mahbubur Rahman 
Director, BCPCL and
Former Chairman BPDB, Bangladesh

Recent  

R�ired Director Mr. Monowar Islam
Chairman, BCPCL and Former Secretary
Power Division, MoPEMR, Bangladesh

Board Meeting
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Name of the Committee      Committee Members                     Designation

Remuneration &
Appointments
Committee

Technical &
Procurement 
Review 
Committee

Audit Committee

1

2

3

4

5

6

1

2

3

4

5

6

1

2

3

4

5

6

Mr. Abdul Baki
former Secretary, Ministry of Railways, Bangladesh

Mr. Zhu Zhenmin
President, CMC, China

Engr. Kazi Absar Uddin Ahmed
Managing Director, NWPGCL, Bangladesh 

Mr. Wang Xin
Executive Vice President, CMC, China

Engr. A.M. Khurshedul Alam 
Managing Director, BCPCL, Bangladesh 

Mr. Md. Anamul Haque
Company Secretary (In-Charge), BCPCL

Mr. Zhu Zhenmin
President, CMC, China

Engr. Md. Rezaul Karim
Chairman, BPDB, Bangladesh

Engr. Kazi Absar Uddin Ahmed
Managing Director, NWPGCL, Bangladesh 

Mr. Wang Xin
Executive Vice President, CMC, China

Engr. A.M. Khurshedul Alam 
Managing Director, BCPCL, Bangladesh 

Mr. Md. Anamul Haque
Company Secretary (In-Charge), BCPCL

Engr. Md. Rezaul Karim
Chairman, BPDB, Bangladesh

Mr. Zhu Zhenmin
President, CMC, China

Engr. Kazi Absar Uddin Ahmed
Managing Director, NWPGCL, Bangladesh 

Mr. Qi Yue
Vice President, CMC, China

Engr. A.M. Khurshedul Alam 
Managing Director, BCPCL, Bangladesh 

Mr. Md. Anamul Haque
Company Secretary (In-Charge), BCPCL

Convener

Member

Member

Member

Member

Member Secretary

Convener

Member

Member

Member

Member

Member Secretary

Convener

Member

Member

Member

Member

Member Secretary

In order to ensure the effective operation of the Company, the Articles of Association grant the Board the authority 
to establish Board Committees and delegate authority to these committees. Accordingly, the Board has established 
three Committees, namely, the Remuneration & Appointments Committee, the Audit Committee, and the 
Technical & Procurement Review Committee. These Board Committees operate in accordance with the guidance 
provided by the Board and adhere to relevant laws, rules, and regulations. They provide regular reports on their 
activities during subsequent Board meetings. Presently, the following 03 (three) committees are functioning:

Board’s  Comm�tees



BANGLADESH-CHINA POWER COMPANY LTD.04Transmission Line



ANNUAL REPORT 2024 27



BANGLADESH-CHINA POWER COMPANY LTD.28

Mr. Abdul Baki, former Secretary, Ministry of 
Railways, Bangladesh assumed the position of 
Chairman of Bangladesh-China Power Company Ltd. 
(BCPCL) on November 5,2024. Prior to this he 
performed as the Secretary, Ministry of Railways and 
Member (Secretary) at Planning Commission. He 
graced the civil service on 1st April 1993 as an 
esteemed member of 11th batch BCS Cadre. During 
his employment he worked in Moulovibazar, Shylet, 
Sunamganj, Manikganj and Munshiganj district in 
field administration level. He also served in Ministry 
of Information, Rural Development and 
Co-operatives Division, Ministry of Shipping, 
Bangladesh Public Administration Training Center 
and Economic Relations Division. He also performed 
as the Managing Director and CEO of Infrastructure 
Investment Facilitation Company (IIFC) and 
Infrastructure Development Company Limited 
(IDCOL). During his tenure at ERD, he performed 
the leading role of the core committee regarding 
Bangladesh’s uprising from a less developed country, 
alongside Sustainable and Smooth Transition Project. 
He also led the preparation of the Bangladesh 

Mr. Abdul Baki
Chairman, BCPCL &

Former Secretary, Ministry of Railways,
Bangladesh

Country Report as a follow-up to the Istanbul 
Program of Action (IPOA) adopted under the 4th UN 
LDC Conference and presented it at the UN Special 
LDC Conference. While working in BPATC, he led 
the social research conducted on various critical 
issues of public policy including Public Servants’ 
Training Need Assessment, Innovation in Public 
Service and played a pivotal role in formulating the 
curriculum of various courses as well as updating the 
course curriculum of basic training courses. He 
conducts regular sessions on Development 
Economics and Public Policy in various 
public/private organizations as a resource person.

Mr. Abdul Baki received training on Public 
Leadership, Government Purchase Management, 
Project Management, Tax Law, Waste management, 
Mega Infrastructure Project Management and 
challenges, SDG Financing Strategy, Integrated 
Coastal zone Management, Loan Management from 
home and abroad. He also leads Bangladesh 
delegation in various meetings, seminars, workshops 
and negotiation in foreign.

Profile of
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Engr. Md. Rezaul Karim
Director, BCPCL & Chairman, BPDB

Engr. Md. Rezaul Karim assumed as the 39th Chair-
man of the Bangladesh Power Development Board 
(BPDB) on September 1, 2024. Prior to this, he 
served as the Member (Distribution) of BPDB. 

Md. Rezaul Karim was born on June 7, 1967, in 
Bogura District. He obtained his B.Sc. in Electrical 
Engineering from Khulna University of Engineering 
and Technology (KUET) in 1989 and began his 
career at the Khulna Power Station under BPDB on 
August 17, 1991, as an Assistant Engineer. He later 
served with dedication as the Sub-Divisional Engi-
neer, Executive Engineer, and Manager (Superintend-
ing Engineer) at the same power station.

In April 2018, he was appointed through lien by 
BPDB as the Deputy Project Director at the Maitree 
Super Thermal Power Plant, a joint venture of the 
Bangladesh-India Friendship Power Company Limit-
ed. He was promoted to Additional Chief Engineer on 
February 17, 2022, and served as Chief Engineer 
(Distribution-Southern Zone), BPDB Chattogram 
from January 3, 2023, to March 31, 2024.

He traveled to various countries including the Czech 
Republic, China, UAE, India, USA, and Australia for 
training and professional work.

In his personal life, he is married and has one son and 
one daughter.

Profile of
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Mr. Zhu Zhenmin
Director, BCPCL & President, CMC

Profile of

Mr. Zhu Zhenmin, President of CMC, China is a 
Director of the BCPCL Board. He is a member of the 
Audit Committee, Remuneration & Appointments 
Committee and Technical & Procurement Review 
Committee of BCPCL.

Mr. Zhu, International business specialist, did his 
Bachelor Degree major in Italian language from 
Beijing Foreign Studies University. Then he obtained 
MBA from Nanyang Technological University, 
Singapore.

He has been deeply engaged in the international 
market for many years and has rich experience in 
international operation. In August 1990, he started his 
career in CNTIC, and successively served as the 
General Representative in Italy of CNTIC; General 
Manager in Italy of GENERTEC Europe Temax 
GmbH; General manager of GENERTEC Europe 
Temax GmbH; General manager of GENERTEC 
Italy; vice- president of CMC. At present, he is the 
President of CMC and the Vice President of Genertec 
International Holding Co., Ltd.
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Engr. Kazi Absar Uddin Ahmed
Director, BCPCL &
Managing Director, NWPGCL

Profile of

Engr. Kazi Absar Uddin Ahmed has joined as the 
Managing Director of North-West Power Generation 
Company Ltd. on 7 May, 2023. He joined the BCPCL 
board as the NWPGCL nominee director on May 18, 
2023. Prior to joining NWPGCL, he served 
Bangladesh India Friendship Company Limited 
(BIFPCL) as Managing Director. He also served as 
the Chief Engineer (Generation), BPDB from 
December 2020 to January 2021, and Chief Engineer 
(Planning & Design), BPDB from January 2020 to 
November 2021. 

Engr. Ahmed joined BPDB as an Assistant Engineer 
on 06 September, 1986. During the tenure of BPDB 
posted as Assistant Engineer, Sub-divisional 
Engineer, and Executive Engineer, he served in 
Karnafuli Hydro Power Plant, Kaptai, Rangamati, 
Office of the Project Director, Crash Program 
Generation, Directorate of Electrical Equipment, 
Directorate of Design & Inspection-I, Office of the 
Chief Engineer (Generation), Directorate of Design 
& Inspection-II, Directorate of Design & 
Inspection-IlI and Directorate of Project Planning till 
February 2014.

Engr. Ahmed also worked as the Chief Procurement 
Officer (CPO) of BIFPCL from February 2014 to 
February 2017 as a secondment (lien) from BPDB. 
Later, he was repatriated to BPDB and served as the 
Director, Directorate of System Planning, BPDB, 
Dhaka from March 2017 to December 2019. He 

served as the Chief Engineer (Planning & Design) 
and Chief Engineer (Generation), BPDB Dhaka from 
January 2020 to January 2021. He was also a board 
member of BR-Power Generation Company Ltd.

He completed his Secondary Schooling Certification 
in 1978 and Higher Secondary Certification in 1980. 
He obtained his Bachelor of Science in Mechanical 
Engineering Degree from Bangladesh University of 
Engineering and Technology (BUET) in 1986. He 
also completed Masters in Public Affairs (MPA) from 
Civil Service College, Dhaka under the University of 
Dhaka (DU) in 2008. He has completed an extensive 
training program on Renewable Energy (Solar) and 
its application at the Institute of Renewable Energy, 
University of Dhaka.

He attended several local and international training, 
professional certification courses, technical 
inspections, and official deliberations in Malaysia, 
Australia, Singapore, Germany, South Korea, P.R. 
China, Indonesia, UAE, Thailand, India, Japan and 
other countries. He was also an executive and 
management level trainer and mentor at BPDB and 
BIFPCL.

He was born on 15 February, 1963, in a respected 
Muslim family in Dhaka, Bangladesh. He is a Life 
Fellow at the Institute of Engineers (IEB), 
Bangladesh, and a Member of the Bangladesh 
Computer Society (BCS).
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Mr. Wang Xin
Director, BCPCL &

Executive Vice-President, CMC

Profile of

Mr. Wang Xin, Executive Vice-President of CMC, 
China is a Director of the BCPCL Board. He is also 
the Deputy Managing Director of BCPCL.

Mr. Wang studied in Mining Engineering from the 
Shandong University of Mining and completed his 
graduation, whereafter, he obtained his second 
Bachelor Degree in Environmental Economics from 
the Remin University of China. Then he did his MBA 
in Guanghua School of Management, Peking 
University.

Mr. Wang started his career as Staff of the Mining 
Department of CMC in 1996. In his long bright 
career, he passed several prestigious positions such as 

Deputy Section Chief of CMC; Section Chief/ 
Deputy General Manager of Energy Engineering 
Division of CMC; General Manager of a subsidiary 
company under CMC; Finally, with the proven track 
record success in service, he became the Vice 
president of CMC, China and the Chief Engineer of 
Genertec International Holding Co., Ltd.

Mr. Wang has a rich and varied experience of over 27 
years. He has visited many countries for different 
official and business purposes. Particularly, he has 
been stayed in Bangladesh many years for execution 
of several large engineering projects and with 
abundant executive management experience.
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Mr. Qi Yue
Director, BCPCL &
Vice-President, CMC

Profile of

Mr. Qi Yue, General Manager of South Asia Regional 
Business Center of China National Machinery Import 
& Export Corporation (CMC), is a Director of the 
BCPCL Board. 

Mr. Qi completed the bacholer education in Beijing 
Institute of Petrochemical Technology in 2006. He 
obtained his Master Degree in Mechatronic 
Engineering from China University of Mining and 
Technology-Beijing.

projects since 2010, such as Sirajganj 225MW 
Combined Cycle Power Plant (Unit-1) as a deputy 
project manager and Sirajganj 225MW Combined 
Cycle Power Plant (Unit-2) as the Project Manager. 
In 2015, he and his team has successfully developed 
the Payra Thermal Power Plant Phase I project and he 
was appointed as the Assistant Managing Director of 
BCPCL. Since May 2022, he was promated as the 
Vice-President of South Asia Regional Business 
Center of CMC.

He has rich experience for project development and 
implementation for more than 14 years escepially for 
project in South Asia. He has participated various 
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Engr. A.M. Khurshedul Alam 
Director (Ex-officio), BCPCL &

Managing Director, BCPCL

Profile of

Engr. A.M. Khurshedul Alam assumed the role of 
Managing Director at Bangladesh-China Power 
Company Ltd. on May 7, 2023. He is an Ex-officio 
Member of the BCPCL Board and also a member of 
the Audit Committee, Remuneration & Appointments 
Committee, and Technical & Procurement Review 
Committee of the Board. Beyond his responsibilities 
at BCPCL, he holds the position of Managing 
Director of BCRECL.

He did his B.Sc. in Mechanical Engineering from 
BUET in 1976. He has a rich and varied experience of 
over 47 years in engineering management. Prior to 
join as full time Managing Director in this Company, 
he served as the Chief Executive Officer of 
North-West Power Generation Company Ltd. 
(NWPGCL) for approximately 15 years. In addition 
to his role at NWPGCL, he served as the acting 
Managing Director of BCPCL right from its 
inception, demonstrating his exceptional multitasking 
abilities and commitment to driving the success of 
both organizations simultaneously. Before joining 
NWPGCL, he was an Additional Chief Engineer of 
Bangladesh Power Development Board and had held 
various posts in multifarious project works in 
Distribution Zone of BPDB. 

As Managing Director, he assumes the crucial 
responsibility of overseeing the overall 
administration, finance, corporate planning, business 
development, and coordination of the Company. 
Additionally, he plays a pivotal role in developing 
rules, regulations, systems, and legal functions, while 
also leading negotiations with commercial sources of 

credit to facilitate the future expansion of the 
company. As the key architect, he is dedicated to 
building and expanding the company's stellar 
corporate image, showcasing his visionary leadership 
and commitment to its success.

He has received much prestigious recognition at 
home and abroad for his outstanding performance in 
power plant project management. For his transparent 
and innovative role in project implementation, he has 
been awarded the Integrity Award by the Government 
of the Peoples’ Republic of Bangladesh. Moreover, 
under his dynamic leadership and close monitoring of 
the project activities, NWPGCL was declared as the 
Fastest Growing Power Generation Organization of 
Bangladesh and in this regard, he had been awarded 
at the National Power & Energy Week, 2018. 

Engr. A.M. Khurshedul Alam came from a 
respectable Muslim family from Jamalpur District. 
He is privileged to take part in many high profile 
training courses, seminars, symposiums, workshops, 
meetings and inspections at home and abroad. He is 
married and blessed with a daughter, a son and 
grandchildren.
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The Management Team is the executive body of a Company tasked with realizing the 
Company's Vision, Mission, and Objectives. The Management Team implements the 
decisions made by the Board of Directors and carries out the managerial functions of the 
company. Currently, the Management Team consists of the Managing Director, Chief 
Financial Officer, Plant Manager, Head of HR & Administration, Company Secretary, 
General Manager, Superintending Engineer and Deputy General Manager. Together, they 
are entrusted with the responsibility of driving the organization towards its business goals, 
overseeing day-to-day operations, and managing various other activities of the Company.

Management Team
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The Management Team

Mr. Md. Masudul Islam FCMA assumed the role of Chief Financial Officer 
(CFO) at BCPCL in May 2023. Prior to his tenure at BCPCL, he served as the 
Executive Director (Finance) at NWPGCL. He oversees a wide spectrum of 
responsibilities encompassing finance, accounting, strategic planning, portfolio 
management, risk mitigation, and commercial operations at BCPCL. 
Furthermore, he holds the position of CFO at Bangladesh-China Renewable 
Energy Company (Pvt.) Ltd (BCRECL).

Mr. Masudul Islam hails from a prestigious Muslim family in the Natore district. 
He received his M. Com. degree in Accounting from Dhaka University in 1989. 
Later he received his MBA degree in Finance in 2014 from the same university. 
He holds the esteemed title of being a Fellow Member of the Institute of Cost 
and Management Accountants of Bangladesh (ICMAB).

With a remarkable career spanning over 30 years, Mr. Masudul Islam boasts 
comprehensive expertise in nearly every facet of finance and accounting. His 
professional journey has been primarily entrenched in the BPDB in 1994, 
focusing on the financial management of power generation. Throughout his 
career, he has successfully orchestrated the financing of multiple power 
projects, securing funding from various sources such as donor agencies, Export 
Credit Agencies (ECAs), project financing, and more. His proficiency extends 
across diverse domains, including international finance, planning and 
budgeting, ECA financing, project financing, bonds, joint venture initiatives, 
public procurement, treasury management, and superannuation trusts. 
Additionally, he actively led in the implementation of a Power Sector Enterprise 
Resource Planning (ERP) system in NWPGCL. 

Over the course of his illustrious career, he has actively participated in 
numerous training programs and seminars both domestically and abroad. His 
professional journey has taken him to various countries, including India, China, 
Indonesia, Malaysia, Singapore, Japan, Germany and England.

The Managing Director holds the position of Chief Executive Officer of the 
company and reports directly to the Board of Directors. In this capacity, the 
Managing Director leads the Management Team and carries the overall 
responsibility for areas such as administration, finance, corporate planning, 
business development, and ensuring compliance with applicable laws and 
regulations. Additionally, the Managing Director plays a pivotal role in 
promoting good governance and cultivating a positive corporate culture 
throughout the organization. This involves supervising the development of 
organizational structures, rules, regulations, systems, and legal functions. 
Furthermore, the Managing Director has oversight of all technical, financial, 
and welfare aspects of the Company and is actively involved in negotiations 
related to project financing with development partners and other key 
stakeholders. Profile of Managing Director presented in the Directors’ profile 
section.

Mr. Md. Masudul Islam FCMA
Chief Financial Officer

Engr. A.M. Khurshedul Alam
Managing Director
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Engr. Shah Abdul Moula assumed the role of Plant Manager of Payra 
1320 MW Thermal Power Plant under BCPCL in 2023. Before this, he 
held the position of Project Director (Chief Engineer) of the same 
project. Prior to joining BCPCL, he held significant roles in Power 
Generation Projects. In his current capacity, he oversees a diverse range 
of responsibilities related to the safe and efficient operation and 
maintenance of the power plant of BCPCL. Moreover, he is holding 
additional charge of Project Director of Payra 1320 MW TPPP (Phase-2)

Shah Abdul Moula comes from a distinguished Muslim family. He 
completed his graduation in Civil Engineering from BUET in 1988.
With an impressive career spanning over 35 years, Shah Abdul Moula 
possesses extensive expertise in various aspects of engineering and 
project execution. His proficiency extends across diverse domains 
including but not limited to Complex structural Construction and Power 
Plant Project Construction.
Throughout his illustrious career, he actively participated in numerous 
training programs and seminars, both nationally and internationally. His 
professional journey has taken him to various countries, including India, 
China, Indonesia, Singapore, Turkey, Malaysia, England, Australia etc.

Mr. Md. Anamul Haque assumed the role of Company Secretary at 
BCPCL in addition to his existing role as DGM (HR) of NWPGCL in 
2020. Earlier, he also performed as the Company Secretary of 
NWPGCL. Prior to joining NWPGCL, he worked in Bangladesh Power 
Development Board (BPDB) from June 2000 to November, 2013. He 
held the position of Deputy Director (Administration) when he departed 
from BPDB.
In his current capacity, he provides support services to the Board of the 
Company for ensuring compliance of laws, rules and regulations for 
good governance and corporate culture of the organization. He keeps 
proper records of the Board meetings and assists the Managing Director 
in monitoring the implementation of the decisions of the Board and is 
responsible for convening Board Meetings and Sub-Committee 
Meetings of the Board as advised with recording minutes of meetings.

Mr. Md. Anamul Haque hails from a respected Muslim family of Pabna 
district. He completed his B.Sc. (Hons) & M.Sc. degree in Mathematics 
from Dhaka University in 1995 and subsequently obtained an MBA 
degree in HRM.

With an impressive career spanning over 23 years, Mr. Md. Anamul 
Haque possesses extensive expertise in various aspects of HRM, 
Administration, Contract Management and Company Secretarial 
functions. Throughout his illustrious career, he actively participated in 
numerous training programs and seminars.

Engr. Shah Abdul Moula 
Plant Manager, Payra 1320 MW TPP

Mr. Md. Anamul Haque 
Company Secretary (In-Charge)



Aesthetic structure



Mr. Md. Mamunur Rahman Mondal 
Administrative In-charge

Mr. Md. Moallam Hossain, FCMA, ACS 
General Manager  (A&F)

Engr. Rashed Morshed, FCIPS, PMP, PEng 
Superintending Engineer (Procurement)

Engr. Shah Abdul Hasib 
Superintending Engineer (Operation)

Engr. Abdullah Al Quraishi 
Project Director (SE) Payra-Gopalganj

Aminbazar 400kV Double Circuit 
Transmission Line Project (2nd Phase)

Mr. Muhammad Mijanur Rahman 
DGM (Commercial)

Engr. Jobayer Ahmed 
Superintending Engineer

(Mechanical Maintenance)

The Management Team

Engr.  Md. Rezwan Iqbal Khan 
Superintending Engineer (Civil)

Mr. Muhammad Mahmud Hasan
DGM (HR & Admin)

Mr. Md. Shahid Ullah Bhuyan
DGM (HR & Admin)

Engr. Mohd. Tarique Noor 
Superintending Engineer

(In-Charge) (Electrical Maintenance)
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ORGANOGRAM OF BCPCL
CORPORATE OFFICE

Managing Director 

DGM (HRD)-1 Training, Enquiry 
& Discipline  

Personnel 
XEN/Manager 
 (ICT / MIS) 

1 

Asstt.Engr./AM  
(ICT / MIS) 

1 

OSS 1 
Total 3 

 

ICT/ MIS Unit 

Audit 
Manager (Audit) 1
DM/AM (Audit) 1
Acctt. Asstt. 1

Total 3
 

Chief Technical Officer-1 

Personnel 
PS to MD(XEN) 1 
Office Asstt. 1 
Driver 1 
OSS 1 

Total 4 
 

Personnel 
 DGM/Manager 1 

DM/AM 1 
AM (Legal) 1 

Office Asstt.
JAM (CS)                       1 

1
 

Driver
 

2
 

OSS
 

1
 

Total
 

8
 

 

Personnel 
Manager (HRD/Admin) 1 
DM(HR/Admin) 1 
AM (HR/Admin) 1 
JAM (HR/Admin) 2 
SAE(logis&Maint.) 1 
JAM(Security) 1 
Off. Asst. 2 
Driver 2 
OSS 1 
Sweeper 2 

Total 14 

Personnel 
Manager (Fin./Acct.) 1 
DM (Fin./Acct.) 1 
AM (Fin./Acct.) 1 
JAM (Accounts) 1 
Acct. Asst. 1 
Driver 2 
OSS 1 

Total 8 
 

Chief Financial Officer-1 

Personnel
Office Asstt. 1 
Driver 1 

Total 2 
 

SE (P&D)-1 
SE(Procu)-1 

Personnel 
XEN 1 
SDE 1 
Office Asstt. 1 
Driver 1 
OSS 1 

Total 5 
 

Personnel 
 XEN 1 

SDE 1 
AE 1 
DM/AM(C&F) 1 
Acct. Asst. 1 
Work Asstt. 2 
Driver 1 
OSS 1 

Total 9 
 

GM (HR & Admin)-1 

Personnel
PA(O.A.). 1
Driver 1
OSS 1

Total 3
 

DGM (A&F)-1 

Personnel
PA(O.A.) 1
Driver 1 
OSS 1 

Total 3 
 

Env., Health & Safety Unit 

GM (A&F)-1 

Personnel
Office Asstt. 1 
Driver 1 
OSS 1 

Total 3 

Personnel 
Manager (Envr. H & S) 1
DM/AM (Env.H & S) 1
JAM(EHS) 1
OSS 1

Total 4

Chief Human Resource Officer-1 Deputy Managing Director-1 

Company Secretary (GM)-1 

AMD-1 

Public Relation 
AM(PR) 1 
Photographer 1 

Total 2 
 

Personnel 
SDE 1 
Driver 1 
OSS 1 

Total 3 
 

Sanctioned Strength: 
 Officer-44,  MD-1,  DMD-1, AMD-1,  (Chief Tec/HR/Fin)-03  , GM(HR/A&F)-2, 
Company Secretariat-1,  SE- 2, DGM(HR/A&F)-2, DGM/Manager (Company 
Secretariat)-01 XEN-3,  Manager (HR/Audit/ A&F /ICT / Env.Health.)-5, SDE-3, 
DM(HR/F&A/Audit/EHS)-4, AE-2, AM (Company Secretariat/HR /Audit 
/F&A/legal/PR/)-6, SAE-1,  JAM(HR/ Acct/EHS/PR/Secur.)- 6,   
 Staff-42 
Total Set-up=86 
 

DGM                    1
Manager/DM        1
Total                     2
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ORGANOGRAM OF BCPCL
PAYRA THERMAL POWER PLANT

 
 
 
 
 
 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 

SE (Coal Handling Plant) 

SE (Mechanical Maintenance) 
 

 
 

(Coal Sourcing, Logistics & 
Procurement) 

 

Accounts & Finance 

DGM (A&F) 1 
Manager  1 
DM  1 
AM 1 
JAM  2 
Acc. Asstt. 1 
Office Asstt. 1 
Driver  1 
OSS 1 
Total 10 

 

SE, Operation  
 

SE  1 
XEN(Efficiency) 1 
SDE 1 
AE 1 
AM(Admin) 1 
Office Asst. 1 
Driver  1 
OSS 2 
Total 9 

 

DGM(Commercial) 1 
Manager (Com.) 2 
SDE  1 
DM (Com.) 2 
AE  2 
AM (C&M) 2 
SAE  2 
Office Asst. 2 
Driver (1-Heavy)  2 
(OSS) 2 
Total 18 

 

Coal Handling Operation Division 
SE 1 
XEN 1 
SDE 3 
DM (Admin) 1 
AE 3 
JAM/SAE 7 
Office Asst. 1 
Operator Excavator 3 
Op. Dump. Truc. 2 
Op. Bulldozer 2 
Stacker Reclaimer Operator 8 
Jetty Crane Op. 18 
Technician (M) 9 
Work Asstt. 7 
Sampler 4 
Coal Yard Cleaner 12 
Driver  2 
OSS 2 

Total 86 

 

SE 1 
SDE 1 
AM(Admin) 1 
PA / OA 2 
Driver  1 
OSS 1 
Total 7 

 
XEN(Shift-in-charge) 4 
SDE (Shift) 16 
AE (Shift)          20 
SAE 12 
Attendant 
(Steam/Turbine/BOP)

16 

Shift OSS 4 
Driver  3 
Total 75 

 
DGM (Security) 

Manager (Security) 1 
DM/AM(Security) 1 
DM/AM (Investigation) 1 
JAM (Security) 2 
JAM (Investigation) 1 
Security Supervisor 8 
Driver 2 
Security Guard 50
(OSS) 1 
Total 67 

HR & Admin 
Manager (HR & 
Admin) 

1 

DM (Admin) 1 
AM (Admin/Welf.) 2 
JAM (HR) 1 
Office Asstt. 3 
Driver 1 
Office Support Staff 
(OSS) 

2

Total 11 

 Environment, Health & Safety 

Manager 1 
DM 1 
AM 1 
JAM 2 
Driver 1 
OSS 1 
Total 7 

Chemical Division 

 Manager (Chem.) 1 
DM/AM (Chem.) 4 
JAM(Chem.) 4 
Lab. Asst. 4 
Attendant 8 
OSS 1 
Driver 1 
Total 23 

XEN (ICT) 1 
XEN (attached to PM) 1 
SDE 1 
AE (ICT) 1 
SAE (ICT) 1 
PO(JAM) 1 
Office Asst. 1 
Driver 2 
 (OSS) 3 
Total 12 

Electrical Division-2  

XEN 1 
SDE  2 
AE  3 
SAE 5 
Foreman 2 
Technician 
(Elec. /Armeture
Winder) 

12 

Line man 2 
Work Asstt. 8 
Driver 1 
OSS 2 
Total 38 

I&C Division 

 
XEN 1 
SDE 3 
AE  4 
SAE  7 
Foreman 2 
Technician (IM) 8 
Work Asstt. 4 
Driver 1 
OSS 1 
Total 31 

Turbine Division 

XEN 1 
SDE  2 
AE  2 
SAE  4 
Foreman 4 
Crane Operator 2 
Technician 8 
Welder 2 
Work Asst. 8 
Rigger 2 
Driver 1 
(OSS) 1 
Total   37 

 

Steam Generator Division 

XEN  1 
SDE  2 
AE  2 
SAE  4 
Foreman 4 
Welder (high pr.) 2 
Crane Operator 1 
Technician 8 
Scaffolder 2 
Rigger 2 
Work Asst. 8 
Driver 1 
OSS 1 

Total 38 
 

Workshop Division 

XEN  1 
SDE  1 
AE  1 
SAE  2 
Foreman  2 
Technician 
(Mech) 

10

Welder 1 
Painter 1 
Carpenter 1 
Work Asst. 6 
Driver 1 
OSS 1 
Total 28

Store Division 

XEN 1 
SDE  1 
AE 1 
JAM(Store)/ SAE 2 
Work Asst. 4 
Driver 1 
OSS 1 
Total 11 

 

Approved 
Officer 238 
Staff 454 
Total 692 

SE (Operation) Office 

 

Operation (Shift) 

Electrical Division-1  
 

XEN 1 
SDE  2 
AE  2 
SAE 4 
Foreman- 2 
Technician (Elec. 
/Armeture Winder) 

8 

Battery 
Attendant 

2 

Work Asstt. 8 
Driver 1 
OSS 2 
Total 32 

Fire Station 
Commander 1 
Leader 4 
Driver 4 
Firefighter 12

Total 21
 

FGD & ESP Operation 
SDE (shift) 4 
AE (shift)                   4 
SAE (shift) 4 
Work Asst. 8 

Total 20 

SDE 1 
DM (Admin) 1 
Driver 1 
OSS 1 
Total 04 

 

Civil Division 

SE 1 
XEN  1 
SDE  1 
AE  2 
SAE  2 
Plumber 2 
Carpenter 2 
Masson 2 
Master (S. Boat) 1 
Engine Driver 2 
Driver 1 
Work Asstt. 3 
Helper (SB) 2 
OSS 1 
Gardener  4 
Sweeper  4 
Total 31 

 

Facility Unit 
Manager 
DM (Facility)

(Facility) 1 
1 

DM (Transport)
 

1
 

AM(Facility)
 

1
 

SAE
 

1
 

SAE (Transport)
 

1
 

JAM(Facility)
 

1
1

 

Caretaker
Imam

 

4

 

Driver

 

1

 

Work Asstt

 

2

 

Cook

 

3

 

Cook Helper

 

3

 

Cleaner

 

10
(OSS)

 

1

 

Total

 

32
 

Chief Engineer  
 

Coal Handling Maintenance Division 
XEN 1 
SDE 1 
AE 2 
SAE 3 
Foreman 1 
Technician/Work Asst. 4 
Coal Transportation Check Man 5 
Calibrator 1 

Total 18 

 

SE (Electrical Maintenance) 
 

 
 SE 1 

SDE/AE 1 
OA 1 
Driver  1 
OSS 1 

Total 5 
 

Health Complex 

Chief Medical Officer 
(DGM) 

1 

Sr. Medical Officer 
(Manager) 

1 

Residential Medical 
Officer (DM) 

2 

Medical Officer 2 
Medical Asst. (JAM) 4 
Staff Nurse  1 
OA 1 
Medical Technologist 2 
Driver (Ambulance) 1 
Driver 1 
OSS 2 
Ward Boy 2 

Total 20 

 

DGM (HR & Admin) 

Plant Manager 
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Electricity Supplied

7,549
m kWh

15%
BDT

99,222 m

Revenue

19.22%
Gross Profit

BDT
36,796 m

10.53%

Net Profit After Tax

BDT
25%

Contribution to CSR

BDT
39%

BDT
70.23 m

Contribution to
Employees’ Welfare Fund

39%
BDT
3.51

Earning Per Share (EPS)

25%
Return on Equity (ROE)

16.99%
3.53%

Net Asset Value Per Share

BDT
20.65

21%

Net Operating Cash
Flow Per Share

BDT
6.19

95%

70.23 m13,982 m
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Liquidity Ratio

Financial Performance

Expenses

Liabilities & Equity

Assets
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KEY OPERATING AND FINANCIAL HIGHLIGHTS

LAST FOUR YEARS’ FINANCIAL HIGHLIGHTS

PARTICULARS In BDT          In USD           In BDT          In USD        In BDT         In USD        In BDT      In USD
2023-24 2022-23 (Restated) 2021-2022 2020-2021

FINANCIAL PERFORMANCE                
Revenue 99,222 841 122,822 1,125 59,696 638 37,014 436
Cost of Sales 62,425 529 89,532 820 44,607 477 22,855 269
Gross Profit 36,796 312 33,289 305 15,089 161 14,159 167
Operating Profit  36,688 311 33,277 305 15,187 162 14,269 168
Profit after Tax 13,982 119 11,181 102 7,617 81 9,842 116
FINANCIAL POSITION                
Total Asset 282,789 2,397 282,822 2,590 234,361 2,507 211,179 2492
Total Liability 200,480 1,699 214,695 1,966 177,967 1,903 162,451 1,917
Total Equity 82,309 698 68,127 624 56,394 603 48,727 575
Net Fixed Asset 208,746 1,769 203,148 1,861 190,357 2,036 186,260 2,198
Current Asset 74,043 627 79,674 730 44,004 471 24,918 294
Current Liability 54,308 460 62,361 571 33,628 360 19,117 226

FINANCIAL INDICATORS 2023-24 2022-23 2021-22 2020-21

Gross Profit Margin 37.09% 27.10% 25.28% 38.25%

Operating Profit Margin 36.98% 27.09% 25.44% 38.55%

Net Profit Margin 14.09% 9.10% 12.76% 26.59%

Return on Equity 16.99% 16.41% 13.51% 18.80%

Current Ratio 1.36 1.28 1.31 1.49

Quick Ratio 1.21 1.26 1.26 1.40

Net Asset Value Per Share 20.65 17.09 14.15 13.12

Basic Earnings Per Share (EPS) 3.51 2.81 1.91 2.47

Debt Equity Ratio 1.78 2.24 2.79 2.74

**01 USD = BDT 118 for FY 2023-24, 01 USD = BDT 109.18 for FY 2022-23, 01 USD = BDT 93.50 for FY 2021-22, 01 USD = BDT 84.95 for FY 2020-21 

Amount in Million
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Contribution To The National Exchequer & 
The Economy
Electricity plays a vital role in driving the economy, with its diverse applications and signi�cant multiplier 
e�ects on various sectors. In the Financial Year (FY) 2023-24, Bangladesh-China Power Company Ltd. 
(BCPCL) contributed 7,549 million kWh of electricity to the national grid, making a substantial impact on the 
country’s socio-economic development. This increased electricity supply has supported economic activities 
across sectors, helping meet growing demand for energy and promoting industrial growth, job creation, 
and overall economic expansion.

In addition to its contribution to the national grid, BCPCL made a notable �nancial contribution to the 
government. During FY 2023-24, the company paid a total of BDT 4,266.2 million as various taxes, including 
Corporation Duty (CD), Value Added Tax (VAT), Source Tax, and Advance Income Tax (AIT), to the national 
treasury. This payment underscores the company’s role in supporting the government’s revenue generation 
e�orts.

The company’s standalone direct & indirect tax payment stands as on 30 June, 2024 as compared to the 
previous year as mentioned below:

Particulars FY 2023-24 FY 2022-23 FY 2021-22 FY 2020-21 FY 2019-20

VAT 768.31 695.93 224 2,064.23 96.45

CD VAT 2686.78 3446.66 1527.02 790.01 725.72

Source Tax 786.04 667.27 216.8 1,165.09 108.61

AIT 25.07 70.03 16 37.68 153.27

Total 4266.2 4879.89 1983.82 4057.01 1,084.06

Amount in Million BDT

CONTRIBUTION TO THE NATIONAL ECCNOMY

4879.89

1983.82

4057.01

1,084.06

4266.2
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PROJECT IN PROGRESS
Bangladesh-China Power Company Ltd. (BCPCL) started its journey with Payra 1320 MW Thermal Power 
Plant (1st Phase) which has achieved Commercial Operation Date (COD) on 8th December 2020.  Later the 
company took another coal-�red project named Payra 1320 MW Thermal Power Plant Project (2nd Phase). 
Along with its power generation projects, the Company has taken another transmission line project named 
Payra-Gopalganj-Aminbazar 400kV Double Circuit Transmission Line Project (2nd Phase). The salient 
features of the existing projects presented in brief below:

1. Payra 1320 MW Thermal Power Plant Project (2nd Phase)

Nature Power  Generation
Invitation for Bid 14.06.18
EPC Contract Signing 16.05.19
EPC Contractor Consortium of CECC & NEPC
EPC Contract Price                       1.44 Billion USD
Total Project Cost                             2.06 Billion USD
PPA & IA Signing 01.06.2021
Plant capacity 1320MW (2x660)
Boiler Technology Ultra-supercritical (27mpa/600/610c)
Cooling Water System Closed circulation of water using cooling tower
Power Evacuation 400KV GIS Substation
Primary Fuel Sub-Bituminous/Bituminous coal
Physical Progress of EPC Work 21% 

Expected COD 3rd Unit: 24 months after Financial Closing 
 4th Unit: 30 months after Financial Closing

Overall Progress

1. Soil Investigation and Land Improvement work has been 
completed.

2. Test piling has been completed.
3. Procurement of PSC pile is almost completed.
4. Purchase order of major equipment including Boiler, Steam 

Turbine and Generator has been issued.
5. Detail design is going on.
6. Construction of water intake forebay is completed.
7. Water treatment system has been completed.
8. Construction of One Coal dome for Phase-2 has already been 

completed.
9. Piling work of Boiler Units 3 & 4, Turbine Hall, Coal  Mi l l , 

Central Control Building, jetty extension has been completed.
10. Jetty Extension work and Central Mosque construc tion is 

going on.
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2. Payra-Gopalganj-Aminbazar 400kV Double Circuit Transmission Line Project (2nd Phase)

Name of the Project

Nature
Project Feasibility Study 

Invitation for Bid

Bid Closing Date

Type of Bid

EPC Contractor

Contract Signing Date

EPC Cost

Total Project Cost

Debt: Equity
Project Financier
Line Capacity (Thermal)
Voltage Level 
No. of Circuit 

Conductor 

 Length of the Line
(approximately)
Power Evacuation Line
Project Progress
Expected COD 

i. Payra-Gopalganj-Aminbazar 400kV Double Circuit 
Transmission Line (2nd Phase) Project

ii. Power Transmission Line
iii. October, 2020

iv. 14.12.2020 (Original Contract)
v. 17.08.2023 (Padma River Crossing Portion)

i. 04.02.2021 (Original Contract)
ii. 17.10.2023 (Padma River Crossing Portion)
International Competitive Bid (ICB) based on Single stage 
Two Envelope Method 
i. Consortium of CECC-FEDI-SINOHYDRO for Overland 

Portion
ii. Consortium of CECC-MBEC-FEDI for Padma River 

Crossing Portion
i.  13/07/2021 (Original Contract)
ii. ii. 18/04/2024 (Padma River Crossing Portion)

i. Aggregate of USD 241,457,474 only and BDT 
603,764,826 only (For Overland Portion).

ii. Aggregate of USD 351,841,050 only and BDT 
1,349,687,222 only (For Padma River Crossing Portion).

BDT 913,724.89 Lakh (Equivalent USD 774.85 million, 
Exchange rate: 1 USD=117.90 BDT)
76.55: 23.45
Bangladesh Infrastructure Development Fund (BIDF), Own fund and other (to be decided)
2488 MW 
400kV
Two
Quad Bundle ACSR Finch (Overland) and Quad Bundle 
ACCC (River Crossing)
256.314 Route km

From Payra Power Hub to Aminbazar Via Gopalganj
33%
Expected COD June, 2027
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On behalf of the Board of Directors, I welcome you to the 
10th Annual General Meeting of Bangladesh-China Power 
Company Ltd. In compliance with Section 184 of the 
Companies Act, 1994, I am pleased to present the Directors’ 
Report for your review. This report outlines the company's 
performance over a year marked by a highly competitive 
and eventful power industry landscape.

Dear Shareholders

Directors’ReportDirectors’Report
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OVERVIEW OF THE GLOBAL ECONOMY

The current global economic environment is marked by a mix of moderate inflation and uneven growth trends 
across different regions. In 2024, world economic growth is projected to reach about 3.1%, a slight 
improvement over previous estimates due to unexpected resilience in the U.S. economy and fiscal support 
measures in China. However, this growth rate remains below the pre-pandemic historical average of 3.8% from 
2000 to 2019. The United Nations, taking a more cautious approach, forecasts a slower global growth of 2.4% 
for 2024, with factors such as high interest rates, declining consumer demand, and ongoing geopolitical 
conflicts contributing to the expected slowdown. Global inflation is trending downward, expected to drop from 
5.7% in 2023 to approximately 3.9% in 2024 as central banks maintain tight monetary policies. Despite these 
relatively positive trends, the global economy faces significant challenges, including high debt levels, sluggish 
trade and investment, and risks from geopolitical and climate-related issues. Many developing countries are 
under pressure from mounting debt and balance-of-payments challenges, complicating their growth efforts. 
Additionally, reduced external demand and sluggish trade recovery are further straining economic stability. 
Persistent conflicts and climate events continue to disrupt economies and could revive inflation in vulnerable 
areas. While some signs suggest a mild economic recovery, substantial obstacles remain, especially for 
economies that are particularly exposed to these global risks. [Source: World Economic Situation and Prospects 
2024, UN & World Economic Outlook 2024, IMF].

Source: World Economic Outlook, October-2024, IMF

OVERVIEW OF THE GLOBAL POWER SECTOR

Electricity is essential for global economic development, providing the foundation for stable and sustainable 
growth through quality and reliable services. The global electricity sector is rapidly transforming driven by 
technological advancements, environmental priorities, and evolving energy policies. Renewable sources like 
solar, wind, and hydropower are expanding supported by cost efficiencies and robust governmental backing. 
Meanwhile, traditional fossil fuels face mounting pressure to achieve carbon neutrality under stricter 
regulations. Enhanced grids and energy storage solutions are enhancing efficiency and facilitating seamless 
integration of renewables, bolstered by innovations in smart grid technologies that improve operational 
efficiency and consumer interaction. Geopolitical shifts are influencing global energy security and investment 

Source: Statistical Review of World Energy 2024

IMPACT OF ELECTRICITY ON ACHIEVING SDGs

The agenda of ‘Sustainable Development Goals (SDGs)’ is a plan of action for people, planet and prosperity to 
end poverty, fight inequality and injustice and tackle climate change by 2030. The world is making progress 
towards ‘Goal 7- Ensure access to affordable, reliable, sustainable and modern energy for all’, with encouraging 
signs that energy is becoming more sustainable and widely available. The world is making good progress on 
increasing access to electricity and improving energy efficiency. According to the World Bank, the global 
electrification rate rose from 83.6% in 2010 to 91.4% by 2022. Though the world is not moving fast enough to 
reach its universal electricity access goal by 2030, Bangladesh has achieved 100% electrification in 2022. 
SDG-7 has numerous associations and synergies with other SDGs, especially SDG 1 (No Poverty), SDG 3 
(Good Health and Well-Being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 13 (Climate 
Action) and SDG 15 (Partnerships for the Goals). In alignment with global objectives, the Power Division of 
Bangladesh has devised an 'SDG Implementation Action Plan for Power Division up to 2030.' This strategic 
initiative aims to fulfill several SDGs indicators by 2030. To stay in harmony with global sustainability trends, 

Directors’ Report
strategies, while pandemics are prompting reassessments of supply chain resilience and sustainability practices. 
Despite these challenges, the sector is progressing towards a resilient and diversified future. Global electricity 
demand grew by 2.2% in 2023, slower than the 2.4% in 2022, driven by economic challenges and high inflation 
in advanced economies. Future growth is projected at 3.4% annually through 2026, fueled by economic 
recovery and increased electrification in residential, transport, and data center sectors. Electricity's share in final 
energy consumption rose to 20% in 2023 from 18% in 2015, aiming for 30% by 2030 in decarbonization efforts. 
Below is the current global electricity generation scenario by region and fuel type:
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Source: World Economic Outlook, October-2024, IMF

OVERVIEW OF THE GLOBAL POWER SECTOR
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growth through quality and reliable services. The global electricity sector is rapidly transforming driven by 
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solar, wind, and hydropower are expanding supported by cost efficiencies and robust governmental backing. 
Meanwhile, traditional fossil fuels face mounting pressure to achieve carbon neutrality under stricter 
regulations. Enhanced grids and energy storage solutions are enhancing efficiency and facilitating seamless 
integration of renewables, bolstered by innovations in smart grid technologies that improve operational 
efficiency and consumer interaction. Geopolitical shifts are influencing global energy security and investment 

Source: Statistical Review of World Energy 2024
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signs that energy is becoming more sustainable and widely available. The world is making good progress on 
increasing access to electricity and improving energy efficiency. According to the World Bank, the global 
electrification rate rose from 83.6% in 2010 to 91.4% by 2022. Though the world is not moving fast enough to 
reach its universal electricity access goal by 2030, Bangladesh has achieved 100% electrification in 2022. 
SDG-7 has numerous associations and synergies with other SDGs, especially SDG 1 (No Poverty), SDG 3 
(Good Health and Well-Being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 13 (Climate 
Action) and SDG 15 (Partnerships for the Goals). In alignment with global objectives, the Power Division of 
Bangladesh has devised an 'SDG Implementation Action Plan for Power Division up to 2030.' This strategic 
initiative aims to fulfill several SDGs indicators by 2030. To stay in harmony with global sustainability trends, 

strategies, while pandemics are prompting reassessments of supply chain resilience and sustainability practices. 
Despite these challenges, the sector is progressing towards a resilient and diversified future. Global electricity 
demand grew by 2.2% in 2023, slower than the 2.4% in 2022, driven by economic challenges and high inflation 
in advanced economies. Future growth is projected at 3.4% annually through 2026, fueled by economic 
recovery and increased electrification in residential, transport, and data center sectors. Electricity's share in final 
energy consumption rose to 20% in 2023 from 18% in 2015, aiming for 30% by 2030 in decarbonization efforts. 
Below is the current global electricity generation scenario by region and fuel type:
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Source: Statistical Review of World Energy 2024

IMPACT OF ELECTRICITY ON ACHIEVING SDGs

The agenda of ‘Sustainable Development Goals (SDGs)’ is a plan of action for people, planet and prosperity to 
end poverty, fight inequality and injustice and tackle climate change by 2030. The world is making progress 
towards ‘Goal 7- Ensure access to affordable, reliable, sustainable and modern energy for all’, with encouraging 
signs that energy is becoming more sustainable and widely available. The world is making good progress on 
increasing access to electricity and improving energy efficiency. According to the World Bank, the global 
electrification rate rose from 83.6% in 2010 to 91.4% by 2022. Though the world is not moving fast enough to 
reach its universal electricity access goal by 2030, Bangladesh has achieved 100% electrification in 2022. 
SDG-7 has numerous associations and synergies with other SDGs, especially SDG 1 (No Poverty), SDG 3 
(Good Health and Well-Being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 13 (Climate 
Action) and SDG 15 (Partnerships for the Goals). In alignment with global objectives, the Power Division of 
Bangladesh has devised an 'SDG Implementation Action Plan for Power Division up to 2030.' This strategic 
initiative aims to fulfill several SDGs indicators by 2030. To stay in harmony with global sustainability trends, 

the nation is currently focused on increasing energy efficiency and at the same time increasing renewable sources. 
This approach aligns with the global shift towards cleaner energy alternatives, ensuring a more sustainable and 
environmentally friendly energy landscape for the future.

COAL-FIRED POWER: A PERSISTENT ENERGY SOURCE DESPITE GLOBAL EFFORTS

Coal continues to play a major role in global electricity production, providing over one-third of the world's 
electricity. Since the 2015 Paris Climate Agreement, many countries have reduced their coal-fired power plant 
capacity considering Climate concerns, unfavorable economics, and public opposition. Despite this progress, the 
global operating coal power capacity has increased by 11% since 2015, reaching an all-time high in 2023. In 2023 
alone, the global coal fleet grew by 48.4 GW, or 2%, totaling 2,130 GW. The amount of retired coal capacity in 
2023 was the lowest in over a decade. Share of Coal of total global electricity generation remained 35%. Currently, 
about 381 GW of coal is still under consideration, up from 359 GW in 2022 and the global pre-construction 
capacity, up 6% since last year. Just 15% of the current global operating coal capacity has a commitment to retire 
in line with the Paris Agreement goal of limiting global warming to the critical threshold of 1.5 degrees Celsius. 
Phasing out operating coal power by 2040 would require an average of 126 GW of retirements per year for the 
next 17 years, the equivalent of about two coal plants per week.

THE FUTURE OF COAL IN CLIMATE STRATEGIES

Coal-fired power generation is the largest source of global energy-related CO2 emissions. To meet the 2015 
Paris Agreement targets and limit global warming to 1.5°C, reducing coal use in power generation is crucial. 
According to modeling by the International Energy Agency, OECD countries should phase out coal power by 
2030, with the rest of the world following by 2040. The energy sector contributes around 75% of greenhouse 
gas emissions, with over 40% coming from electricity generation through fossil fuels. Coal alone accounts for 
45% of global CO2 emissions from fossil fuel combustion, which totals approximately 34 billion tons annually. 
Although coal will likely remain a key energy source for decades, especially in developing regions of Asia and 
Africa, combating climate change requires technological advancements. High-efficiency, low-emission 
(HELE) coal technologies, paired with carbon capture, utilization, and storage (CCUS), can cut CO2 emissions 
from coal-fired plants by up to 90%. While new coal plant construction has slowed worldwide, China has 
surged within the country, reaching an eight-year high.

Directors’ Report

Source: Statistical Review of World Energy 2024
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Source: Statistical Review of World Energy 2024

IMPACT OF ELECTRICITY ON ACHIEVING SDGs

The agenda of ‘Sustainable Development Goals (SDGs)’ is a plan of action for people, planet and prosperity to 
end poverty, fight inequality and injustice and tackle climate change by 2030. The world is making progress 
towards ‘Goal 7- Ensure access to affordable, reliable, sustainable and modern energy for all’, with encouraging 
signs that energy is becoming more sustainable and widely available. The world is making good progress on 
increasing access to electricity and improving energy efficiency. According to the World Bank, the global 
electrification rate rose from 83.6% in 2010 to 91.4% by 2022. Though the world is not moving fast enough to 
reach its universal electricity access goal by 2030, Bangladesh has achieved 100% electrification in 2022. 
SDG-7 has numerous associations and synergies with other SDGs, especially SDG 1 (No Poverty), SDG 3 
(Good Health and Well-Being), SDG 4 (Quality Education), SDG 5 (Gender Equality), SDG 13 (Climate 
Action) and SDG 15 (Partnerships for the Goals). In alignment with global objectives, the Power Division of 
Bangladesh has devised an 'SDG Implementation Action Plan for Power Division up to 2030.' This strategic 
initiative aims to fulfill several SDGs indicators by 2030. To stay in harmony with global sustainability trends, 

NATIONAL ECONOMY

Bangladesh has demonstrated impressive growth and development, even amidst global uncertainties. A robust 
demographic dividend, strong RMG exports, resilient remittance inflows, and stable macroeconomic conditions 
have driven rapid economic progress over the past two decades. Bangladesh's journey from one of the poorest 
nations at its birth in 1971 to achieving lower-middle-income status in 2015 is a remarkable story of poverty 
reduction and development. The country is on track to graduate from the UN's LDC list in 2026. Poverty has 
decreased from 11.8 percent in 2010 to 5.0 percent in 2022. Similarly, moderate poverty has dropped from 49.6 
percent in 2010 to 30.0 percent in 2022. Furthermore, human development indicators have improved significantly, 
with reductions in infant mortality and stunting, and increases in literacy rates and access to electricity. Despite 
these achievements, inequality has slightly narrowed in rural areas but widened in urban areas.

Bangladesh’s post-pandemic recovery continues to face significant challenges. Real GDP growth decelerated to 
5.8 percent in FY23, down from 7.1 percent the previous year. The introduction of a multiple exchange rate 
regime in September 2022 disincentivized foreign exchange inflows, leading to a financial account deficit. 
Foreign exchange rationing measures were implemented to restrict imports, resulting in shortages of key 
intermediate goods, capital goods, gas, and energy. Real GDP growth is projected to remain relatively subdued 
in FY24, compared to the average annual growth rate of 6.6 percent over the decade preceding the pandemic. 
Persistent inflation is expected to weigh on private consumption growth, while shortages of energy and 
imported inputs, combined with rising interest rates and financial sector vulnerabilities, are anticipated to 
dampen investor sentiment. Growth is expected to increase gradually over the medium term as adjustments in 
monetary, exchange rate, and financial sector policies are implemented.

The Asian Development Bank (ADB) forecasted Bangladesh's GDP expected to grow by 6.1% in 2024 and 
6.6% in 2025, inflation rates forecasted at 8.7% in 2024 and 7.0% in 2025 and Per capita GDP growth for 
Bangladesh is expected at 5.7% in 2024 and 5.5% in 2025. The scenario of Bangladesh in compared to the 
Developing Asia is illustrated below:

The following figure shows the technological changes in coal-based power plants :
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Source: Asian Development Outlook, April 2024

INDUSTRY SCENARIO: POWER SECTOR IN BANGLADESH

Affordable and clean energy is vital for sustainable economic development, particularly in emerging economies 
like Bangladesh. Bangladesh has experienced rapid economic growth but has also struggled with prolonged 
energy crises. To address the rising demand for electricity, the country has swiftly implemented major power 
projects, resulting in remarkable growth in its power sector over the past decade. This progress has been driven 
by the proactive policymaking of the Government, active involvement of private entrepreneurs, and support from 
development partners, positioning Bangladesh’s power sector as one of the fastest growing in South Asia. The 
government has developed a comprehensive strategy for power generation to ensure the sustainable expansion 
of the power sector and the overall development of the national economy. As of June 2024, the total installed 
electricity generation capacity considering captive and renewable energy sources, reached 31,452 MW.

A glimpse of Power Sector as of July 2024 is outlined below:

Currently, Bangladesh operates a total of 151 power plants with installed power generation capacity of 31,452 
MW including captive and renewable sources. Notably, the primary fuels utilized for power generation in the 
country are Coal, Gas, and HFO. The Grid-based power generation can be partitioned based on ownership of the 
plant and fuel mix of the plant which is illustrated below:

Directors’ Report

Number of Power Plants 144
Installed Generation Capacity (in MW) including Captive and Renewable 31,194
Highest Generation (in MW) 16,477
Population Access to Electricity (%) 100
Per Capita Generation (kWh) 640
Electricity Consumer No.  4,75,00,000
Allocation in ADP (in crore) 33,717.26
Overall System Loss (%) 7.65
Distribution Line (KM) 6,97,510
Power Import (MW) 2656

Source: https://powerdivision.gov.bd/
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FUTURE OUTLOOK OF POWER SECTOR IN BANGLADESH

As per the Power System Master Plan (PSMP), the target for power generation capacity is set at 40,000 MW by 2030 
and 60,000 MW by 2041, taking into account the projected electricity demand of 33,000 MW by 2030 and 52,000 
MW by 2041. The objective of the plan is to increase Per Capita Electricity Generation to 815 kWh by 2030 and 1475 
kWh by 2041. Electricity generation from diversified fuels, renewable energy and import from neighboring countries 
has been included in the PSMP. As per this plan, coal, nuclear, and gas/LNG-based combined cycle power plants will 
be used as base load power plants. On the other hand, liquid fuel and LNG/gas will be used for peak-load power 
plants. The scenario of power sector development and the future plan of up to 2041 shown below:

Source: Power Division Annual Report 2022-23

Particulars Year 2030 Year 2041

Installed Generation Capacity (in MW) 40000 60000

Electricity Demand (in MW) 33000 52000

Transmission Line (Ckt. Km.) 27300 34850

Grid Substation Capacity (MVA) 120000 261000

Population Access to Electricity (%) 100 100

Per Capita Generation (kWh) 815 1475

Distribution Line (KM) 660000 783000
Source: Bangladesh Economic Review 2024
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Directors’ Report
STATUS OF COAL BASED ELECTRICITY IN BANGLADESH

To meet the growing demand for electricity, Bangladesh has established several coal-based mega power plants. 
Currently, five coal-based power plants, with a combined capacity of 2,692 MW, are operational and supplying 
electricity to the national grid. Additionally, six coal-based power plants with a total capacity of 6,167 MW are 
under development. The government also plans to implement two more projects, which will add an additional 
2,520 MW of capacity. In line with global trends, Bangladesh is committed to achieving the Sustainable 
Development Goals by prioritizing the adoption of High-Efficiency Low-Emissions (HELE) technology in its 
coal-based power plants to minimize carbon emissions. The newly operational plants utilize ultra-supercritical 
technology, renowned for its superior efficiency. Furthermore, advanced technologies such as the Flue Gas 
Desulphurization (FGD) system, Low NOx Burners, and Electrostatic Precipitators (ESP) are being employed in 
certain plants to mitigate environmental pollution. As of June 2023, the installed capacity of coal-based power 
plants in Bangladesh stands at 2,692 MW, accounting for 11% of the country’s total installed capacity.

BCPCL IN COAL-BASED ELECTRICITY

Since the country’s natural gas reserve is being depleted, the Government took initiative to implement coal-based 
power generation plants in order to ensure affordable power generation. To meet the prevailing demand for 
electricity and to mitigate the low-voltage problem of the system, BCPCL was formed initially to implement the 
Payra 1320 MW Thermal Power Plant Project (1st Phase). Later the Company took another 1320 MW coal-based 
power plant project as the 2nd Phase. The 1st Phase is already in operation and the implementation of the 2nd 
phase is in progress.

COAL MANAGEMENT AND COAL HANDLING IN BCPCL

In line with the world’s Commitment, Bangladesh is implementing eco-friendly ultra-supercritical 
technology-based coal power plants to reduce the carbon emission. BCPCL has implemented the coal-fired mega 
power plant - Payra 1320 MW Thermal Power Plant (1st Phase) with modern ultra-supercritical technology. This 
plant’s gross efficiency is 43.06% (2023-24 based on Gross generation and Lower heating value) with lower 
emissions, and lower fuel cost per kilowatt hour. BCPCL is using imported coals from Indonesia as the primary 
fuel of the power plants. The Company uses state of the art emission control technology to capture harmful 
pollutants as much as possible. The Flue Gas Desulfurizer (FGD) is used to capture SOx and Electrostatic 
Precipitator for capturing particulate matter from the exhaust. Moreover, dry low NOx burners have been used 
in the boiler to minimize NOx emission from the power plant.

The coal handling process involved various steps like unloading at the jetty, unloading at lighter vessels at outer 
anchorage, transfer to domes (first time in South Asia using closed coal dome), storage, reclaim and transfer to 
crusher/burner etc. The plants of BCPCL are situated on the bank of the river, where the plant’s jetty has been 
constructed to receive and store coal directly from the mother vessels by using its unloading and conveyor 
system. Later, the required coal is transferred to the crusher/burner by conveyor belts. During the entire handling 
operation, a few quantities of coal are naturally lost.

PAYRA 1320 MW TPP: A History of Success Over Countless Challenges

Total 328 shiploads of Coal landed at BCPCL Jetty in Payra, Patuakhali until June of 2024. Ever since the first 
shipment of Coal was handled back in September 2019, BCPCL has so far imported 11,219,267 MT of Coal from 
Indonesia for its Payra 1320MW Thermal Power Plant. With this much of coal, BCPCL has successfully 
generated 23,386.06 Million kWh (gross generation up to June 2024) and transmitted 22,014.11 million kWh 
(dispatched up to June 2024) of electricity to the national grid. From the IOD on May 15, 2020, BCPCL has 
steadily taken the place of the most reliable power producer for the nation. Simultaneously, BCPCL’s Payra 1320 

MW Thermal Power Plant has not only become the Pioneer in this field, but also the Nation’s Pride.

One must wonder, was this long journey smooth or filled with challenges? Particularly pioneering in a new field 
has never been easy or smooth. It has been always ornamented with odds and unforeseen situations. Someone 
has truly said, history is created when challenges are met. Likewise, BCPCL deserves to boast of setting the 
Historical Milestones as the Pioneer in the field of Coal Fired Thermal Power Plants in Bangladesh as BCPCL 
had no exception or exemption from facing several odds and challenges during this long journey.

A brief but closure look into the odds faced by BCPCL:

Environmental Issues: Both the Local and International critics have been maintaining a negative stand against 
coal-fired thermal power plants. It is commonly understood that the coal-fired thermal power plants emit high 
Sulphur in the air which turns into Sulphuric Acid in rains and thus causes damage to nature. To stop this, BCPCL 
has used Ultra-Super Critical Technology combining Flue Gas Desulphurization (FGD) Plant. By use of this 
ultra-modern technology, BCPCL has been able to bring the Sulphur emission down to ‘zero’ level and thus 
ensure proper environmental safety. Only after ensuring this, BCPCL got the Clearance from the Department of 
Environment (DoE) for the operation of the power plant.

Financing Issues: In the foreground of international criticism against implementing coal-fired thermal power 
plants globally, many financing institutes refused to provide finance for the power plant. But the Dream of setting 
the power plant never let anyone sleep. BCPCL finally made a commendable achievement by arranging the 
Finance from CEXIM Bank, China for 15 years under reasonable terms, conditions and graces.

Implementation Issues: Imagining the mass of a 2.5 Billion Dollar Project over 1,000 acres of land, one can 
easily understand how many hurdles BCPCL had to cross over during this journey. Besides the main 
Construction, Erection and Commissioning Works, countless issues enroute had to be addressed with due 
diligence. Natives’ Resettlement, Water Distribution Management for both the domestic and industrial purpose, 
various Infrastructures, Accommodation and Discipline among thousands of workers, Compensation, Grievance 
Redressing, Law and Order, Safety & Security, Logistics, Health Care & Medical Facilities, Education etc. are 
only a few of them. Despite all those criticalities, BCPCL was able to make the hard-earned achievement of 
completing the project within just 37 months and stood proudly as the only Icebreaker among the fleet. 

Coal Transportation Issues: This has been the biggest challenge for BCPCL to deal with. The power plant is 
located on the bank of Rabnabad river where BCPCL has constructed its jetty to handle and receive imported 
coal from mother vessels. Rabnabad river has a natural characteristic of a higher siltation rate. Due to this reason, 
deposit forms faster here and there throughout the channel. Also, the draft of this channel is inadequate for 
mother vessels’ playing.

Though the channel’s dredging and maintenance for navigability fall under the responsibility of Payra Port 
Authority, BCPCL had to conduct the primary dredging work using its resources to meet the minimum 
navigational requirements so that the imported coal can be brought to the jetty for the commissioning period. 
Recently, Payra Port Authority has conducted Capital Dredging which improved the Channel Draft upto 9.5~10 
Meter. As a result, BCPCL has been continuing to bring coal on 60~70% shipload basis which is expensive on 
one hand and also inadequate for fulfilling the plant’s requirement on the other. 

As an alternative, to fulfil the plant’s requirement, BCPCL has adopted the lightering method in coal 
transportation. A full shipload of coal is brought to the outer anchorage area of Payra port as well as Chattogram 
port where 40~50% of coal is transshipped to a lighter vessel and the mother vessel berths at the jetty with the 
remaining onboard. Besides, BCPCL is also conducting lightering operation at inner anchorage near BCPCL 
jetty additionally considering the fluctuation of drafts.
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STATUS OF COAL BASED ELECTRICITY IN BANGLADESH

To meet the growing demand for electricity, Bangladesh has established several coal-based mega power plants. 
Currently, five coal-based power plants, with a combined capacity of 2,692 MW, are operational and supplying 
electricity to the national grid. Additionally, six coal-based power plants with a total capacity of 6,167 MW are 
under development. The government also plans to implement two more projects, which will add an additional 
2,520 MW of capacity. In line with global trends, Bangladesh is committed to achieving the Sustainable 
Development Goals by prioritizing the adoption of High-Efficiency Low-Emissions (HELE) technology in its 
coal-based power plants to minimize carbon emissions. The newly operational plants utilize ultra-supercritical 
technology, renowned for its superior efficiency. Furthermore, advanced technologies such as the Flue Gas 
Desulphurization (FGD) system, Low NOx Burners, and Electrostatic Precipitators (ESP) are being employed in 
certain plants to mitigate environmental pollution. As of June 2023, the installed capacity of coal-based power 
plants in Bangladesh stands at 2,692 MW, accounting for 11% of the country’s total installed capacity.

BCPCL IN COAL-BASED ELECTRICITY

Since the country’s natural gas reserve is being depleted, the Government took initiative to implement coal-based 
power generation plants in order to ensure affordable power generation. To meet the prevailing demand for 
electricity and to mitigate the low-voltage problem of the system, BCPCL was formed initially to implement the 
Payra 1320 MW Thermal Power Plant Project (1st Phase). Later the Company took another 1320 MW coal-based 
power plant project as the 2nd Phase. The 1st Phase is already in operation and the implementation of the 2nd 
phase is in progress.

COAL MANAGEMENT AND COAL HANDLING IN BCPCL

In line with the world’s Commitment, Bangladesh is implementing eco-friendly ultra-supercritical 
technology-based coal power plants to reduce the carbon emission. BCPCL has implemented the coal-fired mega 
power plant - Payra 1320 MW Thermal Power Plant (1st Phase) with modern ultra-supercritical technology. This 
plant’s gross efficiency is 43.06% (2023-24 based on Gross generation and Lower heating value) with lower 
emissions, and lower fuel cost per kilowatt hour. BCPCL is using imported coals from Indonesia as the primary 
fuel of the power plants. The Company uses state of the art emission control technology to capture harmful 
pollutants as much as possible. The Flue Gas Desulfurizer (FGD) is used to capture SOx and Electrostatic 
Precipitator for capturing particulate matter from the exhaust. Moreover, dry low NOx burners have been used 
in the boiler to minimize NOx emission from the power plant.

The coal handling process involved various steps like unloading at the jetty, unloading at lighter vessels at outer 
anchorage, transfer to domes (first time in South Asia using closed coal dome), storage, reclaim and transfer to 
crusher/burner etc. The plants of BCPCL are situated on the bank of the river, where the plant’s jetty has been 
constructed to receive and store coal directly from the mother vessels by using its unloading and conveyor 
system. Later, the required coal is transferred to the crusher/burner by conveyor belts. During the entire handling 
operation, a few quantities of coal are naturally lost.

PAYRA 1320 MW TPP: A History of Success Over Countless Challenges

Total 328 shiploads of Coal landed at BCPCL Jetty in Payra, Patuakhali until June of 2024. Ever since the first 
shipment of Coal was handled back in September 2019, BCPCL has so far imported 11,219,267 MT of Coal from 
Indonesia for its Payra 1320MW Thermal Power Plant. With this much of coal, BCPCL has successfully 
generated 23,386.06 Million kWh (gross generation up to June 2024) and transmitted 22,014.11 million kWh 
(dispatched up to June 2024) of electricity to the national grid. From the IOD on May 15, 2020, BCPCL has 
steadily taken the place of the most reliable power producer for the nation. Simultaneously, BCPCL’s Payra 1320 

MW Thermal Power Plant has not only become the Pioneer in this field, but also the Nation’s Pride.

One must wonder, was this long journey smooth or filled with challenges? Particularly pioneering in a new field 
has never been easy or smooth. It has been always ornamented with odds and unforeseen situations. Someone 
has truly said, history is created when challenges are met. Likewise, BCPCL deserves to boast of setting the 
Historical Milestones as the Pioneer in the field of Coal Fired Thermal Power Plants in Bangladesh as BCPCL 
had no exception or exemption from facing several odds and challenges during this long journey.

A brief but closure look into the odds faced by BCPCL:

Environmental Issues: Both the Local and International critics have been maintaining a negative stand against 
coal-fired thermal power plants. It is commonly understood that the coal-fired thermal power plants emit high 
Sulphur in the air which turns into Sulphuric Acid in rains and thus causes damage to nature. To stop this, BCPCL 
has used Ultra-Super Critical Technology combining Flue Gas Desulphurization (FGD) Plant. By use of this 
ultra-modern technology, BCPCL has been able to bring the Sulphur emission down to ‘zero’ level and thus 
ensure proper environmental safety. Only after ensuring this, BCPCL got the Clearance from the Department of 
Environment (DoE) for the operation of the power plant.

Financing Issues: In the foreground of international criticism against implementing coal-fired thermal power 
plants globally, many financing institutes refused to provide finance for the power plant. But the Dream of setting 
the power plant never let anyone sleep. BCPCL finally made a commendable achievement by arranging the 
Finance from CEXIM Bank, China for 15 years under reasonable terms, conditions and graces.

Implementation Issues: Imagining the mass of a 2.5 Billion Dollar Project over 1,000 acres of land, one can 
easily understand how many hurdles BCPCL had to cross over during this journey. Besides the main 
Construction, Erection and Commissioning Works, countless issues enroute had to be addressed with due 
diligence. Natives’ Resettlement, Water Distribution Management for both the domestic and industrial purpose, 
various Infrastructures, Accommodation and Discipline among thousands of workers, Compensation, Grievance 
Redressing, Law and Order, Safety & Security, Logistics, Health Care & Medical Facilities, Education etc. are 
only a few of them. Despite all those criticalities, BCPCL was able to make the hard-earned achievement of 
completing the project within just 37 months and stood proudly as the only Icebreaker among the fleet. 

Coal Transportation Issues: This has been the biggest challenge for BCPCL to deal with. The power plant is 
located on the bank of Rabnabad river where BCPCL has constructed its jetty to handle and receive imported 
coal from mother vessels. Rabnabad river has a natural characteristic of a higher siltation rate. Due to this reason, 
deposit forms faster here and there throughout the channel. Also, the draft of this channel is inadequate for 
mother vessels’ playing.

Though the channel’s dredging and maintenance for navigability fall under the responsibility of Payra Port 
Authority, BCPCL had to conduct the primary dredging work using its resources to meet the minimum 
navigational requirements so that the imported coal can be brought to the jetty for the commissioning period. 
Recently, Payra Port Authority has conducted Capital Dredging which improved the Channel Draft upto 9.5~10 
Meter. As a result, BCPCL has been continuing to bring coal on 60~70% shipload basis which is expensive on 
one hand and also inadequate for fulfilling the plant’s requirement on the other. 

As an alternative, to fulfil the plant’s requirement, BCPCL has adopted the lightering method in coal 
transportation. A full shipload of coal is brought to the outer anchorage area of Payra port as well as Chattogram 
port where 40~50% of coal is transshipped to a lighter vessel and the mother vessel berths at the jetty with the 
remaining onboard. Besides, BCPCL is also conducting lightering operation at inner anchorage near BCPCL 
jetty additionally considering the fluctuation of drafts.
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Directors’ Report
BUSINESS PERFORMANCE

During the Financial Year 2023-24, the company experienced impressive growth in both electricity generation and 
financial performance. The electricity supplied to the national grid increased by 15%, reaching 7,549 million 
kilowatt-hours (kWh), up from 6,551 million kWh in FY 2022-23. This surge in output was accompanied by 
notable improvements in plant performance, with the plant load factor rising to 69% and the availability factor to 
88%.

As a result of these operational improvements, the company's gross profit saw a significant increase of 10.53%, 
rising from BDT 33,289 million (USD 305 million) in FY 2022-23 to BDT 36,796 million (USD 312 million) in 
FY 2023-24. The profit after tax (PAT) grew by 25.06%, reaching BDT 13,982 million (USD 119 million) in FY 
2023-24.

During the year this notable increase in Profit After Tax (PAT) is due to ful availability of plant, enhanced 
operational efficiency, and effective cost management strategies.

FINANCIAL PERFORMANCE

Bangladesh-China Power Company Ltd. (BCPCL) reported a total revenue of BDT 99,222 million (USD 841 
million) for FY 2023-24, which represents a decrease of 19.22% from BDT 122,822 million (USD 1,125 million) 
in FY 2022-23. This decline was primarily due to lower coal prices during the year. The company’s revenue was 
generated from various income streams, including energy payments, capacity payments, and pass-through 
payments, each contributing to the overall sales. The financial performance of the Company for the periods are 
demonstrated below:
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PARTICULARS % change in
last year in BDT

30 June 2023

In BDT In USD

30 June 2022

In BDT In USD
Revenue 99,222 841 122,822 1,125 (19.22%)

Cost of sales 62,425 529 89,532 820 (30.28%)

Gross profit 36,796 312 33,289 305 10.53%

General and administrative expenses (276) (2) (167) (2) 65.83%

Other income (168) (1) (154) (1) 8.80%

Operating profit  36,688 311 33,277 305 10.25%

Financing expenses 22,503 191 21,911 201 2.70%

Profit before CSR fund & Employee`s Welfare Fund 14,186 120 11,366 104 24.83%

Provision for CSR fund (70) (0.60) (51) (0.46) 38.99%

Profit before Employee`s Welfare Fund 14,115 120 11,316 104 24.77%

Provision for Employee`s Welfare Fund (70) (0.60) (51) (0.46) 38.99%

Profit before Tax 14,045 119 11,265 103 24.70%

Income tax (63) (0.53) (85) (0.78) (25.73%)

Profit after tax 13,982 119 11,181 102 25.06%

Amount in Million

Despite the revenue decrease, BCPCL saw a notable improvement in its gross profit, which rose by 10.53% over 
the previous year. This indicates effective cost management, especially in response to fluctuating fuel prices. In 
line with its corporate social responsibility (CSR) initiatives, BCPCL allocated 0.5% of its profit to the CSR fund, 
contributing BDT 70.23 million (USD 0.60 million) for the financial year. The CSR fund supports various 
initiatives, including education, healthcare, relief efforts, and environmental protection. Earnings after tax (EAT) 
amounted to BDT 13,982 million (USD 119 million), marking a 25% increase compared to the prior year. This 
increase in EAT is available for distribution to shareholders.

In summary, despite the challenges posed by the market environment, BCPCL delivered a strong financial 
performance for FY 2023-24. The company successfully increased its electricity generation, maintained a robust 
profit margin, and fulfilled its CSR commitments.

Exchange Rate: 01 USD = BDT 118 as at 30 June 2024 and 01 USD = BDT 109.18 as at 30 June 2023.
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Sales Revenue Energy Payment Capacity Payment True-Up Payment Pass Through Item

30 June 2024 30 June 2023

39 %

19 %

19 %

50 %

1,168 %

Components of Sales Revenue

Total sales revenue of the Company amounted 
to BDT 99,222 million (USD 841 million). 
Main components of Revenue are energy 
payments, capacity payments, true-up 
payments, and pass-through payments, each 
contributing to the overall revenue generation. 
During the financial year, the Company earned 
BDT 48,424 million as energy payment, BDT 
49,075 million as capacity payment, BDT 
1,184 million as true-up payment BDT 538 
million as passthrough items mainly dredging 
cost reimbursed for the “Maintenance dredging 
works in the turning basin and approach 
channel of BCPCL coal jetty in Rabnabad 
channel”.

Total sales revenue of the Company is BDT 
122,822 million (Equivalent USD 1,102.43 
Million) during the Financial Year 2022-23. 
During the financial year, the Company earned 
BDT 79,237 million as energy payment, BDT 
41,159 million as capacity BDT 2,383 million 
as true-up payment and BDT 42 million as 
passthrough items reimbursement. Details are 
Presented in the graph :

Power Generation

In the Financial Year (FY) 2023-24, Bangladesh-China Power Company Ltd. (BCPCL) significantly 
increased its electricity supply to the national grid, delivering 7,549 million kWh, up from 6,551 million 
kWh in FY 2022-23. This represents a notable 15% increase in power generation, driven by the 
company's improved operational capacity. BCPCL’s contribution to the national grid rose to 
approximately 7.89% of the total electricity generation in Bangladesh, compared to 7.41% in the 
previous year. This increase reflects the higher national demand for electricity as well as BCPCL’s 
improved plant performance, particularly its ability to maintain a high plant factor, ensuring 
uninterrupted power generation. A key factor behind the growth in electricity generation was the 
availability of a full power evacuation facility in FY 2023-24, which had been unavailable in FY 
2022-23. This facility allowed BCPCL to efficiently dispatch its generated electricity to the grid, 
contributing to the company’s higher output and ability to meet national energy demand. The overall 
generation of powerplant during the year is presented below:



ANNUAL REPORT 2024 61

Financial Year FY 2023-24 FY 2022-23 FY 2021-2022

Total Generation 95,996 88,450 85,607

 BCPCL's Generation 7,549 6,551 3,998

% of Total Generation 7.89% 7.41% 4.67%

In MkWh

FY 2023-24 FY 2022-23 FY 2020-21
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The prime cost of this COS is coal, which is 74% of COS. The average coal cost is BDT 13,521 (equivalent 
USD 115 considering the exchange rate of 1 USD = 118 BDT) per ton for the FY 2023-24 whereas it was BDT 
23,707 (equivalent USD 217 considering the exchange rate of 1 USD = 109.18 BDT) per ton for the FY 
2022-23. Per kWh coal cost is BDT 6.11 in the FY 2023-24, which was BDT 11.44 in the last FY 2022-23. 
High-Speed Diesel (HSD) is used during the initial ignition of the burner. It takes 0.11% of COS in this FY 
2023-24. Limestone is used in Flue Gas Desulphurization (FGD) for controlling SOx (Sulphur Oxides) 
emission. It takes 0.87% of COS in this FY 2023-24. Depreciation is calculated on property, plant, and 
equipment (PPE) for the full year for both Unit-1 and Unit-2. Operation and maintenance expenses were 
incurred under the operation & maintenance contract obligation. Insurance expense incurred for procuring 
insurance policies for the power plant. 

Component of Cost of 
Sales 

FY 2023-24 FY 2022-23 % 
change 

from last 
year In 

BDT 

BDT USD 
% of 
COS 

Per 
kWh 
cost 

(BDT) 

BDT USD 
% of 
COS 

kWh 
cost 

(BDT) 
(Million) (Million) (Million) (Million) 

Primary Fuel (Coal) 46,151 391 74% 6.11 74,919 686 84% 11.44 38%

Secondary Fuel (HSD) 68 0.58 0.11% 0.01 57 0.52 0.06% 0.01 19%

Limestone 546 5 0.87% 0.07 358 3 0.40% 0.05 52%

Depreciation  10,990 93 18% 1.46 10,376 95 12% 1.58 6%

O & M Expenses 3,202 27 5% 0.42 2,772 25 3% 0.42 16%

Operational Insurance 237 2 0.38% 0.03 208 2 0.23% 0.03 14%

Dredging expenses 241 2 0.39% 0.03 0 0.00 0.00% - -

Personnel expenses 504 4 0.81% 0.07 397 4 0.44% 0.06 27%

O�ce and administrative expenses 487 4 0.78% 0.06 446 4 0.50% 0.07 9%

Total 62,425 529 100% 8.26 89,532 820 100% 13.66 30%

Cost Per kWh in BDT (2023-2024)
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Cost per unit of electricity reduced by about 35% over the previous year due to decrease in coal price and increase 
in generation in the powerplant.

Financial Position

In the Financial Position of BCPCL, Total Assets for the year ended 30 June 2024 (FY 2023-24) BDT 282,789 
million (equivalent USD 2,397 million) and for the year ended 30 June 2023 (FY 2022-23) BDT 282,822 million 
(equivalent USD 2,590 million). Total assets of FY 2023-24 remained stable compared to FY 2022-23. The 
summarized financial position of the company is below:

Amounts in million

Particulars
30-Jun-24 30-Jun-23 30-Jun-24 30-Jun-23 % 

Changed 
in BDT

BDT BDT USD USD

Non-current assets 208,746 203,148 1,769 1,861 2.76%
Current assets 74,043 79,674 627 730 -7.07%
TOTAL ASSETS 282,789 282,822 2,397 2,590 -0.01%
Total equity 82,309 68,127 698 624 20.82%
Non-current liabilities 146,172 152,334 1,239 1,395 -4.04%
Current liabilities 54,308 62,361 460 571 -12.91%
TOTAL LIABILITIES 200,480 214,695 1,699 1,966 -6.62%
TOTAL EQUITY AND 
LIABILITIES 282,789 282,822 2,397 2,590 -0.01%

Exchange Rate: 01 USD = BDT 118 as at30 June 2024 and 01 USD = BDT 109.18 as at 30 June 2023.

Cost Per kWh in BDT (2022-2023)
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Key Performance Indicators
Key performance indicators are as follows:

FINANCIAL INDICATORS 2023-24 2022-23 2021-22 2020-21
Gross Profit Margin 37.09% 27.10% 25.28% 38.25%
Operating Profit Margin 36.98% 27.09% 25.44% 38.55%
Net Profit Margin 14.09% 9.10% 12.76% 26.59%
Return on Equity 16.99% 16.41% 13.51% 18.80%
Current Ratio 1.36 1.28 1.31 1.49
Quick Ratio 1.21 1.26 1.26 1.40
Net Asset Value Per Share 20.65 17.09 14.15 13.12
Basic Earnings Per Share (EPS) 3.51 2.81 1.91 2.47
Debt Equity Ratio 1.78 2.24 2.79 2.74
Debt to Asset Ratio 0.71 0.76 0.76 0.77

Non-current Assets and Current Assets for the year ended 30 June 2024 were BDT 208,746 million (equivalent 
USD 1,769 million) and BDT 74,043 million (equivalent to USD 627 million) respectively, compared to BDT 
203,148 million (equivalent USD 1,861 million) and BDT 79,674 million (equivalent USD 730 million) for the 
year ended 30 June 2023. Non-current assets increased by 2.76%, mainly due to the increase in recoverable assets 
from BPDB, influenced by exchange rate fluctuations. However, current assets declined by 7.07%, primarily due 
to a decrease in accounts receivable, which was offset by a significant increase in inventory. 

Total Equity for the year ended 30 June 2024 was BDT 82,309 million (equivalent USD 698 million), which 
increased from BDT 68,127 million (equivalent USD 624 million) for FY 2022-23, marking a 21% increase from 
the previous financial year due to higher retained earnings from current year’s profit.

Non-current Liabilities (including loan and land leases) for the year ended 30 June 2024 were BDT 146,172 
million (equivalent USD 1,239 million), a 4.04% decrease from BDT 152,334 million (equivalent USD 1,395 
million) in the previous financial year, due to the decrease in long-term loan for the repayment of loan 
installments. BCPCL entered into a loan agreement dated 12 May 2017 with EXIM bank of China and total loan 
withdrawn of USD 1881.27 million. BCPCL must repay the loan within 15 years (including grace period) whereas 
the BCPCL has already paid seven installments out of Twenty-three loan installments. The Company repaid USD 
491.58 million and USD 328.13 million as principal and interest respectively. Additionally, USD 1389.69 million 
still remained unpaid. 

Current Liabilities for the year ended 30 June 2024 were BDT 54,308 million (equivalent USD 460 million), 
decrease from BDT 62,361 million (equivalent USD 571 million) in FY 2022-23, reflecting a 12.91% decrease. 
This was driven by a decrease in accounts payable on account of coal payment, decrease in interest payable and 
decrease in shareholders' loans.
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Liquidity Ratio

A liquidity ratio is a type of financial ratio used to determine a company’s ability to pay its short-term debt 
obligations. The metrics help determine if a company can use its current or liquid assets to cover its current 
liabilities. Current ratio and Quick ratio for the FY 2023-24 were 1.36:01 and 1.21:01 respectively which were 
1.28:01 and 1.26:01 previous financial year. This was because of the 13% decrease of current liabilities in the FY 
2023-24.

Leverage Ratio 

A leverage ratio is a financial ratio that indicates the level of debt incurred by a business entity against several 
other accounts in its balance sheet, income statement, or cash flow statement. This ratio provides an indication of 
how the company’s assets and business operations are financed (using debt or equity). Debt to equity ratio for the 
FY 2023-24 was 1.78 times and for the FY 2022-23 was 2.24 times which is comparatively lower due to the 
repayment of loan during the year. This represents a significant improvement in the Company's financial leverage 
and is a testament to its strong cash flow generation and debt repayment capabilities.
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Profitability Ratio

Profitability ratios are financial metrics used by analysts and investors to measure and evaluate the ability of a 
company to generate income (profit) relative to revenue, assets, operating costs, and shareholders’ equity during 
a specific period of time. It represents how well a company utilizes its assets to produce profit and value to 
shareholders. BCPCL achieved a gross profit margin of 37.09%, an operating profit margin of 36.98%, a net profit 
margin of 14.09%, and a return on equity of 16.99% in FY 2023-24, demonstrating strong financial performance 
despite the challenging market environment.
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OPERATIONAL PERFORMANCE OF THE POWER PLANT

Payra 1320 MW Thermal Power Plant, the first ultra-supercritical thermal power plant in the country, has opened 
a new era in the journey to energy security of Bangladesh. 

At present Payra 1320 MW TPP is dedicatedly supplying power to Dhaka region via Payra-Gopalganj-Aminbazar 
400 kV double Circuit Transmission line, to Khulna region via Payra-Gopalganj-Rampal 400 kV transmission line, 
as well as Barisal, Patuakhali and Barguna district via Payra – Payra 400kV sub-station.

In the year of 2020, the first generating unit of Payra 1320MW TPP came to commercial operation on 15th May 
and later in the same year on 8th December, the second unit began commercial operation as well. Throughout the 
fiscal year 2023-24, both the units have cumulatively exported 7,549Million kWh energy to the national grid.

In fiscal year 2023-24, total net generation in the country is 95,996 Million kWh and Payra Thermal Power Plant 
alone contributed about 7.86% of national energy demand.

Key Performance Indicators of Payra 1320 MW TPP for FY 2023-24

Total Net Export 7,549 Million kWh

Availability Factor 88.09 %

Heat Rate (Based on Gross Generation & LHV of Fuel) 2017 kCal/kWh

Auxiliary Consumption (Own) 5.75  %

Efficiency (Based on Gross Generation & LHV of Fuel) 42.64 %
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Here, imported sub-bituminous coal from Indonesia is being used as primary fuel for the power plant. For full load 
operation of the power plant almost 13,000 MT of coal is needed per day. Total amount of 3,853,664MT coal has 
been imported in fiscal year 2023-24, while  3,351,998  MT coal has been consumed for power generation.



Being Payra 1320 MW TPP is the country’s first ultra-supercritical power plant, engagement of a prudent O&M 
contractor is essential for the smooth operation of the power plant. Moreover, in accordance with the Conditions 
Subsequent related to the Facility Agreement with the lender CEXIM Bank, the Operation & Maintenance 
Contract for Payra 1320 MW Thermal Power Plant is obligatory. In pursuance, Consortium of China Datang 
Overseas Electric Technology and O&M Co; Ltd. and China National Energy Engineering & Construction Co., 
Ltd.  has been appointed as the O&M contractor of Payra 1320 MW TPP (Phase-1) for 5 years. Besides, BCPCL 
O&M team have also engaged in parallel with designated O&M contractor team in the operation and 
maintenance of Payra 1320 MW TPP. Apart from the Power Plant O&M activities, Technology transfer to 
BCPCL’s O&M team is also one of the main objectives of O&M contract. 

Development Projects-in-Progress

BCPCL consistently strives to elevate its business to new heights. Currently, two major projects are in the 
development stage. In addition to these primary projects, there are several supplemental initiatives underway, 
such as infrastructure development, IT enhancements, etc. projects. The main ongoing projects include:

1. Payra 1320 MW Thermal Power Plant Project (2nd Phase).

2. Payra-Gopalganj-Aminbazar 400kV Double Circuit Transmission Line (2nd Phase).

The details of the running projects have been presented in a separate statement on ‘Projects in Progress’ in this 
Annual Report.
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CORPORATE GOVERNANCE 

TThe company's ongoing commitment to improving its corporate governance is demonstrated by the 
establishment and active functioning of key committees, including the Audit Committee, the Remuneration & 
Appointments Committee, and the Technical & Procurement Review Committee. The activities of these 
committees are transparently detailed in a separate section of the Annual Report. A thorough account of the 
company's dedication to robust corporate governance practices is carefully outlined in the "Statement of Corporate 
Governance" section of the Annual Report.

CORPORATE SOCIAL RESPONSIBILITY (CSR) AND SUSTAINABILITY REPORTING 

The 'Corporate Social Responsibility (CSR),' 'Environment and Sustainability Report,' and 'Integrated Reporting' 
sections included as part to the Annual Report provide in-depth insights into the company's endeavors related to 
corporate social responsibility and sustainability reporting.

FAIR PRESENTATION OF THE STATE OF AFFAIRS AND COMPLIANCE OF 
ACCOUNTING POLICIES, STANDARDS ETC.

The law requires that the financial statements of the company should be prepared in accordance with the 
prescribed format given by International Financial Reporting Standard (IFRS) as adopted by ICAB. This has been 
completely followed to fairly present the financial position and performance of the Company. While preparing the 
financial statement, the following points were considered:

• Selection of suitable accounting policies and then apply them consistently.

• Making judgments and estimates that are reasonable and prudent.

• Ensuring that the financial statements have been prepared following Bangladesh Financial Reporting 
Standards.

• Preparing the financial statements on an ongoing concern basis unless it is appropriate to presume that the 
Company will not continue in business. 

Proper accounting records have been kept so that at any given point the financial position of the Company is 
reflected with reasonable accuracy, which will enable them to ensure that its financial statements comply with the 
Companies Act 1994 and other required regulatory authorities. 

REGULATORY DISCLOSURES

Significant Variance between Quarterly and Annual Financial Statements

No significant variations have occurred between the quarterly and financial results of the Company during 
2023-2024.

Related Party Transaction

All transactions with related parties have been made on a commercial basis and the basis was the principle of 
“Arm’s Length Transaction”. Details of related parties and transactions have been disclosed under Note-36 of the 
financial statements.

Extra-Ordinary Gain or Loss

As per IAS 1 Presentation of Financial Statements, no terms of income and expense are to be presented as 
‘extraordinary gain or losses’ on financial statements. Accordingly, no extraordinary gain or loss has been 
recognized in the financial statements.
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Risk Assessment and System of Internal Control

The Board is fully committed to its responsibility for overseeing the Company's risk management and internal 
control systems. This includes assessing their adequacy, integrity, and effectiveness while establishing a robust 
control environment and framework to safeguard shareholder investments and the Company's assets. The 
Company encounters various risks, including credit, liquidity, market, and other operational risks. Comprehensive 
details about these risks and their mitigation strategies are provided in the 'Statement of Risk, Risk Management 
and Control' section.

GOING CONCERN

The Directors have evaluated the Company's capacity to operate as a going concern and have no plans to either 
liquidate or cease trading. The Company possesses sufficient resources to sustain its operations in the foreseeable 
future. These resources, along with available credit facilities, adequately cover the current needs of the Company's 
existing business. Furthermore, as there is no material uncertainty regarding events or conditions as of the 
reporting date that would significantly challenge the Company's ability to continue as a going concern, the 
management has therefore continued to prepare the financial statements on a going concern basis.

POST-BALANCE SHEET EVENTS

No material events occurred after the balance sheet/ reporting date, non-disclosure of which could affect the 
ability of the users of these financial statements to make an appropriate evaluation.

Other regulatory disclosures to the Shareholders

Other regulatory disclosures to the Shareholders

• From inception, the financial results of the Company have continued to grow as reflected in the yearly 
financial statements of the Company.

• During the year, the Company paid a total amount of BDT 14,091,799 as the attendance fees of Board Meeting 
and Board Sub-Committee Meetings. All the meeting attendance fees were subject to the deduction of govt. 
applicable tax and VAT and the deducted amount was deposited to the Govt. Exchequer on a timely basis. The 
details of the attendance fees/remuneration of the Directors have been mentioned in Note-36 of the Financial 
Statements.

• All significant deviations from the previous year in the operating results of the Company have been 
highlighted and reasons thereof have been explained.

• The key operating and financial data for the last four years have been disclosed in the Annual Report.

• The shareholding pattern of the Company as of 30 June 2024 is shown in the Directors’ Report.

• The Company hasn’t issued any share in the market yet.

• No bonus of stock dividend has been declared as interim dividend during the year.

• Directors’ profiles have been included in the Annual Report as per BSEC Guidelines.

• A statement of ‘Management Discussion and Analysis’ has been presented in this Report.

• ‘Declaration by MD and Director Finance’ to the Board has been disclosed in the Annual Report.

• The present shareholding structure of the Company is shown in the ‘Pattern of Shareholding’ section.
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SHAREHOLDING STRUCTURE

BCPCL is a Joint Venture Company (JVC) of two state owned companies, one from Bangladesh named 
North-West Power Generation Company Limited (NWPGCL) and the other from China named China National 
Machinery Import & Export Corporation (CMC). Both the companies hold the share of the JVC on a 50:50 ratio 
basis. The present paid up capital of the Company is BDT 39.86 billion divided into 3985.79 million ordinary 
shares of Tk. 10 each.

APPOINTMENT OF STATUTORY AUDITOR

In order to ensure compliance and fulfill the Lender’s requirements, it is necessary to appoint an audit firm 
having international affiliation as the statutory auditor of the Company. Pursuant to Section-210 of the 
Companies Act 1994, the Board of Directors of BCPCL took a resolution of assent for placing the agenda 
regarding the appointment of M/S A. Qasem & Co. (affiliated with Ecovis) in its 9th AGM to appoint them as 
external auditors of the Company for the Financial Year 2023-24 until the conclusion of the next AGM. 
Accordingly, M/S A. Qasem & Co. (affiliated with Ecovis) have been appointed as the external auditor of and 
they have conducted the audit of the Company for FY 2023-24 successfully. Accordingly, a renowned audit firm 
having international affiliation shall be recruited as statutory auditor for FY 2024-25 in the upcoming 10th 
AGM of the Company. If appointed at the ensuing Annual General Meeting, they will hold office until the 
conclusion of the next annual general meeting of the Company.

RIGHT TO INFORMATION 

In accordance with the 'Right to Information Act, 2009' and the 'Right to Information Rules, 2010,' the 
Company is highly committed to upholding the Right to Information. To ensure easy access to information for 
its stakeholders, the Company maintains a regularly updated website at www.bcpcl.org.bd. Additionally, the 
Company proactively discloses information through its website, notice boards, and official orders.

HUMAN RESOURCE MANAGEMENT (HRM)

Human resource management (HRM) is the strategic process of recruiting and selecting best-fit skilled 
candidates from a pool of talented candidates exist in the job market; providing orientation to the newly 
appointed employees to make them familiar with organization’s existing culture, policies, rules & regulations 
and other important things; imparting training so that employees gained adequate knowledge, skill and abilities 
(KSA) to achieve the organizational objectives, goals, strategic vision and mission of the organization; 
designing compensation & benefit packages; appraising the yearly performance of employees; undertaking 
welfare activities for the employees and motivating the employees to make them competitive advantage for the 
organization. It simply refers to HR in an organization. The foremost objective of HRM in any organization is 
to maintain adequate levels of productivity by ensuring the right people with the right skills occupy the right job 
position in the organization. The purpose of Human Resource Management lies in the successful utilization of 
people to attain specific organizational goals. It is essential to choose an HR management approach that aligns 
with organizational goals and culture, is cost-effective, and provides a positive employee experience.

1 North-West Power Generation Company Limited (NWPGCL) 1,992,893,735

2 China National Machinery Import & Export Corporation (CMC) 1,992,893,735

 Total No of Shares 3,985,787,470

SL.                                                     Shareholders No of Shares Holding
(Tk. 10 per share)
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The core activities/fundamental functions of Human Resource & Administration Department of Bangladesh-China 
Power Company Ltd. (BCPCL) are described briefly as follows:

Appointment and 
placement of right 
people in the right 
position in right time
Generation of 
Power/Production
Improved work life
Satisfaction and 
motivation
Enhance the 
knowledge, skills, and 
abilities (KSA) of 
employees
Disciplined 
environment in the 
organization

Increased Employee 
Engagement
Shape Positive 
organizational Culture
Create sense of 
ownership through 
commitment
Making Accountable 
for performance
Create sense of 
belongingness among 
the employees.

Result/OutputCore Functions/Input

Recruitment and 
selection

Providing Orientation

Training and 
Development

Preparation & 
implementation of 
Policy, Rules, and 
guidelines etc.

Performance 
Appraisal

Promotion & 
Contract Renewal

Compensation and 
Benefits Package

Welfare Activities

Disciplinary Issue

Reward & Motivation

Employees Relation

Retirement, 
Resignation and 
Termination

Handling Grievance

HR 
& 

Administration Department

Migrated Bird at site
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Civil Department

EHS Ceorporate EMD-1 Department 

Coal Department

Accounts & Finance Department Company Secretariat

EHS Department (Plant) 
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Accounts & Finance Dpt. (Plant) Boiler Maintenance Department

O�ce of the Plant Manager

Operation Department
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Facility & Transport Department Store Department

HR & Admin Department HR & Admint Dept. (Plant O�ce)

I&C Department
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Commercial DepartmentProcurement Department

ICT Department  Planning and Development Dept O�ce of the Project Directors (400KV Transmission Line-2nd Phase) 

EMD-2 Department



RECRUITMENT AND SELECTION

Recruitment and selection are two key parts of the hiring process that allow companies to find and attract the 
best talent. Recruitment involves attracting talented people with required job specifications and job description 
from the job market as many as possible for the purpose of selection. Selection involves narrowing down the 
pool to find the best person for the role.

The recruitment and selection process of BCPCL aims to ensure that the talented candidates with 
required/essential knowledge, skills, and abilities (KSA) are hired and appointed in right time for performing 
responsibilities and roles of the organization. It attempts to appoint appropriate human resources having high 
morale and discipline, sound mental and physical health as well as requisite qualification who will serve the 
company satisfactorily and give performance for long-term period. This process confirms that sufficient 
workforce is ready in the company for the day-to-day activities of the organization, most importantly, for the 
purpose of smooth operation and maintenance works of power plant. The objective of the Recruitment Policy 
of BCPCL is to provide the company with adequate quality human resources to ensure growth & effective 
operation of the company and to establish a transparent recruitment system. 
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Medical CenterSecurity Dept. Plant

Mechanical Maintenance Department
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Full View at night

The strategic objective of the BCPCL’s Recruitment Policy is to ensure no discrimination in respect of gender, 
caste, creed, locality in its recruitment and selection practices. Furthermore, the company puts emphasis 
through this policy to create a corporate culture that encourages teamwork and discipline in the organization. 
Therefore, care is adopted to recruit an employee having appropriate aptitude and behavioral traits.

Each year, a yearly recruitment plan is prepared to determine the required workforce and to outline the steps 
needed to meet this demand. To fill any position, BCPCL endeavors to draw a sufficient pool of qualified 
applicants through various channels such as the company website, career portal, and daily newspapers. BCPCL 
employs a thorough screening procedure to pinpoint the most fitting candidate for the company. This screening 
process is conducted in the following stages:

• Screening of eligible applications
• Screening through written test
• Screening through viva-voce and interview 
• Medical check-up for physical fitness.

In case of selection of staff in technical nature, along with the written test and Viva-voce/interview, Practical 
Test is also conducted/taken to know the candidate’s technical abilities so that the best-fit candidate with 
requisite qualification can be appointed duly.

After screening, selected candidates are on boarded with utmost care in the company. During FY 2023-24, 
there are 57 (fifty-seven) employees (Officers-35 & Staff-22) recruited in this company. At present in BCPCL 
(as on June 30, 2024), total 393 (three hundred ninety-three) employees comprising 193 Officers, and 200 
Staffs are working against the total set-up of 892 (eight hundred ninety-two).
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TRAINING AND DEVELOPMENT:

Training and development programs are an integral part of BCPCL that involve the learning activities aiming 
to advance an employee’s professional knowledge and new skill sets required to progress in their careers. It also 
instills greater motivation to enhance job performance and an individual's capacity to carry out assigned duties 
& responsibilities effectively and efficiently. With a view to ensure continuous professional growth and 
development of technical ability i.e. knowledge, skill, ability (KSA) and appropriate behavioral traits among 
the company's human resources, a significant number of training programs are conducted every year at BCPCL. 
These include in-house training programs, local/external training programs, on-the-job training, and foreign 
training initiatives etc.

It is to be mentioned that a prescribed annual training calendar is formulated in every fiscal year to arrange 
in-house training program so that the professional knowledge of the employees is enhanced and training related 
annual performance targets of the company approved by Board of Director are achieved duly. Simultaneously, 
BCPCL nominates its employees to participate in the local training program/external training programs which 
are conducted/facilitated by various renowned local institutions such as Bangladesh Power Management 
Institute (BPMI), National Academy for Planning & Development (NAPD), BIAM Foundation and others. The 
candidates nominated by BCPCL demonstrated exceptional/ outstanding performance in the training programs 
conducted by these esteemed local institutions, consistently securing top merit positions in the final 
evaluations/examinations held at the conclusion of these training programs.

The aim of these robust training initiatives of BCPCL is to foster an uninterrupted learning and acquiring 
professional knowledge culture in the company that will create a dedicated workforce capable of delivering 
high-quality and cost-effective service to the organization. BCPCL places a strong emphasis on the continual 
advancement of every employee within their respective field through effective and encouraging training and 
development efforts. BCPCL has also expanded its training programs to digital platforms like ZOOM and 
Google Meet. In the fiscal year 2023-24, BCPCL has exceeded its annual target of training by ensuring 65.66 
man-hours comprising on the job, off the job, local and foreign training & development programs.

Training
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BCPCL engineers are currently engaged in an on-the-job training program. The training is being conducted by 
the O&M contractor at the power plant, focusing on various topics related to operation and maintenance. 
BCPCL has simulation training facilities where trainees are experiencing real plant operation activities in a 
virtual platform. On the other hand, the O&M contractor is providing hands-on maintenance training as well.

FORMULATION AND IMPLEMENTATION OF POLICY:

HR and Admin Dept. of BCPCL plays the key role to formulate and implement the HR Strategies and Policies 
in the company. Notably, several policies have been developed and implemented over the years since the 
establishment of the company. HR and Admin department of BCPCL has already formulated and implemented 
Employees Service Rules-2022, Pay Structure, Employees Welfare Policy, Corporate Social Responsibility 
Policy, Inflation plus Performance based Increment Policy, Dormitories and Quarters Policy, Rest House 
Policy, Promotion Policies, Promotion and Recruitment schedule, Fringe Benefits policies, Delegation of 
Administrative Power etc.

O&M Training
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EMPLOYEE WELFARE AND WELLBEING:

BCPCL always prioritizes and emphases the wellbeing and welfare of its employees. In this regard, the 
company has established an Employees Welfare Policy in 2023. Under the Employee Welfare Policy, regular 
grants/donations are made for the purpose of special medical treatments, burial/funeral ritual in case of 
accidental death of employees, scholarships to employees’ children for obtaining bright result in S.S.C and 
H.S.C examination etc.

BCPCL is firmly committed to ensuring the welfare and prosperity of its valued workforce and urges 
employees to maintain good physical & mental health. In pursuit of this commitment, the company has installed 
gymnasium facilities, indoor & outdoor sports facilities on the premises of its power plant. Besides these, 
BCPCL has taken substantial strides to enhance the quality of life for its employees, offering them exclusive 
residential accommodations within the precincts of the plant. BCPCL has developed an all-encompassing 
recreational zone, a mosque for spiritual solace, and three meticulously furnished rest houses replete with all 
the amenities to cater to the diverse needs and preferences of its personnel. Furthermore, an exquisite cafeteria, 
designed with an aesthetic sensibility, to cater to the refreshment desires of its employees, ensuring that their 
overall experience at BCPCL is not only productive but also enriching and fulfilling.

CODE OF CONDUCT AND DISCIPLINE:

BCPCL upholds a robust and comprehensive Code of Conduct that serves as the guiding principles for all its 
employees. This Code of Conduct outlines the ethical and professional standards expected from each employee 
and emphasizes the company's commitment to integrity, transparency, and responsible conduct in all business 
activities. It covers a wide range of areas, including but not limited to ethical behavior, conflict of interest, 
confidentiality, and compliance with all relevant laws and regulations. Violations of this Code of Conduct are 
treated seriously and are subjected to departmental proceedings to determine the extent of the breach. 
Depending on the severity of the violation, BCPCL has established a clear framework for taking appropriate 
disciplinary/departmental actions, including major and minor punishments, as outlined in the Chapter:7 of 
Employees Service Rules, 2022. This commitment to maintaining a high standard of conduct not only ensures 
the company's reputation but also fosters a culture of trust, accountability, and excellence among its workforces.

PROMOTION:

HR & Admin Department of BCPCL plays the pivotal role in retaining the top talented personnel by promoting 
them to higher posts which leads to the creation of high morale and good performance among the employees of 
BCPCL. Promotion is administered against the vacant posts with due consideration to the terms and conditions 
(three conditions) envisaged in the service rules. The company remains fair and free from any undue influence 
or bias in case of promotion. In the Fiscal Year 2023-2024, total 33 (thirty-three) employees got promoted in 
various designations and positions based on merit-cum seniority which was determined through 
examination/interview or both.

EMPLOYEE RELATIONS:

HR & Admin Department of BCPCL are consistently putting its efforts and taking initiatives to nurture positive 
interactions/ relationships between employees and their fellow colleagues. In case of Employee relations, the 
aim of BCPCL is to create effective employee relations that include fostering employee loyalty, enhancing 
engagement, reducing turnover, and promoting a positive organizational culture. BCPCL places great emphasis 
on cultivating positive individual and group dynamics within the workplace, actively working to sustain a 
conducive work environment. The company is committed to advancing gender equity and developing a healthy, 
inclusive work culture.
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Area of performance
(KRA)

1. Efficient
Management of Power
Generation System

2. Ensuring Financial
Management and
Sustainable
Development

3. Institutional
Capacity Enhancement

4. Project
Implementation &
Management

5. Employee
Engagement and
Welfare

Performance Indicator (PI) Target Unit Performance Targets
for FY 24-25

1.1 Availability Factor
1.2 Heat Rate (Gross)

1.3Auxiliary Consumption (own) considering 
70% Plant factor

1.5 Availability of Coal (considering 5050 
GAR)

2.2 Operating Profit Margin (Operating 
Profit/Sales)

3.1 To publish draft Annual Report on 
Website of BCPCL
3.2 Implementation of Annual Procurement 
Plan (one revision is allowed within 
December)

3.4 Settlement of surveillance Audit 
objection related to ISO Certification
3.5 Reduction on Number of O&M 
Contractor’s Personnel
4.1 Physical Progress of Payra 1320 MW 
TPP Project (Phase-2) (Subject to Financial 
Closing)
4.2 Physical Progress of 400 KV Double 
Circuit Transmission Line Project (Phase-2) 
(Subject to Financial Closing)

1.6 Natural (Moisture, volatile matter, 
self-combustion etc.) and Incidental 
(transportation, handling, lightering, 
unloading etc.) Coal Loss

1.4 Plant Factor

1.7 Emission Control Sox
1.8 Emission Control Nox
2.1 Current Ratio

2.3 Debt Service Coverage Ratio

3.3 Training Hours

5.1 Arrangement of Annual Sports

5.2 Arrangement of Annual Family Day

(Cumulative) (%)
(Cumulative)
Kcal/KWh

(Cumulative) (%)

(Cumulative) (%)
Million Ton/Year

%

mg/Nm^3
mg/Nm^3

Ratio
%

Ratio

Date

%

Average Training
Man-Hours

Date

Number
(employees)

Physical Progress
(%)

Cumulative (%)
Physical Progress

(%)
Cumulative (%)

Date

Date

85%

2200

6%

70%
3.50

1.53

165
300

1.25:1
25%

1.30:1

15.11.2024

90%

60

15.05.2025

50

9%

30%
9%

40%
March, 2025

Feb, 2025

Note: If one unit runs instead of two units due to NLDC’s demand, Indicator of Heat Rate, Auxiliary Consumption and Plant Factor under 
the Area of performance (Efficient Management of Power Generation System) may be reviewed half-yearly.

KEY PERFORMANCE INDICATORS (KPIs):

BCPCL has Performance Management System which is a part of its comprehensive management system based 
on measurable and participatively set objectives. At the onset of every fiscal year, the Board of Directors 
assigns Key Performance Indicator (KPI) objectives for the Company. These objectives then cascade down to 
the Managing Director, Head of the Departments, Team Leaders, and all level individual employees of BCPCL 
from Top to Bottom. The Individual KPIs are tracked with close monitoring and thus they contribute to the 
Company Targets. At the end of year, along with the company’s achievement, every employee is to be evaluated 
for his or her achievement against the individual targets. 

It is worth mentioning that BCPCL has a track record of consistently meeting assigned company’s KPI targets. 
As per the decision adopted in the Board Meeting of BCPCL, the approved Annual Performance Targets (APT) 
of Bangladesh-China Power Company Ltd. (BCPCL) for the FY 2024-2025 is given as follows: -
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STEP TOWARDS DIGITAL TRANSFORMATION
This era is remarked for rapid technological advancement, depicting ever growing digital transformation in the way we live 
and do business. Information and communication technology have been embedded into every sphere of our lives. Being 
attached to outdated belongings is not appropriate at this time. To keep up with the speedy race one must embrace digital 
services and stay relevant to global scenario. Bangladesh is one the rise and in the verge of becoming an epitome of 
development. It has adopted the importance of digitalization in running the operations while ensuring enhanced 
performance. In this regard, Bangladesh-China Power Company Ltd. (BCPCL) is seeking to attain its reputation as a 
promising power generation company of Bangladesh since its inception in 2014. To achieve digital transformation, BCPCL 
is keen on incorporating digital services in the company’s day-to-day business. To name a few:
Website
Websites have become the widespread medium for circulating information to the mass people. Regardless of the size of 
business, a website is common to distribute data. BCPCL maintains its website(www.bcpcl.org.bd) with updated 
information about the company, projects, events, tenders and notices etc. BCPCL also has an online career portal to 
complete the recruitment process.
Microsoft 365
To conduct day-to-day office work, the employees of BCPCL have been using Microsoft 365. Microsoft 365 is the most 
renowned service for office work. BCPCL employees use Email, Word, Excel, PowerPoint, Planner, SharePoint, vision, 
OneDrive etc. services which helps them to shift towards digitalization. 
PMS/PIS
To ensure comprehensive and reliable information to the higher management of BCPCL for taking assured decision, Plant 
Monitoring System (PMS) is used to collect information regarding power generation from Central Control Room (CCR) 
and other control rooms located inside Payra 1320MW TPP. Information is also being collected from DCS, CHP Control 
Room, BoP Control Room and related information is displayed. All these systems assist the higher management to make 
ascertained decisions.
Continuous Emission Monitoring System
BCPCL has received the EIA approval from the Department of Environment (DoE) to implement the Payra 1320 MW TPP. 
In order to ensure an eco-friendly system BCPCL is committed to following all the regulations at Payra 1320MW TPP. 
CEMS collects data on carbon, SOx, NOx emissions. All the emissions are controlled within the limits of DoE. Also, air 
and water quality are being ensured via a monitoring system in plant areas.
Digital implications in activities
BCPCL is using Tally, a well-known software to maintain accounts and finance for its record keeping about its operations.
The National e-Government Procurement (e-GP) portal (www.eprocure.gov.bd) of the Government of People’s Republic 
of Bangladesh is developed to serve the procurement process. BCPCL has being using e-GP to carry out the procurement 
process ensuring transparency.
Bio-metric attendance system is installed in both corporate and plant site premises of BCPCL to record the entrance and 
exit of personnels.
CCTV camera is installed to monitor the movements inside the corporate and plant office area. As Payra 1320MW TPP is 
declared as a KPI (Key Points Installations) Zone, ensuring security is a must thus the employees are at guard regarding 
this.
BCPCL is working to implement an ERP system to complete day-to-day tasks in a more structured manner. 
BCPCL has welcomed virtual meetings using Zoom, Teams, Starleaf etc.
The world has greeted new methods to conduct business post COVID-19. A rise in the use of technology has been 
witnessed during the COVID-19 period. Everyone came to realization that use of technology aids to business process and 
surpasses the restriction of boundaries. The trend is well accepted and in practice widely. As BCPCL is keen to introduce 
best practices in the industry, it has taken steps to install modern technology in its day-to-day operation.

“If you don't innovate fast, disrupt your industry, disrupt yourself, you'll be left behind.” - John Chambers, CEO of Cisco
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Various establishments of BCPCL

BCPCL is firmly committed to 
ensuring the welfare and prosperity of 
its valued workforce. In pursuit of this 
commitment, BCPCL has taken 
substantial strides to enhance the 
quality of life for its employees, 
offering them exclusive residential 
accommodations within the precincts 
of the plant. BCPCL has developed an 
all-encompassing recreational zone, a 
mosque for spiritual solace, and three 
meticulously furnished rest houses 
replete with all the amenities to cater 
to the diverse needs and preferences 
of its personnel. Furthermore, an 
exquisite cafeteria, designed with an 
aesthetic sensibility, to cater to the 
refreshment desires of its employees, 
ensuring that their overall experience 
at BCPCL is not only productive but 
also enriching and fulfilling.

Night View  Admin Building

West Residential Area

Medical CenterRecreation Zone

Play Ground
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VIP Guest House

Officers’ Housing

Inspection Bungalow

VVIP Guest House

Executive Guest House

Chinis’ Housing

Cafeteria
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Greenery at power plant

Bangladesh China Power Company Ltd. (BCPCL) currently holds the distinction of being the largest power 
generation company in Bangladesh by capacity, with its 1320 MW Payra Thermal Power Plant located in the 
Dhankhali union of Kalapara upazila in Patuakhali district. Spanning across 1,000 acres, the plant is situated near 
the Rabnabad Channel, which leads to the Bay of Bengal. Previously, the area was a low-lying paddy field, but for 
the development of the project, BCPCL had to conduct land development using sand. Later on, for plantation & 
beautification work, BCPCL undertook significant land reclamation efforts to convert the area into fertile, alluvial 
soil. The company has consistently prioritized extensive plantation, landscaping, and beautification projects 
within the plant area, executing these initiatives with dedication every year.

Greenery in front of Admin Building
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Plantation work in fiscal year 2023-24:

In the fiscal year 2023-2024, over 9,000 plants fruit & wood trees have been planted and grown in various parts 
of the Payra 1320 MW TPP. These include plants such as Coconut, Guava, Mango, Orange, and Malta. 
Additionally, flowering plants like Rongon, Marigold, Lantana and Joba have enhanced the greenery and beauty 
of the plant.

Summary

The summary of fruit tree plantation work of the fiscal year 2023-2024 is given below-

Sl. No. Location

1

2

3

4

5

6

7

8

9

10

11

South Side of PGCB Substation

East side of Cooling Tower

SD & OQ (West)

OD-1.2.3

Executive Guest House

Chinese living area

Chinese Hospital  

400kv line adjacent 

Health Clinic 

Six Lane Road

Embankment Slope

Total number plants =

2700

1570

198

50

422

150

160

595

430

1500

1225

9000

Lichi, Jackfruit, Jam, Jolpai, Bedana
Banana, Papaya, Lemon

Boroi, Jambura, Orange, Mango.

Mango

Debdaru

Dragon, Shorifa, Mango, Coconut

Meheghony,Amloki, Bohera

Belly, Sofeda

Guava, Sofeda

Guava

Bokul, Jarul, Ficas Benzema

Coconut

Number of Planted
Tree (Nos.)

List of Tree

In the end, the Payra 1320 MW Thermal Power Plant stands as a perfect example of green power due to its regular 
plantation and meticulous maintenance work. The extensive greenery around the plant not only improves the local 
environment but also helps reduce the carbon footprint. By incorporating sustainable practices like water body 
construction, renewable landscaping, and experimental cultivation of fruit trees, the plant sets a benchmark for 
environmental responsibility in the power sector. These efforts align with global goals for reducing environmental 
impact and promoting ecological balance, making it a true model of eco-friendly energy production.

Seasonal Flowers
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High Officials visits and Participation in Plantation

Many High Officials often visit the plant and praise its greenery. They also express their desire to participate in 
the program by planting more trees themselves. Here are some glimpses of their activities.

Hon’ble Ambassador
China

Chairman,
BCPCL

Former Chairman,
BCPCL
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Seasonal Flower plantation

To enhance the greenery and bring vibrant colors to the surroundings, a variety of seasonal flowers are planted 
throughout the year. In Winter and Spring, local Marigold flowers adorn the roadsides, while Sunflowers, planted 
experimentally this fiscal year, have proven to be a success. Other flowers, such as Petunia, Selosia, Rongon, Joba, 
Lantana are planted both inside and outside the Power Block, adding a lively and colorful charm to the plant area.

Seasonal
Flowers at plant
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Fruit plantation

In many areas of the power plant, various types of fruit trees have been planted. On the embankment slope, 1,000 
local coconut trees have been planted. Additionally, 6,500 fruit trees have been planted on the east side of the 
Health Clinic, east side of the IDCT, Officer’s Dormitory, east side of EGH etc. Some plants like Barhi (dates) 
which are not typically grown in the country, have also been planted experimentally and have been produced in 
satisfactory quantity. Officers and staff living inside the plant area often have the opportunity to enjoy these fruits.

This year we have got a good production of mango, dates, lemon, dragon fruits etc. which we distributed among 
the employees of BCPCL.

Seasonal Fruits at Plant
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Fish Stocking in Waterbody

In the ash pond area lake, we have initially developed 400m lake area and stocked 2000kg of Rui, Katla, Mrigel, 
Kalbaush fish. This will serve the purpose of ecosystem balance by controlling algae and other organisms that 
could disrupt the lake’s health. Moreover, stocking fish adds to the aesthetic value of a water body, making it 
livelier. Nevertheless, this can be a part of enjoyment and beneficial activities for the communities living in the 
power plant.

Fish Stocking in waterbody
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Waterbodies at Plant Area

Besides all these flowers and fruit trees, some water bodies have also been constructed in the power plant to 
enhance its beautification. In front of the cafeteria, a lake has been created along with an aesthetically pleasing 
bridge, which is praise-worthy.

Waterbodies at Plant
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BUSINESS PHILOSOPHY
The business philosophy of BCPCL is to provide reliable electricity and quality services to ensure superior value 
to the stakeholders; the employees will share in the success and the investors will receive a superior return on 
investment. It attempts to gain a reputation for a long time.

ACKNOWLEDGMENT
The Board of Directors extends its deepest gratitude to the esteemed shareholders for their unwavering cooperation 
and support of the Company's business. The Directors assure shareholders that, to the best of their knowledge, the 
Board will always strive to protect their interests in every aspect of the Company's operations. The Board 
acknowledges that the achievements during the year were made possible by the cooperation, positive support, and 
guidance received from stakeholders. The Board also appreciates the dedication and hard work of the Company's 
employees. Without their true commitment and passion, the Company could not have attained its success. We 
believe that with their tireless efforts, BCPCL will reach even greater heights in the days ahead. We are proud of 
each of you and look forward to your continued support as we advance the Company further.

Foutain in VVIP area

With Best Wishes 
On behalf of the Board of Directors

 
.............................
Chairman, BCPCL
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The Remuneration & Appointments Committee, a sub-committee of the Board, assists with issues and policy 
formation related to remuneration, appointments, and administrative affairs. This promotes an environment 
conducive to achieving strategic objectives and encouraging individual performance. Additionally, the committee 
monitors the implementation outcomes of the administrative, remuneration and appointment related policies to 
assess whether their objectives have been met. The Remuneration and Appointments Committee comprised of 
five directors of which two from NWPGCL, two from CMC, Managing Director as the representative of the 
Company and the Company Secretary roles as the secretary to the committee. At present, directors serving on the 
committee include Mr. Md. Habibur Rahman as Convener, Mr. Zhu Zhenmin as Member, Engr. Kazi Absar Uddin 
Ahmed as Member, Mr. Wang Xin as Member, Engr. A. M. Khurshedul as Member and Mr. Md. Anamul Haque 
as the Member Secretary. During the last financial year, the committee convened for a total of 07 (seven) 
meetings. Fees paid to the committee members are reflected on the report as well.

KEY ACTIVITIES 
In terms of its mandate, matters considered by the committee based on its annual work plan for the financial year 
included:

Monitoring remuneration policy; 

Evaluating and recommending fees for directors based on industry benchmarks;

Reviewing the performance of top management against predetermined financial and operational targets; 

Reviewing the remuneration packages and incentives, including annual and other incentive bonuses for all 
levels of employees;

Recommend to approve the Key Performance Indicators for the Company and reviewing the achievement in 
terms of set targets;

Recommend to approve the annual increment for employees in terms of performance appraisal & inflation;

Recommend to approve the employees’ service rules, Welfare Policy and such other policies;

Reviewing legislative and regulatory compliance within the scope of its mandate; 

REPORT OF THE REMUNERATION & APPOINTMENTS COMMITTEE
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The Bangladesh-China Power Company Ltd. has an Audit Committee, working as a sub-committee of the Board. 
The present committee comprises of 5 (five) members of whom two from CMC nominated directors, two from 
NWPGCL nominated directors, Managing Director as ex-officio director and the Company Secretary roles as the 
secretary to the committee. At present, directors serving on the committee included Mr. Zhu Zhenmin as 
Convener, Engr. Md. Mahbubur Rahman as Member, Engr. Kazi Absar Uddin Ahmed as Member, Mr. Wang Xin 
as Member, Engr. A. M. Khurshedul Alam as Member, and Mr. Md. Anamul Haque as the Member Secretary. All 
members of the committee are financially literate and able to interpret financial statements. The Audit 
Committee met 03 (three) times during the Financial Year 2023-2024. 

ROLE OF THE AUDIT COMMITTEE
The Audit Committee’s authorities, duties and responsibilities flow from the Board’s oversight function. The 
major responsibilities of the Committee, among others, include:

1. Reviewing the quarterly, half-yearly and annual financial statements and other financial results of the 
company and, upon its satisfaction of the review, recommend them to the Board for approval.

2. Reviewing the revised revenue budget, capital expenditure budget, and project development budget of the 
current year and proposed revenue budget, capital expenditure budget, and project development budget of 
the next year and recommended them to the Board for approval.

3. Monitoring and reviewing the adequacy and effectiveness of the Company’s financial reporting process, 
internal control and risk management system.

4. Monitoring and reviewing the arrangements to ensure objectivity and effectiveness of the external and 
internal audit functions. Examine audit findings and material weaknesses in the system and monitor 
implementation of audit action plans.

5. Recommending to the Board the appointment, re-appointment or removal of external auditors.

6. Reviewing and monitoring the Company’s ethical standards and procedures to ensure compliance with the 
regulatory and financial reporting requirements.

ACTIVITIES OF THE COMMITTEE ON THE COMPANY’S AFFAIRS FOR THE PERIOD 
UNDER REPORT
1. Reviewing the audited financial statements of the Company and being satisfied that the critical accounting 

policies, significant judgments and practices used by the Company are compliant with the required laws and 
regulations, also confirmed by the external auditor in their independent report, thereafter recommending to 
the Board for adoption.

2. Reviewing the half yearly and annual financial statements and recommend them for Board’s approval.

3. Reviewing the revised revenue budget, capital expenditure budget, and project development budget of the 
current year and proposed revenue budget, capital expenditure budget, and project development budget of 
the next year and recommended them for Board’s approval.

4. Reviewing the external auditors’ findings arising from audit, particularly comments and responses given by 
the management.

The committee is of the opinion that reasonable controls and procedures are in place to provide assurance that 
the Company’s assets are safeguarded and the financial position of the Company is adequately managed.

REPORT OF THE AUDIT COMMITTEE
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REPORT OF THE TECHNICAL & PROCUREMENT REVIEW COMMITTEE
The Technical & Procurement Review Committee is a sub-committee of the Board that assists in determining 
and recommending technical and procurement related issues. The role and key functions of the Technical & 
Procurement Review Committee are guided by the Board. The committee reviews, advises on and makes 
recommendations relating to all technical matters and procurement issues that are under the jurisdiction of the 
Board to ensure proper and transparent procurement. The Technical & Procurement Review Committee is 
comprised of five directors of which two from NWPGCL, two from CMC, Managing Director as the 
representative of the Company and the Company Secretary acts as the Member Secretary to the Committee. At 
present, directors serving on the committee include Engr. Md. Mahbubur Rahman as Convener, Mr. Zhu 
Zhenmin as Member, Engr. Kazi Absar Uddin Ahmed as Member, Mr. Qi Yue as Member, Engr. A. M. 
Khurshedul Alam as Member and Mr. Md. Anamul Haque as the Member Secretary. During the last financial 
year, the committee convened for a total of 07 (seven) meetings a. Fees paid to the committee members are 
reflected on the report as well.

KEY ACTIVITIES 
In terms of its mandate, matters considered by the committee based on its work plan for the financial year 
included:

• Review the procurement procedures of the Company that are under the jurisdiction of the Board as per the 
delegation of financial power;

• Review any change proposal or adjustment proposal to the EPC contract;

• Review and recommend to approve any project proposal of BCPCL;

• Conducting negotiation with the bidder regarding technical specifications and price issues;

• Recommend to approve the major procurements of the company placed before the committee;

• Review the major technical issues of the power plants and recommended approval of the agenda related to 
technical issues;

• Review and recommend to approve any technical evaluation report and financial bid evaluation report.
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Environment
Sustainability and
Governance (ESG)

Integrated Reporting

 Statement of Corporate Governance

 Management Discussion and Analysis

 MD & CFO Declaration to the Board

 Environment and Sustainability Report

 Statement on Risk, Risk Management & Control

 Security Management

 Corporate Social Responsibility



INTEGRATED
REPORTING

Integrated reporting is a comprehensive approach to corporate reporting that not only caters to the current 
demands of stakeholders but also lays the base for future standards in a continuously evolving corporate 
reporting landscape. In today's business environment, there exists a disconnect between the information 
companies disclose, investor expectations for making informed decisions and the expectations of broader 
stakeholder groups. The changing landscape coupled with new global reporting standards transforming towards 
incorporating & integrating Environmental, Social, and Governance (ESG) objectives and performance metrics 
into conventional reporting practices. 

BCPCL's integrated report serves as a concise communication outlining how the Company's strategy, 
governance, performance, and future prospects, within the context of its external circumstances, contribute to 
the creation, preservation, or reduction of value across short, medium, and long-term horizons. This approach 
to integrated reporting primarily elucidates the value creation process to Company owners and shareholders 
who provide financial capital. Moreover, it extends its benefits to all stakeholders invested in the Company's 
sustained value generation, encompassing employees, customers, suppliers, business associates, local 
communities, legislators, regulators, policymakers, and more.
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Consequently, BCPCL's integrated reporting reinforces accountability and responsible 
management across a spectrum of capital categories, including financial, manufactured, intellectual, 
human, social and relationship, and natural capitals. It fosters a deeper understanding of the intricate 
relationships between these diverse forms of capital, highlighting the interconnectedness of information 
and capital flows. Ultimately, this practice underscores the significance of integrated thinking throughout the 
Company's operations.

Process of creating value for stakeholders including Owners: 

The integrated reporting framework presents the process through which value is created, preserved or eroded. The 
integrated report of the Company incorporates interconnected content elements that are inherently interrelated, 
and these elements collaboratively contribute to the ongoing process of creating value for all stakeholders, 
including the Company's owners.

A. Organizational Overview : Integrated report identifies the Company’s purpose, mission and vision, culture, 
ethics and values, ownership and operating structure, principal activities and markets, competitive landscape 
and market positioning, position within the value chain. The details are discussed in the ‘Corporate Overview’ 
sections. 

B. Governance : Those charged with governance are responsible for creating an appropriate oversight structure 
to support the ability of the Company to create value in the short, medium and long term. The details are 
discussed in the ‘Statement of Corporate Governance’ section.

C. Business model : This is the Company’s system of transforming various capitals as inputs through its business 
activities into outputs (products, services, by-products and waste) and outcomes in terms of effects on the capitals 
that aims to fulfil the Company’s strategic purposes and create value over the short, medium and long term. 
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A. Risks and opportunities : Which particular risks and opportunities impact the Company's capability to 
generate value across the near, intermediate, and extended periods, and how is the Company addressing 
these factors? Further information is provided in the 'Statement of Risk Management and Internal Control' 
segments.

B. Strategy and resource allocation : The resource allocation plans the Company has to implement its 
strategy and how it will measure achievements and target outcomes for the short, medium and long term. 

C. Performance evaluation : To what extent has the Company has achieved its strategic objectives for the 
period and what are its outcomes in terms of effects on the capitals which are evaluated by various 
committees as disclosed in Company’s ‘Various Committees and their activities’ section. 

D. Outlook : The challenges and uncertainties that the Company is likely to encounter in pursuing its strategy, 
and what are the potential implications for its business model and future performance are disclosed in the 
Directors’ Report’ and ‘Statement of Risk Management and Internal Control’ sections.

Process of creating value
for stakeholders including

Owners:

Business
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Output
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Stable Supply
of Power
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Change
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Components of capitals as inputs converting into outputs and outcomes in terms of effects on the 
capitals aiming creating value : 

All organizations depend on various forms of capital for their success. The capitals are stocks of value that are 
increased, decreased or transformed through the activities and outputs of the organization. There are six 
components of capitals as inputs converting into outputs and outcomes in terms of effects on the capitals aiming 
creating value. 

01 02 03

Financial 
capital

Manufacturing 
facilities/
capital

Natural 
capital

04 05 06

Intellectu
al capital

Social and 
relationship 

capital 

Human 
capital

Air, water, land, river etc.
11,572,184 MT coal consumption across thermal plants (Sep,24)
Till to date about 24,500 trees  planted in the plant area.

Development of around 80,000 sq meter waterbody.

Owners’ equity: BDT 82,312.2 million
Long-term debt: BDT 146,172.3 million

Retained earnings: BDT 40,783.8 million

Consolidate Revenue: 
EPS: BDT 3.51 
NAVPS: BDT 20.65
Return on Equity: 17%
Detail disclosures under Financial Highlights section

1320 MW Installed Capacity
Property, plant and equipment 

2 Own Jetty (1 Coal Jetty and 1 Service Jetty)
4 Dome for coal storage

Integrated operational system

ISO Certification 
Licenses for plant operations

Integrated Organizational systems

395 No. of Skilled manpower 
Hiring dedicated and talented employees

21,406 Hours Employee training during FY 23-24
Employee benefits and evaluation process

BDT 1.65 Crore CSR spending during FY 23-24
1 Technical School and 1 Primary School

Development of local roads and other amenities.
The relationships within and between communities

Sharing information with the stakeholders 
Platform for information dissemination 

Meeting the contractual and regulatory obligations
Quality Management System, Environmental Management
System & Occupational Health and Safety Management System
Higher level of satisfaction for customers 
Assurance and confidence generation for stakeholders 

Productivity improvement 
Redress of employee grievances 
Improved work environment and safety, security assurance
Employee benefits include Salary, Medical, Welfare Fund, 
CPF, Gratuity, Subsidized Home Loan, etc. 
Improved Health benefits, safety and security

Regulatory compliances
Brand value enhancements 
Interactive business management 
Community development
Details under CSR Report and Sustainability Report

Power plants are operated using coal, limestone etc.
Easy transportation of coal and other materials by water.
Water is used from natural water bodies.
Maintaining environmental impact through plantations,
water bodies etc.
Details under the Sustainability Report

Generation of 7,549 million kWh Electricity that is meeting
about 10% of electricity demand of the Country
Uninterrupted supply of electricity to national grid
Reduction of carbon
cut the amount of sulfur pollution
reduce the concentration of nitrogen oxides in exhaust gas
Remove up to 99% of the fly ash
Use 13% less water for cooling

Input Components Capitals Outcome Effects

Financial capital

Manufacturing capital

Intellectual capital

Human capital

Social and relationship
capital

Natural capital
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VALUES CREATED FOR THE STAKEHOLDERS 

Joint Venture Company 
incorporated as Private 
Limited Company in 
2014

The 1st Bangladeshi 
Coal based power 
generation Company 
using Ultra-Super 
Critical technology

Power Generation Company

Contribution to the 
Industry

Contribution about 
10% of total power 
generation of the 
C o u n t r y b y 
generating 7,549             
million kWh in 
the FY 2023-24

Contribution to National
Exchequer
FY 2023-24: BDT 4266.2  million
FY 2022-23: BDT 4879.89 million
FY 2021-22: BDT 1983.82 million
FY 2020-21: BDT 4057.01 million
FY 2019-20: BDT 1,084.06 million

Basic Earnings Per Share
(EPS)
FY 23-24: BDT 3.51
FY 22-23: BDT 2.49
FY 21-22: BDT 1.91
FY 20-21: BDT 2.47
FY 19-20: BDT 0.51

CSR for Education &
Community Development
FY 2023-24: BDT 16,520,778
FY 2022-23: BDT 21,387,808
FY 2021-22: BDT 38,609,856
FY 2020-21: BDT 52,387,197

Employee Training
FY 23-24:  21,406 Man Hours
FY 22-23: 21,720 Man Hours
FY 21-22: 15,236 Man Hours 
FY 20-21:  10,085 Man Hours

Net Asset Value Per Share
FY 23-24: BDT 20.65
FY 22-23: BDT 16.81
FY 21-22: BDT 14.15
FY 20-21: BDT 13.12
FY 19-20: BDT 3.09

Electricity Generation
FY 23-24:  7,549 million kWh
FY 22-23: 6,551 million kWh
FY 21-22: 3,998 million kWh
FY 20-21: 3,823 million kWh

No of Shareholders & 
Shareholding Status

FY 23-24: 2 (CMC & 
NWPGCL)
CMC: 1,992,893,735 
(50%) 
NWPGCL:1,992,893,73
5 (50%)

Foreign Loan Received
USD 1,881,275,544 for 
the construction of 
Payra 1320 MW 
Thermal Power Plant 
(Phase-I)

Human Capital

No of employees – 
FY 23-24: 395
FY 22-23: 338
FY 21-22: 311

Employees Cost – 
FY 23-24:
BDT 113,590,995
FY 22-23:
BDT 69,779,600
FY 21-22:
BDT 84,936,439

Development Projects 
Underway
Payra 1320 MW 
Thermal Power Plant 
Project (2nd Phase)
Payra-Gopalganj-Am
inbazar 400kV 
Double Circuit 
Transmission Line 
(2nd Phase)
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Corporate Governance refers to the framework through which companies are guided 
and managed. The role of shareholders in governance is to appoint directors and 
auditors, ensuring the presence of an appropriate governance structure. The Board of 
Directors assumes responsibility for the governance of the company. Their duties 
encompass establishing the company's strategic objectives, providing leadership to 
implement them, overseeing business management, and reporting to shareholders 
on their stewardship. It is important to distinguish corporate governance from the 
day-to-day operational management of the company, which is typically carried out by 
full-time executives.

GOVERNANCE
Corporate 

GOVERNANCE
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Corporate GOVERNANCE 

Governance Framework
The Governance Framework of BCPCL offers strategic direction, remaining aligned with the sustainability 
goals. The Board of Directors oversees regulatory compliance, risk management, corporate social responsibility 
(CSR) and sustainability, fostering smooth decision-making and long-term success. The Board is dedicated to 
maintaining ethical and transparent business practices.

BOARD OF DiRECTORS

MANAGEMENT LEVEL

BCPCL’S GUiDiNG TOOLS

Accountability  Transparency Independence Responsibility Disclosure
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Remuneration and 
Appointments Committee Audit Committee

Technical and 
Procurement Review 
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Competent
Management Team

Memorandum and
Articles of Association

(MoA & AoA)

Joint Venture 
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(JVA)

Delegation of
Financial Power

Delegation of 
Administrative 

Power

Employees’
Service Rules

Procurement
Procedure

External Audit/
Statutory Audit Internal Audit Third Party Inspection Company Secretary CSR Committee

Ethical and Sustainable Governance Practices

Guidelines from regulatory authorities and govt. entities

Disclosures

Stakeholders
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COMPLIANCE PRIORITY
BCPCL places utmost importance on compliance in all aspects of our operations, viewing it as a vital component 
of our business strategy. By ensuring adherence to all relevant laws and regulations, BCPCL upholds the highest 
standards of ethical, social, and environmental responsibility.

In FY 23-24, there were no instances of unfair trade practices, irresponsible advertising, anti-competitive 
behavior, or corruption involving our employees or business partners. Additionally, we have not received any 
complaints related to the rights of indigenous people, child labor, forced labor, collective bargaining, gender, or 
social discrimination. We comply with health, safety, and have no pending show cause notices from regulatory 
authorities.

OUR POLICIES AND GUIDING TOOLS
▪ Joint Venture Agreement
▪ Memorandum of Association
▪ Articles of Association
▪ Procurement Procedure
▪ Integrated Management System Policy
▪ Delegation of Financial Power
▪ Delegation of Administrative Power
▪ Employees’ Service Rules
▪ Recruitment and Promotion Policy
▪ Corporate Social Responsibility Policy
▪ Employee Welfare Policy

BCPCL’s GOVERNING PRINCIPLES
Bangladesh-China Power Company Ltd. upholds the values of transparency and is dedicated to maintaining 
strong corporate governance practices consistently. We firmly believe that practicing good governance fosters 
positive relationships with our business partners, customers, and investors, ultimately contributing to the 
company's growth. Given the scale, intricacy, and scope of our operations, the governance framework of BCPCL 
adheres to the following principles:

1. The board is appropriate in size and members are committed to their respective duties and responsibilities.
2. The Board is fully independent of the Company’s executive management. All the shareholders of BCPCL are treated equally.
3. The timely flow of information to the board and its committees is ensured to enable them to discharge their 

functions effectively.
4. The company is operated by a well-defined management with specific job descriptions.
5. BCPCL pays particular attention to ensuring that there are no conflicts of interest between the interests of its 

shareholders, the members of its Board and its executive management.
6. A sound system of risk management and internal control is in place.
7. The company has a sound asset management policy, which assures that unauthorized use or disposal of any asset occurs.
8. Timely and balanced disclosure of all material information concerning the company is made to all stakeholders.
9. All transactions of the company are transparent and accountable for the transactions are well established.
10. All regulatory and statutory rules and regulations are complied with.
11. Always consider a holistic (social, economic, and environmental) approach for decision making, venture 

exploring, and problem-solving.
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BOARD STRUCTURE

The Board of the Company is constituted following good governance principles.  As per the provision of the 
Articles of Association (AoA) of the Company, until otherwise determined by the Company in the General 
Meeting the number of directors shall not be less than 6 (Six) and not more than 10 (Ten). The Board’s size and 
composition are determined by the Directors, within limits set by the Company’s Articles. 

DIRECTORS’ NOMINATION & APPOINTMENT

The Company's Board is structured in accordance with sound governance principles. In line with the provisions 
of the Articles of Association (AoA), equal representation of CMC and NWPGCL has been ensured on both the 
Board and its sub-committees. The Board is diverse, comprising specialized directors from various disciplines, 
directors from different countries, and directors across different age groups.

According to Article 49 of the AOA of BCPCL, CMC or NWPGCL, as shareholders, have the right to remove 
any Director they have nominated and appoint another individual in their place, with the other Party ensuring the 
new nominee's appointment. In the event of a director’s resignation, retirement, or vacating of office, the Party 
that appointed the departing Director is entitled to nominate a replacement, and the other Party must facilitate the 
appointment accordingly. Throughout the financial year, equal representation of shareholders on the Board was 
maintained. Additionally, as per the AOA, the Managing Director serves as an ex-officio Director of the Board. 
During the financial year ending on 30th June 2024, the Board of Directors convened 14 meetings.

DIRECTORS’ REMUNERATION AND OTHER BENEFITS 

Remuneration and other related perquisites/benefits of Managing Director & Chief Financial Officer are 
reviewed and approved by the Board after having recommendation of Remuneration & Appointments 
Committee as disclosed in the financial statements. Non-Executive Directors are paid only an attendance fee per 
meeting. The Board meeting attendance fees in total for all directors have also been disclosed in the financial 
statements.

Board Size Shareholding
Directors

Ex-officio
Director

Total 7 Director 6 Shareholding
Director
3 from CMC 
3 from NWPGCL

Managing
Director acts as
ex-officio
Director

Corporate GOVERNANCE 

Seasonal Flowers at Corporate Office



ANNUAL REPORT 2024 107

BCPCL’S EXISTING DIRECTORS AND POSITION HELD IN OTHER ENTITIES :

Position Held
in other entities and companiesSL. Name of the Director

Mr. Abdul Baki
(Nominee director
& Chairman of NWPGCL)
Engr. Md Rezaul Karim
(Nominee director of
NWPGCL)

Mr. Zhu Zhenmin
(Nominee director of CMC)

Engr. Kazi Absar Uddin
Ahmed
(Nominee director of
NWPGCL)

Mr. Wang Xin
(Nominee director of CMC)

Mr. Qi Yue
(Nominee director of CMC)

Mr. A.M. Khurshedul Alam
(Ex-officio director)

01

02

03

04

05

06

07

1. Former Secretary, Ministry of Railways

1. Chairman, Bangladesh Power Development Board.
2. Chairman, BR Powergen Ltd.
3. Director, Northwest Power Generation Company Ltd. 
4. Director, Ashuganj Power Station Company Ltd.
5. Director, Coal Power Generation Company Bangladesh Ltd.
6. Director, Power Grid Company Bangladesh Ltd.
7. Director, Ruppur Nuclear Power Plant Company Ltd.
8. Director, Bangladesh India Friendship Power Company Bangladesh Ltd.
9. Director, Bakhrabad Gas Distribution Company Ltd.
10. Director, Titas Gas Transmission & Distribution Company Ltd.
11. Director, Sembcorp North-West Power Company Ltd.
12. Director, Bangladesh-China Renewable Energy Company Ltd.
13. Director, Bay of Bengal Power Company Ltd.

1. President, CMC, China.
2. Director, Bangladesh-China Renewable Energy Company Ltd.

1. Managing Director, Northwest Power Generation Company Ltd.
2. Director, Coal Power Generation Company Bangladesh Ltd.  
3. Director, Sembcorp North-West Power Company Ltd.
4. Member of the Governing Body of BPMI

1. Executive Vice President, CMC, China

1. Vice President, CMC, China 
2. Director, Bangladesh-China Renewable Energy Company Ltd.

N/A

THE RESPONSIBILITIES OF THE BOARD 

To ensure effective maintenance of corporate governance, the Board of BCPCL formulates strategic objectives 
and policies for the Company, provides leadership and supervises management actions in implementing those 
objectives of the Company. As per the Article-47 of AOA of BCPCL, subject to the provisions of JVA and the 
Applicable Act, the Board shall be responsible for the overall management, supervision, direction and control 
of the Company. In BCPCL, the Board of Directors fully control the Company’s affairs and are also accountable 
to the shareholders. The Board firmly believes that the success of the Company depends largely on the 
prevalence of a credible corporate governance practice. In discharging its responsibilities, the Board fulfills 
certain key functions: 
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• To be informed and act ethically and in good faith, with due diligence and care, in the best interest of the 
Company and the shareholders. 

• To review and guide corporate strategy, major plans of action, risk policy, annual budgets and business 
plans, setting performance objectives, monitoring and implementing of corporate performance. 

• To ensure the integrity of the Company’s account & financial reporting systems, in particular, systems for 
risk management, financial and operational control and compliance with the law and relevant standards.

• To review Company’s financial statements and oversee its compliance with applicable audit, accounting 
and reporting requirements. 

• To monitor implementation and effectiveness of the approved strategic and operating plans. 
• To oversee the corporate governance of the Company. 
• To select, compensate, monitor and replace key executives and oversee succession planning. 
• To ensure a formal and transparent board member nomination and election process. 
• To ensure appropriate systems of internal control are established. 
• To appropriately fix and disclose the mandate, composition and working procedures of the committees to 

the board as established; and 
• To align top level executives’ and directors’ remuneration with the longer-term interests of the Company 

and its shareholders as recommended by R&AC.

MEETING OF THE BOARD OF DIRECTORS

Board meetings are called following the standard procedures laid down in the Articles of Association of the 
Company. Similarly, quorum and leave of absence in the meeting are being ensured and recorded as per the 
provisions of the Articles. The Chairman of the Board presides the meeting and minutes of the meeting and 
documentation are maintained properly by following the Bangladesh Secretarial Standard issued by ICSB. 
During the financial year 2023-2024, a total no. of 14 board meetings were held. According to the Articles of 
Association of the company, requisite quorum and other procedures of the Board Meeting and Sub-Committee 
Meetings are maintained properly.

BOARD MEETINGS, PROCEDURES AND ACTIVITIES 

The procedures of the board meetings are mentioned below: 

Selection of Agenda : The Chairman of the Board, in consultation with Managing Director sets the agenda for 
Board meetings with the understanding that the Board is responsible for providing suggestions for agenda items 
that are aligned with the advisory and monitoring functions of the Board. Any member of the Board may request 
that an item be included on the agenda. 

Board Materials : Board materials related to agenda items are provided to Board members sufficiently in 
advance of Board meetings to allow the Directors to prepare for discussion of the items at the meeting. 

Senior Management in the Board Meeting: At the invitation of the Board, members of senior management 
attend the Board meetings or portions thereof for the purpose of participating in discussions.

Quorum of the Board

The Board constitutes a quorum when a minimum of 4 (Four) Directors including the Chairman are present 
subject to at least 1 (One) Director nominated by either CMC or NWPGCL shall be present at such a meeting. 
The quorum of the meeting is being maintained throughout the meeting.

Corporate GOVERNANCE 
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BOARD SUB-COMMITTEES

REMUNERATION AND APPOINTMENTS COMMITTEE

The Remuneration and Appointments Committee is formed to review the performances of the key officials and 
their appointments and remuneration before submission to the Board for its consideration. The committee also 
monitors the administrative affairs and related activities of the Company. The recommendations of this 
committee are placed before the Board for final approval. The Committee consists of at least two nominee 
directors each of CMC and NWPGCL. Throughout the financial year, the Committee members convene for a 
total of 8 (eight) meetings. The fees paid to these members are duly recorded and reflected in the report.

AUDIT COMMITTEE

The Audit Committee is tasked with preparing issues related to the Company’s financial reporting and control. 
The Audit Committee does not have independent decision-making authority, but the Board makes the decisions 
based on the recommendation of the committee. The Audit Committee consists of the chairperson and four 
members, whom the Board appoints from among the Board Directors. As per the Articles of the Company, the 
representation on the Audit Committee shall be proportionate to the shareholding of the parties and the CFO 
shall be a permanent invitee to the meetings but shall not have any vote. Throughout the financial year, the 
Committee members convene for a total of 2 (two) meetings. The fees paid to these members are duly recorded 
and reflected in the report.

TECHNICAL AND PROCUREMENT REVIEW COMMITTEE

The Board formed the Technical and Procurement Review Committee to oversee and ensure transparency in 
procurement activities and procedures. This committee has the responsibility of supervising procurement-related 
matters that go beyond the scope of delegated authority. Being satisfied, the Committee recommends the agenda 
to the Board for final approval. Throughout the financial year, the Committee members convene for a total of 8 
(eight) meetings. The fees paid to these members are duly recorded and reflected in the report.

CHAIRMAN OF THE BOARD

As per the Articles of Association, the Chairman shall be appointed from the nominee directors. The Chairman 
shall have a second or casting vote. Currently, Mr. Md. Habibur Rahman, Senior Secretary, Power Division, 
MPEMR, Bangladesh is functioning as the Chairman of the Board of BCPCL. He is a very knowledgeable 
person with transparency and integrity. He is represented as the nominated director of Northwest Power 
Generation Company Ltd.

ROLES AND RESPONSIBILITIES OF THE CHAIRMAN

• The roles and responsibilities of the Chairman are guided by the company law, Articles of Association, and 
the related laws and notifications of the regulatory authorities.

• As Chairman of the Board of Directors, one does not personally possess the jurisdiction to apply 
policy-making or executive authority. He does not participate in or interfere with the administration or 
operational and routine affairs of the Company.

• The Board as well as the Chairman must function as per the Memorandum & Articles of Association along 
with other applicable laws.

• The Chairman presides over all general meetings and board meetings or any committee meeting thereof 
where he is a member and ensured good Corporate Governance in the conduct of the Board and Company.
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MANAGING DIRECTOR

At BCPCL, the Managing Director bears the responsibility for the Company's daily operations and wields 
significant managerial authority to fulfill these duties in overseeing the Company's day-to-day affairs. It's 
important to note that the Managing Director of this Company holds a unique role and does not occupy a similar 
position in any other publicly listed Companies.

ROLES AND RESPONSIBILITIES OF THE MANAGING DIRECTOR

• The Managing Director is responsible for driving business operations, maintenance, leading the 
development and execution of the Company’s long-term strategies to create shareholders’ value.

• The Managing Director’s leadership role also entails being ultimately responsible for all day-to-day 
management decisions and for implementing the Company’s long and short-term plans.

• The Managing Director acts as liaison between the Board and the Management of the Company and 
communicates to the Board on behalf of the Management.

• The Board may entrust or delegate part of its powers to the Managing Director or revoke, withdraw, alter 
or change all or any of those powers entrusted thereby.

• The Managing Director also communicates on behalf of the Company to shareholders, Employees, 
Government authorities, other stakeholders, and the public.

CHAIRMAN AND MANAGING DIRECTOR DISTINGUISHED

In accordance with the Corporate Governance Code, the roles of the Chairman and the Managing Director or 
Chief Executive Officer within the Company must be occupied by distinct individuals. At BCPCL, this 
principle is upheld, as the roles of Chairman and Managing Director are held by separate individuals. The 
Chairman assumes leadership of the Board and is tasked with ensuring the Board's efficiency and governance 
procedures. On the other hand, the Managing Director is responsible for the Company's day-to-day 
management. 

THE RESPONSIBILITIES OF THE MANAGEMENT 

To uphold effective corporate governance, BCPCL’s Management devises and implements tactical plans to 
align the organization with the strategic objectives and policies set by the Board. The Management maintains 
full control over the Company’s operations and is accountable to the Board. They are committed to the belief 
that the Company’s success stems from the fair practice of the corporate governance framework. In carrying out 
its responsibilities in accordance with the Board approved policies and objectives, the Management performs 
several key functions:

▪ Functioning business operation as per delegation of authority.
▪ Prepare business plan and budget.
▪ Implement internal control system, risks management and governance.
▪ Benchmarking value creation for stakeholders.
▪ Talent development and human resource management.
▪ Improve corporate culture and core values.
The Management gains the Board's confidence by ensuring that the Company's activities consistently adhere to 
high ethical standards and serve the best interests of shareholders and other stakeholders, all while maximizing 
the Company's wealth.

Corporate GOVERNANCE 
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ROLES AND RESPONSIBILITIES OF THE COMPANY SECRETARY 

▪ The Company Secretary's core responsibilities include assisting the Board in fulfilling its duties and 
responsibilities, maintaining liaison between shareholders and the Board. In implementing the Corporate 
Governance system, the Company Secretary is responsible for:

▪ To arrange Shareholder meetings, Board meetings and its Sub-Committees and to take the minutes, and 
ensuring that procedures are followed, and that applicable Rules and Regulations are complied with.

▪ To prepare the agenda and take minutes properly for such meetings and ensure that the papers provided for 
these meetings are in accordance with the appropriate procedures.

▪ To assist and advise the Board in ensuring good Corporate Governance and in complying with the 
Corporate Governance requirements.

▪ To file statutory returns/reports/statements to regulatory authorities under the applicable Laws.

▪ To ensure that the compliance status across the Company is monitored and reported to the Board.

▪ Such other duties as may be assigned by the Board from time to time.

Adherence to various laws, rules, and regulations stands as a fundamental pillar of sound corporate governance. 
BCPCL consistently provides precise and timely reporting on matters and certifications, as required by local 
laws. Moreover, the Company consistently upholds the highest standards of compliance with all relevant legal 
and regulatory requirements through the establishment of a robust governance framework. This framework 
ensures the implementation of the utmost levels of corporate governance throughout the Company. As a 
compliant entity, it is committed to maintaining this commitment not only in formalities but also in its genuine 
ethos.
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Discussion and Analysis
Management

Dear Shareholders, 
As per condition no. 1 (5) (xxv) of the Corporate Governance Code 2018 issued by Bangladesh Securities and 
Exchange Commission, the Management Discussion and Analysis of BCPCL is as follows: 

(a) Accounting policies and estimation: 

Consistent accounting policies have been applied in preparing the financial statements. International Financial 
Reporting Standards (IFRSs)/International Accounting Standards (IAS) to transactions, other events or 
conditions to their full extent have been applied as applicable. The applicable significant accounting policies 
and estimation are well elaborated in Note 2 (A) to the financial statements. In the absence of applicable 
IFRSs/IASs to any particular transactions, other events or conditions, best judgement have been used in 
developing and applying an accounting policy that results in information of Financial Statements represent the 
true and fair view of the Company.

(b) Changes in accounting policies and estimation: 

BCPCL usually changes an accounting policy only when the change is required by an IFRS/IAS or results in 
the financial statements providing more reliable and relevant information about the effect of transactions, other 
events or conditions on the financial position, financial performance or cash flows. The accounting policies 
applied are, however, consistent with those applied in the previous financial year. 
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Management Discussion and Analysis

(c) Comparative analysis of financial performance and financial position as well as cash flows 
for the current year with immediately preceding years, explaining the reasons thereof: 

Comprehensive financial highlights have been presented for all the relevant periods containing financial 
performance, financial position, cash flows and important financial ratio in the ‘Financial Performance’ sections 
of this annual report.

As the financial highlights are presented, the detailed comparative analysis thereon are as follows:

• Sales Revenue :

The company's sales revenue has displayed steady expansion since 2019, experiencing a notable upsurge. 
BCPCL’s sales revenue includes two components, these are energy payment and capacity payment. During FY 
22-23, the total sales revenue of BCPCL was BDT 122,821.89 million. Even though the Company has 
encountered some unforeseen challenges, the revenue for the fiscal year concluding on June 30, 2024, achieved 
an impressive total of BDT 99,221.64 million, of which the Company earned BDT 48,424 million as energy 
payment, BDT 49,074.99 million as capacity payment, BDT 538.24 million as passthrough items 
reimbursement and BDT 1,184.33 million as True-up Payment.

• Cost of Sales :

In the fiscal year 23-24, the total Cost of Sales amounted to BDT 62,423.26 million, representing a significant 
decrease of 30% compared to the previous fiscal year. Cost of Sales for BCPCL constitutes 62.91% of the total 
sales revenue. The primary component of this cost is coal, which accounts for 73.93% of the total Cost of Sales. 
The average cost of coal for the fiscal year 2023-24 is $114 per ton, compared to $217.14 per ton in the previous 
fiscal year.

• Net profit :

• Total Assets :

The Company's Total Assets have consistently expanded since its inception. As of June 30, 2023, the restated 
value of the Total Assets amounting to BDT 282,822 million. As of June 30, 2024, the Total Assets have reached 
BDT 282,788.9 million. There is no significant change compared to the previous year.

• Shareholders’ Equity :
Shareholders' Equity has consistently grown since the Company's inception. As of June 30, 2023, the restated 
Shareholders' Equity amounted to BDT 68,127,124,636, including Share Money Deposit and Retained 
Earnings. By June 30, 2024, this figure increased to BDT 82,312,164,792, reflecting a 20.82% growth 
year-over-year. This includes Retained Earnings of BDT 40,783,790,092 and Share Money Deposit of BDT 
1,670,500,000.

• Earnings Per Share (EPS) :
Earnings Per Share (EPS) has demonstrated a consistent upward trend since FY 2019-2020. In the prior four 
years the EPS was BDT 0.51, BDT 2.47, BDT 1.91 and BDT 2.49 respectively. In FY 2023-24, the EPS of the 
Company has reached BDT 3.51 per share, marking a 41% increase compared to the prior year.

• Net asset value (NAV) per share :

The Net Profit attributed to the company's owners has exhibited growth since FY 2019-2020. The net profit 
attributable to the Company's owners for the year ending on June 30, 2024, was recorded at BDT 
13,982,047,911. However, the net profit of the company for FY 2023-24 is 25% up compared to the last fiscal 
year. The current year’s net profit margin is 14.09%% which is 9.10% in the last FY 2022-23.
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Management Discussion and Analysis
The Net Asset Value (NAV) per share has exhibited a sustained growth trend since the Company's inception. In 
the preceding four years, the NAV stood at BDT 3.09, BDT 13.12, BDT 14.15 and BDT 16.81 respectively. As 
of June 30, 2024, the NAV per share has reached BDT 20.65, marking a 23% increase compared to the previous 
fiscal year.

(d) Comparative analysis of financial performance and financial position as well as cash flows 
with peer and industry scenario: 

Considering criteria of peer company, the Industry and Sector Classification, Geographical Presence and 
Business Model and Strategy, Bangladesh-India Friendship Power Company (Pvt.) Ltd., RPCL-NORINCO 
Intl. Power Limited, Coal Power Generation Company Bangladesh Limited, Barisal Electric Power Company 
Ltd., SS Power I Limited are the peer companies of BCPCL. Among these peer companies, Bangladesh-India 
Friendship Power Company (Pvt.) Ltd., Barisal Electric Power Company Ltd., SS Power I Limited have started 
the commercial operation very recently and others are in very early stages. Therefore, it is not possible to 
compare financial position and cash flow with peer companies.

(e) Financial and economic scenario of the country and the world : 

The financial and economic scenario of the country and the world are as discussed in ‘Message from the 
Chairman’ and ‘Directors’ Report’ sections of the Annual Report. 

(f)  Risks and concerns related to the financial statements: 

The risks and concerns related to the financial statements are discussed in the ‘Directors’ Report’. All identified 
risks and their mitigations were disclosed in the ‘Statement of Risk Management and Internal Control’ sections.

(g)  Future plan for Company’s operation, performance and financial position: 

BCPCL's management demonstrates a high level of prudence when it comes to embracing essential and viable 
plans and strategies. Their primary goal is to safeguard the company's long-term performance and financial 
stability. They are well-prepared with comprehensive plans and steadfast commitments to sustain operations in 
the foreseeable future. Currently, two major projects are underway: the 'Payra 1320 MW Thermal Power Plant 
project (2nd Phase)' and the 'Payra-Gopalganj-Aminbazar 400kV Double Circuit Transmission Line Project 
(2nd Phase).' The detailed future plan for Company’s operation, performance and financial position can be 
found in the "Message from the Chairman," "Message from the Managing Director," and the "Directors' 
Report" sections within the annual report.

 Managing Director

BCPCL
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Novermber 28, 2024

To the Board of Directors of 
Bangladesh-China Power Company Ltd.
Subject : Declaration on Financial Statements for the year ended on 30 June 2024
Dear Sir(s) and Madam(s),
Pursuant to the condition No.1(5)(xxvi) imposed vide the Commission’s Notification No 
SEC/CMRRCD/2006-158/207/Admin/80, dated 3 June 2018 issued under section 2CC of the Securities and 
Exchange Ordinance, 1969 we do here by declare that:

The Financial Statements of Bangladesh-China Power Company Ltd. for the year ended on 30 June 2024 have 
been prepared in compliance with International Accounting Standards (IAS) or International Financial Reporting 
Standards (IFRS), as applicable in the Bangladesh and any departure there from has been adequately disclosed.

The estimates and judgments related to the financial statements were made on a prudent and reasonable basis, 
in order for the financial statements to reveal a true and fair view;

The form and substance of transactions and the Company’s state of affairs have been reasonably and fairly 
presented in its financial statements;

To ensure above, the Company has taken proper and adequate care in installing a system of internal control and 
maintenance of accounting records;

Our internal auditors have conducted periodic audits to provide reasonable assurance that the established 
policies and procedures of the Company were consistently followed and

The management’s use of the going concern basis of accounting in preparing the financial statements is 
appropriate and there exists no material uncertainty related to events or conditions that may cast significant 
doubt on the Company’s ability to continue as a going concern.

In this regard, we also certify that :
We have reviewed the financial statements for the year ended on 30 June 2024 and that to the best of our 
knowledge and belief:

These statements do not contain any materially untrue statement or omit any material factor contain statements 
that might be misleading.

These statements collectively present true and fair view of the Company’s affairs and are incompliance with 
existing accounting standards and applicable laws.

There are, to the best of knowledge and belief, no transactions entered in to by the Company during the year 
which are fraudulent, illegal or in violation of the code of conduct for the company’s Board of Directors or its 
members.

Sincerely yours,

CERTIFICATE OF DUE DILIGENCE BY MANAGING
DIRECTOR & CHIEF FINANCIAL OFFICER

SD/-

Chief Financial Officer

SD/-

Managing Director
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ENVIRONMENT AND SUSTAINABILITY REPORT

Bangladesh is headed to become the new Asian Tiger, having grown quickly over a decade. Bangladesh's economy, which is 
currently ranked 41st, is expected to rise to the 25th rank by 2035 (Source: BIDA, 2024).  The Sustainable Development Goals 
(SDGs) are a global initiative to end extreme poverty, combat inequality, and safeguard the environment by 2030. Goal 7 of the 
SDGs is to provide ‘affordable, reliable, sustainable and modern energy for all’. To order to keep pace with the expected growing 
economy, achieve SDG-7 and implement Integrated Energy and Power Master Plan (IEPMP) 2023, the Government of Bangladesh 
has given the highest concentration to the power sector and has taken initiatives for short-, medium-and long-term power generation 
policies utilizing gas, coal, dual fuel, nuclear and renewable energy sources. Approximately 39% of the total electricity generation 
in Bangladesh is dependent on the natural gas. The remaining natural gas reserve in Bangladesh is 7.25 Trillion cubic feet (Tcf) 
which will be exhausted within a decade, according to Statistical Review of World Energy. Meanwhile, when it comes to cost and 
availability, baseload power generation, energy security, and regional market conditions, coal is frequently preferred over natural gas 
for power generation (~21.39% in country’s total electricity generation). From this point forward, Bangladesh-China Power 
Company Ltd. (BCPCL) has embarked on its mission to employ cutting-edge and ecologically friendly technologies to assist in 
resolving the nation's energy crisis and promote economic progress.

ENVIRONMENTAL PROTECTION MEASURES
Payra 1320 MW Thermal Power Plant is the first ever power plant in Bangladesh to use Ultra Super Critical (USC) Technology, 
joining an exclusive group of 13 other nations who also use this cutting-edge technology. Along with USC technology, BCPCL has 
adopted a number of technological and regulative measures with a view to protecting the environment. In contrast to traditional 
technology, USC technology uses less coal per megawatt-hour, resulting in increased energy efficiency, lower fuel costs, and less 
hazardous gas and mercury emissions.

Aspect Control Measures

Technological

Legal

• Installed USC technology reduces the amount of coal used per megawatt-hour, which lowers fuel 
costs and produces fewer emissions of mercury and CO2.

•  Flue Gas Desulphurization (FGD) system is being used to cut the amount of sulfur pollution while 
emitting exhaust gas to the ambient air. More than 93% of SO2 emissions can be reduced with a FGD 
system.

• The installation of a Low NOx Burner has reduced the overall concentration of nitrogen oxides in 
exhaust gas. Tangential and wall-fired boilers can reduce NOx by 35% to 45% with a Low NOx 
Burner.

• Electrostatic Precipitator (ESP) has been configured to filter out the tiny particles from flowing gas, 
such as smoke, fly ash and fine dust to lessen the PM concentration on ambient air. When used 
optimally, ESP can eliminate up to 99% of the fly ash. 

•  Induced Draft Cooling Tower (IDCT) which circulates water in the cooling tower is also a part of the 
facility. This will lead to reduced water use and discharge since less cooling water will be required. 
The USC-based power plant may use 13% less water than the Sub-Critical Power Plant.

Monitoring

• For real-time monitoring of the parameters of stack emission, ambient air and wastewater, CEMS 
(Continuous Emission Monitoring System) and AAMS (Ambient Air Monitoring System) have been 
installed. Additionally, DoE has access to these links for oversight purposes.

• The coal quality is maintained as per design of the boiler and environmental rules to emphasize on 
maintaining low Sulfur content.

• The parameters of stack emission, ambient air and wastewater are kept within the limit set by Environment 
Conservation Rules 2023 (under Bangladesh Environment Conservation Act, 1995); Air Pollution (control) 
Rules 2022; Environment (protection) Rules, 1986, Amendment Rules 2015; IFC Environmental, Health, 
and Safety Guidelines for Thermal Power Plants 2008.

• BCPCL has already obtained Environmental Clearance Certificate (ECC) from the Department of 
Environment (DOE) for operation effective from 20 October 2020 and complied with other legal 
requirements including approval for surface water withdrawal from Andharmanik River from WARPO, 
Ministry of Water Resources.

• BCPCL fully complies with ISO 14001 standards which specifies requirements for an effective 
environmental management system (EMS). 



ANNUAL REPORT 2024 117

Stack Emission Record of FY 2023-24
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ENVIRONMENT AND SUSTAINABILITY REPORT

COMPOSTING PILOT PROJECT
A pilot study has been carried out by BCPCL to prepare compost from biodegradable kitchen waste materials produced at the Payra 
facility using the pit method. In 1967, this technique was introduced and refined. This method uses trenches of varying sizes for 
composting, based on the amount of waste material available.  A pit of -6.5 feet × 5.5 feet × 3 feet was prepared for composting. 
Vegetable trash weighing 581.89 kg was disposed of in the pit. In this study, 207.24 kg of compost were found after three (3) months. 
This project will soon be carried out on a big scale.

CELEBRATION OF WORLD ENVIRONMENT DAY-2024
Led by the United Nations Environment Programme (UNEP) and held annually on 5 June since 1973, World Environment Day is 
the largest global platform for environmental public outreach and is celebrated by millions of people across the world. In order to 
raise awareness regarding the environmental protection and spread the spirit of securing clean environment, Bangladesh-China 
Power Company Ltd. Celebrated ‘World Environment Day-2024’ at Payra 1320 MW Thermal Power Plant for the first time keeping 
the motto “land restoration, desertification and drought resilience” ahead on 5th June. To celebrate this day, the following programs 
have been adopted:

Tree Plantation

Art and Essay Competitions

Awareness Rally, Discussion Session
and Prize Giving Ceremony

200 mango trees including the varieties of 
Miyazaki, Amrapali, etc. have been 
planted around the plant.

An art competition was arranged at BCPS and 
an essay competition was arranged at BCTI

An awareness rally was held in the admin 
building premises
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Hazardous chemical
handling accident drill

Drill on emergency plan of
flooded pump (factory) house

Earthquake Drill

OCCUPATIONAL HEALTH AND SAFETY MEASURES

I) Preventive Measures
• BCPCL EHS department regularly conducts risk and hazard assessment of the plant area and periodically 

updates HIRA.

• Periodic safety training programs are arranged by BCPCL with a view to enhancing workers safety 
knowledge and awareness.   

• State of Art fire detection and suppression equipment has been installed throughout the plant area to prevent 
any potential fire incidents. At present, 2 fire leaders, 11 firemen and 3 drivers are present at site to face out 
fire accidents.

• BCPCL EHS team periodically conducts safety drills according to the annual drill plan including chemical 
spill drill, earthquake drill, drill on emergency plan of flooded pump (factory) house, electric shock drill and 
fire drill.
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II) Precautionary Measures
• Workers’ activities are regularly monitored by inspectors to ensure the proper safety of the workers.
• Toolbox talk is held before commencing any risky work.
• Issuing work permit or PTW is mandatory to work in a hazardous zone or area.
• Load testing is conducted before lifting activity.
• Vehicle inspection is performed before starting.
• Personal Protective Equipment (PPE) is provided to the workers and has been made compulsory to wear.

III) General Measures/ Legal Compliance

• Compliances of Bangladesh Labor Act 2006 are implemented rigidly in the plant. 

• BCPCL also fully complies with ISO 45001 standards which specifies requirements for an effective 
occupational, health and Safety Management System (OHSMS).

• As per rules, a safety committee has been formed that is comprised of representatives of employees and 
works to create and maintain safety work environment.

• Regular inspection of the fire equipment is done.

ENVIRONMENTAL AND SUSTAINABILITY COMMITMENTS

BCPCL, through its operations and initiatives, supports the United Nations Sustainable Development Goals 
(SDGs). Some contributions are direct and actively pursued by BCPCL, while others are indirect or passive, 
meaning they occur as a result of the company's actions without being a primary focus. These combined efforts 
help advance the broader SDGs, addressing various aspects of sustainability and global development.

OCCUPATIONAL HEALTH AND SAFETY MEASURES

Focusing
Areas Subtopics Relevant SDGsBCPCL’s Initiatives

Supply of 
secure and 
reliable 
electricity 

Climate change 
management

Secure and 
Reliable 
Power supply 

Business 
adaption and 
resilience

Policy and 
regulatory 
guidelines for 
environmental 
issues
Greenhouse 
gas emissions 
from 
operations 
Physical 
impacts of 
climate change
Green 
plantation and 
maintaining 
water bodies 
(pond & lake)

Established affordable, reliable and energy efficient 
ultra supercritical power plant to facilitate a smooth 
transition toward sustainable energy sources.

Maintaining optimum coal stock to ensure a 
consistent and uninterrupted power supply.

Long Term O&M contract

Using High Efficiency Low Emission based ultra 
supercritical technology for power generation resulting in 
less carbon-dioxide and mercury emissions.
FGD system is being used resulting in cutdown of SOx 
emissions by more than 93%.
Low NOx Burner can reduce NOx by between 35% and 45%.
ESP can remove up to 99% of the fly ash. 
IDCT cooling tower to reduce water use.
Green plantation: about 24,500 trees have been planted in the 
power plant premises.
About 80,000 square meters of water bodies have been 
constructed in the premises
Maintenance of biodiversity.
Establishment of building structure ensuring maximum 
usage of daylight.
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Focusing
Areas Subtopics Relevant SDGsBCPCL’s Initiatives

Future 
readiness and

business-contin
uity

Risk 
management

New business 
opportunities

Innovation 
and 
collaborations

Responsible 
supply chain

Standard risk management techniques are currently 
in practice.

Ongoing development activities are being actively 
pursued.

A dedicated Planning & Development department 
has been established.

A specialized supply chain department is diligently 
working to ensure a responsible supply chain for 
primary and secondary fuels.

Workforce 
well-being

Business 
integrity & 
Corporate 
Governance

Social 
Responsibility

Health and 
safety

Diversity

Workforce 
restructuring

New 
employees

Compliance 
and 
Governance

Transparency 
& 
Accountabilit
y in business

Human rights 
along the 
value chain

Stakeholder 
engagement 
Food safety 
for 
communities 
Accommodati
on for 
employees

Health and 
Education for 
local 
communities

Protect labor rights and ensure a safe, healthy and 
secure work environment for all employees.
Zero tolerance of discrimination on the basis of 
gender, ethnic background or any other diversity 
factor.
Ensure equal opportunities and foster diversity in 
leadership positions.
Employee training and development.
Medical facility for the employees.
Maintenance of occupational health and safety.

Continue to strengthen our compliance culture and 
protect the business from corruption risks. 

Foster the development of effective, accountable and 
transparent institutions at all levels.

Have zero tolerance of forced labor, child labor and 
human trafficking.

Proactively interact with our stakeholders to foster 
transparency and maintain an ongoing dialogue 
about our operations.

Resettlement project for distressed people.

Educational institute and health clinic for local 
communities.

Provide aid and support to poor people.

Established the power plant outside the city area.

Ensure quality housing and accommodation options 
for employees.
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STATEMENT ON RISK, RISK MANAGEMENT & CONTROL
RISK FACTORS AND MANAGEMENT PERCEPTION REGARDING THE RISK 
BCPCL operates in an industry that is exposed to several internal and external risk factors over which BCPCL has 
little or no control. The occurrence of the risk factors as outlined hereunder can have a significant bearing on the 
operational and financial performance of the Company. The Board of Directors has overall responsibility for the 
establishment and oversight of the Company and group risk management framework. It oversees and monitors risk 
management processes and compliances including the adequacy of measures at the place. 
Credit Risk: Credit risk is the risk of financial loss to the company if a customer or counterparty fails to meet its 
contractual obligations. BCPCL’s product is sold exclusively to Bangladesh Power Development Board, which is a 
government entity. The sales are made under the conditions of a long-term Power Purchase Agreement (PPA). 
Moreover, the history of payment and sovereign backing ensures the risk of failures to pay by our customers is 
minimal.
Liquidity Risk: Liquidity risk is the risk that a company may be unable to meet short-term financial demands. This 
usually occurs due to the inability to convert a security or hard asset to cash without a loss of capital and/or income 
in the process. BCPCL has its focus on repayment when it comes to meeting short & long-term debts. BCPCL has 
maintained debt levels within operational limits to ensure there is no liquidity crisis. It has a strong base that enables 
the Company to service its debt obligations, in particular through operating earnings. The strong revenue and 
operating margin shown by BCPCL will mitigate any such liquidity risk.
Competitive Condition of Business: BCPCL is operating in a free-market economy regime. The Company may 
face competition challenging the profitability of the business. The Company is working in a sector for which the 
demand is always increasing. Hence the risk of competition causing a fall in profitability is very low.
Interest & Exchange Rate Risk: Interest rate risk is the risk that the company faces due to unfavorable movements 
in the interest rates. On the other hand, exchange rate risk arises when the taka may be devalued significantly against 
the dollar and BCPCL may suffer due to such fluctuation. As BCPCL has to import its main raw material and has to 
repay its loan in U.S dollars, there are possibilities of foreign currency fluctuation loss. In order to mitigate such 
risks, BCPCL Board approves securing day-to-day U.S dollars from Bangladesh Bank as well as scheduled banks at 
a competitive rate by early payment prediction, and the loan repayment is backed by an Implementation Agreement 
(IA). Moreover, Bangladesh Government issued 50% sovereign guarantee against this loan.

CREDIT RATING OF BCPCL 
BCPCL has engaged Alpha Credit 
Rating Limited, a credit rating 
agency, to assess the Company's 
credit rating status for both the long 
term and short term, spanning from 
January 2023 to January 2024. 
Following a comprehensive review 
of all pertinent information, Alpha 
Credit Rating Limited has issued 
the credit rating report, concluding 
with an 'A' rating for the long term 
and an 'ST-3' rating for the short 
term. The Company's outlook 
within this category has been 
assessed as 'Stable'. The detailed 
credit rating status show below :

January 10, 2023 to January 09, 2024

Long Term Rating

A: signifies Strong Capacity for timely 
servicing of financial obligations 
offering Adequate Safety and carry 
Low Credit Risk 

Short Term Rating

ST-3: indicates Satisfactory Capacity 
for timely payment of financial 
commitments and carry very Low 
Credit Risk

Outlook
STABLE

Period of Rating



ANNUAL REPORT 2024 123

Board of Directors 
The Board of Directors provides governance, guidance 
and oversight to the management. Our board members 
are objective, capable and inquisitive. They also have 
knowledge of the entity’s activities and environment 
and commit the time necessary to fulfill their board 
responsibilities. 

Audit Committee 
BCPCL has a very well-defined audit committee, 
similar to other committees. The roles and the 
responsibilities of the audit committee are annexed to 
the report of the Audit Committee along with the key 
activities of the committee to ensure internal control 
within the Company.

Management 
The Company's top management holds ultimate 
accountability for designing and executing efficient 
internal controls in line with board requirements. They 
are also responsible for matters impacting ethics, 
integrity, and a conducive control atmosphere. Within 
our Company, top management accomplishes this by 
leading and guiding senior managers and evaluating 
their business oversight. Senior managers, in turn, 
delegate the creation of detailed internal control 
protocols to unit functionaries. 

Statutory Audit 
The Company's external auditors additionally evaluate 
internal control effectiveness and subsequently report 
their findings. They appraise the adequacy of control 
design, implementation, and functionality, providing 
suggestions for enhancing internal control. Various 
jurisdictions have regulations governing internal 
control in relation to financial reporting. To reasonably 
ensure the effectiveness of internal controls within the 
financial reporting process, external auditors test these 
controls. They are obligated to express opinions on both 
the Company's internal controls and the reliability of its 
financial reporting.

Internal Audit
The Company maintains an Internal Audit Team 
responsible for evaluating management's actions 
concerning internal controls over financial reporting 
and operational functions. The team operates 
autonomously to detect, report, and address risks and 
internal control gaps promptly.

Operating Workforce 
The Company believes that all employees have a role in 
reporting operational issues, enhancing performance, 
and overseeing adherence to corporate policies and 

professional codes. Their specific duties are recorded in 
their personnel files. As part of different units, they 
engage in compliance and performance data collection 
and processing during performance management tasks. 
Staff and junior managers also participate in evaluating 
company controls through self-assessment.

Financial Reporting Process 
Financial statements adhere to applicable IFRS, IAS, 
Companies Act 1994, Securities and Exchange Rules 
2020, and relevant financial regulations of Bangladesh. 
The CFO, Managing Director, and Audit Committee 
regularly review the statements. External auditors 
follow ISAs and the Company's internal controls for 
examination. Audited and unaudited statements are 
presented to the Board for approval.

Delegation of Power 
Responsibility and authority are allocated via the 
delegation of authority framework, which is 
consistently revised and refreshed to align with 
changing circumstances for continued relevance and 
applicability. At BCPCL there are two specific 
delegations of authority namely ‘Delegation of 
Administrative Power’ and ‘Delegation of Financial 
Power’ in practice approved by the Board. 

Company Secretary 
To ensure effective accumulation and timely flow of 
information that is required by the Board and to 
maintain necessary liaison with internal departments as 
well as external agencies, the Board has appointed a 
Company Secretary. In accordance, the Board has 
designated a Company Secretary, and the 
responsibilities of Company Secretary include, acting 
as a liaison between the Board, Management, and 
Shareholders for strategic and statutory decisions and 
guidance, ensuring adherence to appropriate Board 
protocols and advising on matters of Corporate 
Governance, serving as the Company's Disclosure 
Officer, overseeing compliance with acts, rules, 
regulations, notifications, and directives issued by the 
regulators. This safeguards the interests of investors 
and stakeholders.

Bangladesh Secretarial Standards (BSS) 
The Company conducts its Board meetings, records the 
minutes of the meetings, as well as maintains the 
required books and records in line with the provisions 
of the relevant Bangladesh Secretarial Standards (BSS) 
as adopted by the Institute of Chartered Secretaries of 
Bangladesh (ICSB).
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SECURITY RISK MANAGEMENT OF 
PAYRA 1320 MW THERMAL POWER PLANT
Security Risk Management is the ongoing process of identifying security risks of the company and 
implementing plans to address them. Risk is determined by considering the likelihood that known threats will 
exploit vulnerabilities and the impact they have on the valuable assets of the company. One of the prime 
priorities of the company includes security risk management. Security risk management mainly encompasses 
the physical security, personnel security, and information security aspects of any organization. 

KPI Status of the Payra TPP

Payra 1320 MW Thermal Power Plant is the 143rd KPI 
of Bangladesh. Considering national importance, Payra 
1320 MW Thermal Power Plant has been declared as 1 
(Ka) class Key Point Installation (KPI) by the Ministry 
of Home Affairs. Security is of paramount importance 
in this KPI (Key Point Installations) for its nature and 
contribution to the country's economy or politics. To 
manage the security of the organization, BCPCL has 
adopted a comprehensive and holistic security system 
at Payra 1320 MW Thermal Power Plant. Furthermore, 
experienced and skilled security personnel have been 
deployed at the plant site to ensure overall safety and 
security.

As per the directives of the KPI Security 
Guidelines-2013, the plant is maintaining its status as 1 
(KA) Class KPI. The whole plant is declared as a KPI 
or key Point Installation of the government.  All the 
areas of the plants are key point areas. It includes the 
plant's entire land boundary area including the coal 
jetty and service jetty area. Within the KPI, every area 
is within a Key Point (KP) area. Vulnerable Point (VP) 
is situated within the key point area and is given much 

preference from the security point of view. Plant’s VPs 
are located within Vulnerable Areas (VA). These 
particular areas are vulnerable to operation and that is 
why given much priority over other areas. From the 
plant’s perspective, the Power block and Coal Jetty 
area is the vulnerable area. These are the installations 
within the power block area and coal jetty Area. 

Arrangement of the security system

The arrangement of the security system of the Payra 
thermal power plant is two-dimensional as it has a long 
perimeter and two jetties. The perimeter of the plant is 
surrounded by a perimeter wall and protected by 
various security means. Security of two jetties is also 
ensured by a layered security system. The overall 
approach toward security is enumerated below: 

• The site is located over a vast parcel of land 
covering nearly 1000 acres of land and the area has 
been protected from the outside with a long and 
stretched boundary wall having a length of 
approximately 8.7 kilometers. Concertina wire has 
been installed over the boundary wall to add an 
additional layer of security. 

• Along the boundary wall, an embankment road has 
been prepared for patrolling. Eighteen numbers 
watchtowers have been erected maintaining the 
proper distance along the patrolling road. 

• For entrance and exit, two main gates have been 
built in the plant area. A gate pass system is being 
maintained which needs prior approval from the 
competent authority for every entrance or exit of 
people, goods, and equipment.  At the entrance and 
exit points, metal detectors, archway gates, and 
vehicle searching mirrors are being used including 
entry into specific registers to avoid access or 
egress of any unwanted person or goods.

• At every important location (Main Gate, Power 
block, Administration Building, Embankment, 
Jetty area), CCTVs are installed to surveil the 
movement of people and these CCTVs are 
monitored centrally. For the security purpose of 
the plant, vehicle support is available. Motorbikes 
are used by the security supervisors to patrol and 
ensure vigilance on the plant premises. To 
strengthen the communication system, sufficient 
high-range walkie-talkies are being used at the 
Plant including the jetty area.

• A comprehensive and holistic security system has 
been established inside the plant in coordination 
with the own security personnel of the Company 
and other security forces including the police. 
These are:

• Proprietary Security Force 
• Contracted Security Force
• Zilla police and Range reserve Force (RRF) 
• Armed Police Battalion (APBN)

The above forces are engaged in maintaining the 
security of the plant with 24/7 patrol duty inside of the 
power plant along with two jetties. Apart from this, for 
the interest of the power plant’s security additional 
police and armed forces can be deployed by the 
approval of district administration and KPI authority. 

• Integrated and relentless efforts of dedicated 
security personnel, supportive leadership and 
management, improved security management 
system, and advanced technology have made the 
security system of the plant remarkable which is 
indispensable for such an important site.

Port Facility Security

Recently BCPCL coal jetty is recognized as an 
international port facility and named “BCPCL Port 
Facility”. BCPCL is implementing the International 
Ship and Port Facility Security (ISPS) Code, which is 
a comprehensive set of measures designed to enhance 
the security of ships and port facilities. It was 
implemented by the International Maritime 
Organization (IMO) as part of the Safety of Life at Sea 
(SOLAS) Convention in response to security threats 
like terrorism, piracy, and smuggling.

ISPS Code and Its Impact on Port Facility Security
The ISPS Code sets out a framework to:

• Detect and assess security threats.
• Implement preventive measures against security 

incidents involving ships and port facilities.
• Ensure maritime safety through a standardized 

global approach.

Main Elements of the ISPS Code:

• Port Facility Security Assessments (PFSA)
• Port Facility Security Plan (PFSP).
• Designation of Security Roles.

- Port Facility Security Officer (PFSO). 
• Security Levels

- Security Level 1 (Normal).
- Security Level 2 (Heightened).
- Security Level 3 (Exceptional).

• Access Control and Monitoring
• Training and Drills
Fire Safety System of Payra 1320 MW Thermal 
Power Plant

Strategy of Fire Prevention and Mitigation

The strategy of the BCPCL for managing the risks 
from fire hazards is one of both prevention and 
mitigation. Prevention entails measures intended to 
lower the likelihood of a fire occurring, such as 
compliance with applicable fire codes, fire safety rules 
for building occupants, regular housekeeping, fire 
safety inspections and training of personnel. 
Mitigation entails measures intended to lower the 

impact of a fire once it has occurred, including fire 
detection and alarm systems, fire suppression systems, 
fire, and smoke compartmentalization, training on the 
use of fire suppression equipment, fire safety and 
evacuation planning, emergency evacuation drills, 
functioning evacuation routes (including alternates) 
and exits and medical emergency procedures.

Fire Safety Plan 

The principal risk management tool of the Payra 
thermal power plant is the Fire Safety Plan. The Fire 
Safety Plan describes actions required of those with 
key responsibilities in the prevention and mitigation of 
fire risks, as well as the responsibilities of Company 
personnel. The existence of a Fire Safety Plan will be 
verified by the Bangladesh Fire Service and Civil 
Défense department.

Arrangement of the Fire Safety System

• The fire department of the Payra TPP is a modern 
one and it has modern firefighting equipment and 
vehicles. Under the leadership of the manager 
(Security), the fire department has a strength of 18 
personnel including 1 fire commander 2 fire 
leaders, 11 firefighters, and 4 fire drivers. 

• As per the requirement of a 1 (Ka) Class KPI, the 
fire department is well-equipped. In all the 
buildings and installations of the plant, there are a 
good number of fire hydrants, smoke detectors, 
sprinkler systems, alarms, and other modern 
firefighting appliances to fight the fire. Several 
signages are posted in conspicuous places like 
evacuation routes and assembly points. There are 
modern fire vehicles namely water tender, foam 
tender, turntable ladder truck, etc.  

• The fire station is situated within the power block 
area and in a separate building to face any fire 
incidents immediately. A fire drill is carried out 
every month, where all the off-duty personnel 
attend to remain acquainted with the emergency 
fire drills. Besides, hands-on training in portable 
firefighting extinguishers takes place regularly to 
keep the personnel ready to face fire. The fire 
department also carries out combined exercises 
with the nearest fire brigade twice in a year.

Security Team at Plant
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KPI Status of the Payra TPP

Payra 1320 MW Thermal Power Plant is the 143rd KPI 
of Bangladesh. Considering national importance, Payra 
1320 MW Thermal Power Plant has been declared as 1 
(Ka) class Key Point Installation (KPI) by the Ministry 
of Home Affairs. Security is of paramount importance 
in this KPI (Key Point Installations) for its nature and 
contribution to the country's economy or politics. To 
manage the security of the organization, BCPCL has 
adopted a comprehensive and holistic security system 
at Payra 1320 MW Thermal Power Plant. Furthermore, 
experienced and skilled security personnel have been 
deployed at the plant site to ensure overall safety and 
security.

As per the directives of the KPI Security 
Guidelines-2013, the plant is maintaining its status as 1 
(KA) Class KPI. The whole plant is declared as a KPI 
or key Point Installation of the government.  All the 
areas of the plants are key point areas. It includes the 
plant's entire land boundary area including the coal 
jetty and service jetty area. Within the KPI, every area 
is within a Key Point (KP) area. Vulnerable Point (VP) 
is situated within the key point area and is given much 

preference from the security point of view. Plant’s VPs 
are located within Vulnerable Areas (VA). These 
particular areas are vulnerable to operation and that is 
why given much priority over other areas. From the 
plant’s perspective, the Power block and Coal Jetty 
area is the vulnerable area. These are the installations 
within the power block area and coal jetty Area. 

Arrangement of the security system

The arrangement of the security system of the Payra 
thermal power plant is two-dimensional as it has a long 
perimeter and two jetties. The perimeter of the plant is 
surrounded by a perimeter wall and protected by 
various security means. Security of two jetties is also 
ensured by a layered security system. The overall 
approach toward security is enumerated below: 

• The site is located over a vast parcel of land 
covering nearly 1000 acres of land and the area has 
been protected from the outside with a long and 
stretched boundary wall having a length of 
approximately 8.7 kilometers. Concertina wire has 
been installed over the boundary wall to add an 
additional layer of security. 

• Along the boundary wall, an embankment road has 
been prepared for patrolling. Eighteen numbers 
watchtowers have been erected maintaining the 
proper distance along the patrolling road. 

• For entrance and exit, two main gates have been 
built in the plant area. A gate pass system is being 
maintained which needs prior approval from the 
competent authority for every entrance or exit of 
people, goods, and equipment.  At the entrance and 
exit points, metal detectors, archway gates, and 
vehicle searching mirrors are being used including 
entry into specific registers to avoid access or 
egress of any unwanted person or goods.

• At every important location (Main Gate, Power 
block, Administration Building, Embankment, 
Jetty area), CCTVs are installed to surveil the 
movement of people and these CCTVs are 
monitored centrally. For the security purpose of 
the plant, vehicle support is available. Motorbikes 
are used by the security supervisors to patrol and 
ensure vigilance on the plant premises. To 
strengthen the communication system, sufficient 
high-range walkie-talkies are being used at the 
Plant including the jetty area.

• A comprehensive and holistic security system has 
been established inside the plant in coordination 
with the own security personnel of the Company 
and other security forces including the police. 
These are:

• Proprietary Security Force 
• Contracted Security Force
• Zilla police and Range reserve Force (RRF) 
• Armed Police Battalion (APBN)

The above forces are engaged in maintaining the 
security of the plant with 24/7 patrol duty inside of the 
power plant along with two jetties. Apart from this, for 
the interest of the power plant’s security additional 
police and armed forces can be deployed by the 
approval of district administration and KPI authority. 

• Integrated and relentless efforts of dedicated 
security personnel, supportive leadership and 
management, improved security management 
system, and advanced technology have made the 
security system of the plant remarkable which is 
indispensable for such an important site.

Port Facility Security

Recently BCPCL coal jetty is recognized as an 
international port facility and named “BCPCL Port 
Facility”. BCPCL is implementing the International 
Ship and Port Facility Security (ISPS) Code, which is 
a comprehensive set of measures designed to enhance 
the security of ships and port facilities. It was 
implemented by the International Maritime 
Organization (IMO) as part of the Safety of Life at Sea 
(SOLAS) Convention in response to security threats 
like terrorism, piracy, and smuggling.

ISPS Code and Its Impact on Port Facility Security
The ISPS Code sets out a framework to:

• Detect and assess security threats.
• Implement preventive measures against security 

incidents involving ships and port facilities.
• Ensure maritime safety through a standardized 

global approach.

Main Elements of the ISPS Code:

• Port Facility Security Assessments (PFSA)
• Port Facility Security Plan (PFSP).
• Designation of Security Roles.

- Port Facility Security Officer (PFSO). 
• Security Levels

- Security Level 1 (Normal).
- Security Level 2 (Heightened).
- Security Level 3 (Exceptional).

• Access Control and Monitoring
• Training and Drills
Fire Safety System of Payra 1320 MW Thermal 
Power Plant

Strategy of Fire Prevention and Mitigation

The strategy of the BCPCL for managing the risks 
from fire hazards is one of both prevention and 
mitigation. Prevention entails measures intended to 
lower the likelihood of a fire occurring, such as 
compliance with applicable fire codes, fire safety rules 
for building occupants, regular housekeeping, fire 
safety inspections and training of personnel. 
Mitigation entails measures intended to lower the 

impact of a fire once it has occurred, including fire 
detection and alarm systems, fire suppression systems, 
fire, and smoke compartmentalization, training on the 
use of fire suppression equipment, fire safety and 
evacuation planning, emergency evacuation drills, 
functioning evacuation routes (including alternates) 
and exits and medical emergency procedures.

Fire Safety Plan 

The principal risk management tool of the Payra 
thermal power plant is the Fire Safety Plan. The Fire 
Safety Plan describes actions required of those with 
key responsibilities in the prevention and mitigation of 
fire risks, as well as the responsibilities of Company 
personnel. The existence of a Fire Safety Plan will be 
verified by the Bangladesh Fire Service and Civil 
Défense department.

Arrangement of the Fire Safety System

• The fire department of the Payra TPP is a modern 
one and it has modern firefighting equipment and 
vehicles. Under the leadership of the manager 
(Security), the fire department has a strength of 18 
personnel including 1 fire commander 2 fire 
leaders, 11 firefighters, and 4 fire drivers. 

• As per the requirement of a 1 (Ka) Class KPI, the 
fire department is well-equipped. In all the 
buildings and installations of the plant, there are a 
good number of fire hydrants, smoke detectors, 
sprinkler systems, alarms, and other modern 
firefighting appliances to fight the fire. Several 
signages are posted in conspicuous places like 
evacuation routes and assembly points. There are 
modern fire vehicles namely water tender, foam 
tender, turntable ladder truck, etc.  

• The fire station is situated within the power block 
area and in a separate building to face any fire 
incidents immediately. A fire drill is carried out 
every month, where all the off-duty personnel 
attend to remain acquainted with the emergency 
fire drills. Besides, hands-on training in portable 
firefighting extinguishers takes place regularly to 
keep the personnel ready to face fire. The fire 
department also carries out combined exercises 
with the nearest fire brigade twice in a year.

Security Activities
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KPI Status of the Payra TPP

Payra 1320 MW Thermal Power Plant is the 143rd KPI 
of Bangladesh. Considering national importance, Payra 
1320 MW Thermal Power Plant has been declared as 1 
(Ka) class Key Point Installation (KPI) by the Ministry 
of Home Affairs. Security is of paramount importance 
in this KPI (Key Point Installations) for its nature and 
contribution to the country's economy or politics. To 
manage the security of the organization, BCPCL has 
adopted a comprehensive and holistic security system 
at Payra 1320 MW Thermal Power Plant. Furthermore, 
experienced and skilled security personnel have been 
deployed at the plant site to ensure overall safety and 
security.

As per the directives of the KPI Security 
Guidelines-2013, the plant is maintaining its status as 1 
(KA) Class KPI. The whole plant is declared as a KPI 
or key Point Installation of the government.  All the 
areas of the plants are key point areas. It includes the 
plant's entire land boundary area including the coal 
jetty and service jetty area. Within the KPI, every area 
is within a Key Point (KP) area. Vulnerable Point (VP) 
is situated within the key point area and is given much 

preference from the security point of view. Plant’s VPs 
are located within Vulnerable Areas (VA). These 
particular areas are vulnerable to operation and that is 
why given much priority over other areas. From the 
plant’s perspective, the Power block and Coal Jetty 
area is the vulnerable area. These are the installations 
within the power block area and coal jetty Area. 

Arrangement of the security system

The arrangement of the security system of the Payra 
thermal power plant is two-dimensional as it has a long 
perimeter and two jetties. The perimeter of the plant is 
surrounded by a perimeter wall and protected by 
various security means. Security of two jetties is also 
ensured by a layered security system. The overall 
approach toward security is enumerated below: 

• The site is located over a vast parcel of land 
covering nearly 1000 acres of land and the area has 
been protected from the outside with a long and 
stretched boundary wall having a length of 
approximately 8.7 kilometers. Concertina wire has 
been installed over the boundary wall to add an 
additional layer of security. 

• Along the boundary wall, an embankment road has 
been prepared for patrolling. Eighteen numbers 
watchtowers have been erected maintaining the 
proper distance along the patrolling road. 

• For entrance and exit, two main gates have been 
built in the plant area. A gate pass system is being 
maintained which needs prior approval from the 
competent authority for every entrance or exit of 
people, goods, and equipment.  At the entrance and 
exit points, metal detectors, archway gates, and 
vehicle searching mirrors are being used including 
entry into specific registers to avoid access or 
egress of any unwanted person or goods.

• At every important location (Main Gate, Power 
block, Administration Building, Embankment, 
Jetty area), CCTVs are installed to surveil the 
movement of people and these CCTVs are 
monitored centrally. For the security purpose of 
the plant, vehicle support is available. Motorbikes 
are used by the security supervisors to patrol and 
ensure vigilance on the plant premises. To 
strengthen the communication system, sufficient 
high-range walkie-talkies are being used at the 
Plant including the jetty area.

• A comprehensive and holistic security system has 
been established inside the plant in coordination 
with the own security personnel of the Company 
and other security forces including the police. 
These are:

• Proprietary Security Force 
• Contracted Security Force
• Zilla police and Range reserve Force (RRF) 
• Armed Police Battalion (APBN)

The above forces are engaged in maintaining the 
security of the plant with 24/7 patrol duty inside of the 
power plant along with two jetties. Apart from this, for 
the interest of the power plant’s security additional 
police and armed forces can be deployed by the 
approval of district administration and KPI authority. 

• Integrated and relentless efforts of dedicated 
security personnel, supportive leadership and 
management, improved security management 
system, and advanced technology have made the 
security system of the plant remarkable which is 
indispensable for such an important site.

Port Facility Security

Recently BCPCL coal jetty is recognized as an 
international port facility and named “BCPCL Port 
Facility”. BCPCL is implementing the International 
Ship and Port Facility Security (ISPS) Code, which is 
a comprehensive set of measures designed to enhance 
the security of ships and port facilities. It was 
implemented by the International Maritime 
Organization (IMO) as part of the Safety of Life at Sea 
(SOLAS) Convention in response to security threats 
like terrorism, piracy, and smuggling.

ISPS Code and Its Impact on Port Facility Security
The ISPS Code sets out a framework to:

• Detect and assess security threats.
• Implement preventive measures against security 

incidents involving ships and port facilities.
• Ensure maritime safety through a standardized 

global approach.

Main Elements of the ISPS Code:

• Port Facility Security Assessments (PFSA)
• Port Facility Security Plan (PFSP).
• Designation of Security Roles.

- Port Facility Security Officer (PFSO). 
• Security Levels

- Security Level 1 (Normal).
- Security Level 2 (Heightened).
- Security Level 3 (Exceptional).

• Access Control and Monitoring
• Training and Drills
Fire Safety System of Payra 1320 MW Thermal 
Power Plant

Strategy of Fire Prevention and Mitigation

The strategy of the BCPCL for managing the risks 
from fire hazards is one of both prevention and 
mitigation. Prevention entails measures intended to 
lower the likelihood of a fire occurring, such as 
compliance with applicable fire codes, fire safety rules 
for building occupants, regular housekeeping, fire 
safety inspections and training of personnel. 
Mitigation entails measures intended to lower the 

impact of a fire once it has occurred, including fire 
detection and alarm systems, fire suppression systems, 
fire, and smoke compartmentalization, training on the 
use of fire suppression equipment, fire safety and 
evacuation planning, emergency evacuation drills, 
functioning evacuation routes (including alternates) 
and exits and medical emergency procedures.

Fire Safety Plan 

The principal risk management tool of the Payra 
thermal power plant is the Fire Safety Plan. The Fire 
Safety Plan describes actions required of those with 
key responsibilities in the prevention and mitigation of 
fire risks, as well as the responsibilities of Company 
personnel. The existence of a Fire Safety Plan will be 
verified by the Bangladesh Fire Service and Civil 
Défense department.

Arrangement of the Fire Safety System

• The fire department of the Payra TPP is a modern 
one and it has modern firefighting equipment and 
vehicles. Under the leadership of the manager 
(Security), the fire department has a strength of 18 
personnel including 1 fire commander 2 fire 
leaders, 11 firefighters, and 4 fire drivers. 

• As per the requirement of a 1 (Ka) Class KPI, the 
fire department is well-equipped. In all the 
buildings and installations of the plant, there are a 
good number of fire hydrants, smoke detectors, 
sprinkler systems, alarms, and other modern 
firefighting appliances to fight the fire. Several 
signages are posted in conspicuous places like 
evacuation routes and assembly points. There are 
modern fire vehicles namely water tender, foam 
tender, turntable ladder truck, etc.  

• The fire station is situated within the power block 
area and in a separate building to face any fire 
incidents immediately. A fire drill is carried out 
every month, where all the off-duty personnel 
attend to remain acquainted with the emergency 
fire drills. Besides, hands-on training in portable 
firefighting extinguishers takes place regularly to 
keep the personnel ready to face fire. The fire 
department also carries out combined exercises 
with the nearest fire brigade twice in a year.
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KPI Status of the Payra TPP

Payra 1320 MW Thermal Power Plant is the 143rd KPI 
of Bangladesh. Considering national importance, Payra 
1320 MW Thermal Power Plant has been declared as 1 
(Ka) class Key Point Installation (KPI) by the Ministry 
of Home Affairs. Security is of paramount importance 
in this KPI (Key Point Installations) for its nature and 
contribution to the country's economy or politics. To 
manage the security of the organization, BCPCL has 
adopted a comprehensive and holistic security system 
at Payra 1320 MW Thermal Power Plant. Furthermore, 
experienced and skilled security personnel have been 
deployed at the plant site to ensure overall safety and 
security.

As per the directives of the KPI Security 
Guidelines-2013, the plant is maintaining its status as 1 
(KA) Class KPI. The whole plant is declared as a KPI 
or key Point Installation of the government.  All the 
areas of the plants are key point areas. It includes the 
plant's entire land boundary area including the coal 
jetty and service jetty area. Within the KPI, every area 
is within a Key Point (KP) area. Vulnerable Point (VP) 
is situated within the key point area and is given much 

preference from the security point of view. Plant’s VPs 
are located within Vulnerable Areas (VA). These 
particular areas are vulnerable to operation and that is 
why given much priority over other areas. From the 
plant’s perspective, the Power block and Coal Jetty 
area is the vulnerable area. These are the installations 
within the power block area and coal jetty Area. 

Arrangement of the security system

The arrangement of the security system of the Payra 
thermal power plant is two-dimensional as it has a long 
perimeter and two jetties. The perimeter of the plant is 
surrounded by a perimeter wall and protected by 
various security means. Security of two jetties is also 
ensured by a layered security system. The overall 
approach toward security is enumerated below: 

• The site is located over a vast parcel of land 
covering nearly 1000 acres of land and the area has 
been protected from the outside with a long and 
stretched boundary wall having a length of 
approximately 8.7 kilometers. Concertina wire has 
been installed over the boundary wall to add an 
additional layer of security. 

• Along the boundary wall, an embankment road has 
been prepared for patrolling. Eighteen numbers 
watchtowers have been erected maintaining the 
proper distance along the patrolling road. 

• For entrance and exit, two main gates have been 
built in the plant area. A gate pass system is being 
maintained which needs prior approval from the 
competent authority for every entrance or exit of 
people, goods, and equipment.  At the entrance and 
exit points, metal detectors, archway gates, and 
vehicle searching mirrors are being used including 
entry into specific registers to avoid access or 
egress of any unwanted person or goods.

• At every important location (Main Gate, Power 
block, Administration Building, Embankment, 
Jetty area), CCTVs are installed to surveil the 
movement of people and these CCTVs are 
monitored centrally. For the security purpose of 
the plant, vehicle support is available. Motorbikes 
are used by the security supervisors to patrol and 
ensure vigilance on the plant premises. To 
strengthen the communication system, sufficient 
high-range walkie-talkies are being used at the 
Plant including the jetty area.

• A comprehensive and holistic security system has 
been established inside the plant in coordination 
with the own security personnel of the Company 
and other security forces including the police. 
These are:

• Proprietary Security Force 
• Contracted Security Force
• Zilla police and Range reserve Force (RRF) 
• Armed Police Battalion (APBN)

The above forces are engaged in maintaining the 
security of the plant with 24/7 patrol duty inside of the 
power plant along with two jetties. Apart from this, for 
the interest of the power plant’s security additional 
police and armed forces can be deployed by the 
approval of district administration and KPI authority. 

• Integrated and relentless efforts of dedicated 
security personnel, supportive leadership and 
management, improved security management 
system, and advanced technology have made the 
security system of the plant remarkable which is 
indispensable for such an important site.

Port Facility Security

Recently BCPCL coal jetty is recognized as an 
international port facility and named “BCPCL Port 
Facility”. BCPCL is implementing the International 
Ship and Port Facility Security (ISPS) Code, which is 
a comprehensive set of measures designed to enhance 
the security of ships and port facilities. It was 
implemented by the International Maritime 
Organization (IMO) as part of the Safety of Life at Sea 
(SOLAS) Convention in response to security threats 
like terrorism, piracy, and smuggling.

ISPS Code and Its Impact on Port Facility Security
The ISPS Code sets out a framework to:

• Detect and assess security threats.
• Implement preventive measures against security 

incidents involving ships and port facilities.
• Ensure maritime safety through a standardized 

global approach.

Main Elements of the ISPS Code:

• Port Facility Security Assessments (PFSA)
• Port Facility Security Plan (PFSP).
• Designation of Security Roles.

- Port Facility Security Officer (PFSO). 
• Security Levels

- Security Level 1 (Normal).
- Security Level 2 (Heightened).
- Security Level 3 (Exceptional).

• Access Control and Monitoring
• Training and Drills
Fire Safety System of Payra 1320 MW Thermal 
Power Plant

Strategy of Fire Prevention and Mitigation

The strategy of the BCPCL for managing the risks 
from fire hazards is one of both prevention and 
mitigation. Prevention entails measures intended to 
lower the likelihood of a fire occurring, such as 
compliance with applicable fire codes, fire safety rules 
for building occupants, regular housekeeping, fire 
safety inspections and training of personnel. 
Mitigation entails measures intended to lower the 

impact of a fire once it has occurred, including fire 
detection and alarm systems, fire suppression systems, 
fire, and smoke compartmentalization, training on the 
use of fire suppression equipment, fire safety and 
evacuation planning, emergency evacuation drills, 
functioning evacuation routes (including alternates) 
and exits and medical emergency procedures.

Fire Safety Plan 

The principal risk management tool of the Payra 
thermal power plant is the Fire Safety Plan. The Fire 
Safety Plan describes actions required of those with 
key responsibilities in the prevention and mitigation of 
fire risks, as well as the responsibilities of Company 
personnel. The existence of a Fire Safety Plan will be 
verified by the Bangladesh Fire Service and Civil 
Défense department.

Arrangement of the Fire Safety System

• The fire department of the Payra TPP is a modern 
one and it has modern firefighting equipment and 
vehicles. Under the leadership of the manager 
(Security), the fire department has a strength of 18 
personnel including 1 fire commander 2 fire 
leaders, 11 firefighters, and 4 fire drivers. 

• As per the requirement of a 1 (Ka) Class KPI, the 
fire department is well-equipped. In all the 
buildings and installations of the plant, there are a 
good number of fire hydrants, smoke detectors, 
sprinkler systems, alarms, and other modern 
firefighting appliances to fight the fire. Several 
signages are posted in conspicuous places like 
evacuation routes and assembly points. There are 
modern fire vehicles namely water tender, foam 
tender, turntable ladder truck, etc.  

• The fire station is situated within the power block 
area and in a separate building to face any fire 
incidents immediately. A fire drill is carried out 
every month, where all the off-duty personnel 
attend to remain acquainted with the emergency 
fire drills. Besides, hands-on training in portable 
firefighting extinguishers takes place regularly to 
keep the personnel ready to face fire. The fire 
department also carries out combined exercises 
with the nearest fire brigade twice in a year.

Fire drill at Corporate Office

Fire Drill at Plant Office

Security Activities
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Corporate Social Responsibility (CSR) is a company’s commitment to manage the social, environmental and 
economic effects of its operations responsibly and in line with public expectations. It contributes to public welfare 
as well as to be part of the overall development of the state. It plays a unique role in attaining the desired goals of 
any organization and assists in establishing branding, transparency, accountability and integrity. The CSR 
programs include educational, health, social, religious, environmental, scouting, humanitarian aid at the time of 
natural calamities, disasters & pandemic and welfare related activities. It helps organizations to establish good 
reputations; creates positive attention; saves money through operational efficiency; minimizes environmental 
impacts; attracts top talents and inspires & enhance innovation. Bangladesh-China Power Company Limited 
(BCPCL) initiates various programs under its Corporate Social Responsibility activities.

CORPORATE SOCIAL RESPONSIBILITY POLICY IMPLEMENTATION

Bangladesh-China Power Company Limited implemented a CSR policy titled “Corporate Social Responsibility 
Policy- 2021” to ensure corporate social responsibility within a framework. The CSR policy of the Company shall 
cover CSR activities to the local areas of the Offices, Power Plants & Projects under BCPCL and national & social 
activities. The following fields shall be included in the CSR activities of the Company:

▪ Education (For technical education and needy and meritorious students).

▪ All the expenses of Bangladesh-China Technical Institute (BCTI) other than salary & benefits of employees.

▪ Maintenance expenses of Shawpner Thikana (Resettlement Project of BCPCL). 

▪ Health.

▪ Environment.

▪ Socio-Economic and Infrastructure Development.

▪ National and Public welfare.

▪ Humanitarian Aid at the time of natural calamities & disasters, and.  

▪ Any other area approved by the CSR Trustee Board.

CORPORATE SOCIAL
RESPONSIBILITY
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SHAWPNER THIKANA: RESETTLEMENT OF THE PROJECT AFFECTED PERSONS

Bangladesh-China Power Company Limited (BCPCL) is committed to helping the people affected by its power 
plant projects due to the acquisition of land and has been making all its efforts to improve the socio-economic 
status of the project affected persons. To meet its social objectives, the Company has focused on an effective 
Resettlement Action Plan (RAP) and undertaken community development activities in and around the power plant 
projects. As per the commitment of the Company, the RAP has successfully been done and the “Shawpner 
Thikana” Payra Thermal Power Plant Resettlement Project has been inaugurated and the Keys of the Houses and 
related Documents have been handed over by Her Excellency Sheikh Hasina, Hon’ble Prime Minister, 
Government of the People’s Republic of Bangladesh on October 27, 2018, to the concerned affected people.

For the previous few years, BCPCL has been managing the public area maintenance of the 130 dwellings under 
"Shawpner Thikana" people, as well as the Cyclone Shelter, Mosque, Community Clinic, and Community Center. 
BCPCL communicated with them by holding monthly meetings with the "Shawpner Thikana" committee 
members to discuss their difficulties and do its best to fix them. The appointed divisions of Payra Thermal Power 
Plant maintain a constant connection with the members of the resettlement committee in order to promote the life 
of the residential community.

Salient Features of Shawpner Thikana:

Name of the Project

Location

Area of the Project

Affected Families

Common Facilities

Shawpner Thikana - Thermal Power Plant Resettlement Project

Mouza: Nishanbaria & Madhupara; Union: Dhankhali;
Thana: Kalapara; District: Patuakhali.

16 Acres of Land;

130 number of families;

a) Entrance; Fencing; Internal Road with Drainage System 
b) Bangladesh-China Technical Institute 
c) Mosque & Graveyard 
d) No. of Tube Well - 48 and Ponds- 02.
e) Office-cum Community Centre 
f) Community Clinic 
g) Cyclone Shelter 
h) Electricity connection to each house
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Cyclone Center Masjid

Shawpner Thikana

CORPORATE SOCIAL RESPONSIBILITY

Shaheed Minar
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Payra 1320 MW Power Plant Connecting Road (6 Lane) resettlement:

Bangladesh-China Power Company Ltd. (BCPCL) is committed to helping the people affected by its power plant 
connecting road (6 lane) projects due to the acquisition of land and has been making all its efforts to improve the 
socio-economic status of the said project affected persons.

As per the commitment of the Company, Cheques have already been distributed among the connecting road (6 
lane) project affected persons on 06 July 2023. In addition, to meet its social objectives, the Company has focused 
on an effective Resettlement Action Plan (RAP) and undertaken community development activities for connecting 
road affected persons. As per the Company’s RAP, “Amar Thikana” a resettlement area of Payra Thermal Plant 
Plant has successfully been done for the connecting road affected persons and “Amar Thikana” has been 
inaugurated and the Keys of the Houses and related Documents have been handed over by the Executive Director 
(P&D) of the Company, Mr. Md. Harunar Rashid and General Manager (HR & Admin), Mr. Mamunur Rahman 
Mondal on June 09, 2023, to the concerned affected people.

BCPCL has been managing the public area maintenance of the 32 (Thirty-Two) dwellings under "Amar Thikana" 
people. BCPCL has continuous communication with them by holding monthly meetings with the "Amar Thikana" 
committee members to discuss their difficulties and do its best to fix them. The appointed divisions of Payra 
Thermal Power Plant maintain a constant connection with the members of the resettlement committee in order to 
promote the life of the residential community.

Name of the Project

Location

Area of the Project

Affected Families 

Common Facilities

Payra 1320 MW Power Plant Connecting Road (6 Lane) resettlement project

Mouza: Tiakhali; Union: Tiakhali; Thana: Kalapara; District: Patuakhali

02 Acres of Land

32 number of families (32 Houses)

Entrance, Boundary Wall, Internal Road- 350m, Drainage System-570m,
No. of Tube Well - 08 and Electricity connection to each house

Salient Features of Payra 1320 MW Power Plant Connecting Road (6 Lane) resettlement :

Six Lane ResettlementSix Lane
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FOOD ASSISTANCE DURING EID-UL FITER 2024.

For another Corporate Social Responsibility, BCPCL, provide Ramadan gift bags among 500 families among 
Dhankhali Union (270), Payra Plant Resettlement (130), six-lane resettlement (30) and disguised people (50) 
& 333 helpline UNO Office (20) of Kalapara Upozila, Patuakhali on Occasion of Eid-Ul-Fiter during 
Ramadan of 2024. 

OTHER ACTIVITIES AS CSR

As part of its Corporate Social Responsibility, Bangladesh-China Power Company Limited (BCPCL) 
authorities organized Foodstuff to support among 22 Madrasas those are located within 10 KM of the plant 
upon 1,325 students during months of Aril & May,2024.

Distribute meat both beef and mutton to 1,700 labors, contractors & security guards who are working during 
Eid-Ul-Azha, 130 families of Shawpner Thikana Resettlement and 30 families of six-lane Resettlement. The 
BCPCL authority assists the Company's stakeholders in every possible way.
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BANGLADESH-CHINA TECHNICAL INSTITUTE (BCTI)

In the beginning the institute had 48 students including 10 female students in 2 classes from 9th to 10th grade. At 
present it has 155 students including 41 female students in 4 classes from 9th to 12th grade. Bangladesh-China 
Technical Institute is providing different facilities to its students. 

Courses & Subjects: 
SSC (Voc.) Program: The Institute commenced educational activities at the level of SSC (Voc.) from 2020 through 
introducing three trade courses: 

1. Electrical Maintenance Works
2. General Mechanics 
3. Computer & Information Technology

HSC (Voc.) Program: Another significant step taken by BCPCL Management is the lunch of H.S.C (Voc.) 
programs for the students of BCTI as well as for others from 2023 alongside S.S.C(Voc.) programs at 
Bangladesh-China Technical Institute, including three trades: 

1. Electrical Works and Maintenance
2. Machine Tools Operation and Maintenance and 
3. Computer Operation and Maintenance 

JSC (Voc.) Program: In addition, BCTI management has already taken a timely initiative to open up to classes 6-8 
(Six to Eight) at Bangladesh-China Technical Institute from 2024 

Language Learning Programs: Language Proficiency is not just a skill; it's a valuable asset that can open doors to 
a wide range of opportunities and enrich a student's personal and professional life. Apart from providing technical 
education, BCTI Management has taken a timely initiative to launch different foreign language learning courses 

Education: BANGLADESH-CHINA TECHNICAL INSTITUTE (BCTI)

Education is the main strength of a nation. In order to meet the goal No. 4 of SDG (Sustainable Development 
Goal) and strengthen the educational status of the people by means of technical education in and around the 
Payra Thermal Power Plant, Bangladesh-China Power Company Ltd. (BCPCL) has established a Technical 
Institute named Bangladesh-China Technical Institute (BCTI) at the rehabilitation project "Shawpner 
Thikana" Dhankhali, Kalapara, Patuakhali. Hon’ble Managing Director of Bangladesh-China Power 
Company Ltd. inaugurated the BCTI on 15 February 2020.

BANGLADESH-CHINA TECHNICAL INSTITUTE (BCTI)
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at Bangladesh-China Technical Institute (BCTI). As per the plan, two Language Learning Courses: 1) Arabic 
Language Proficiency and 2) English Language Proficiency have already been launched for its students of the 
institute. In addition, there are plans to introduce many more different language courses in near future for the 
students as well as for the people who are planning to go abroad such as:

1. Malay Language Learning Course
2. Chinese Language Learning Course
3. Korean Language Learning Course
4. German Learning Course and 
5. Other Language Courses

The language courses will help the students and the local people to develop Foreign Language Proficiency 
which in turn will boost up manpower export to the countries like Malaysia, Middle East and others.

Resources:
Number of the Students: In the beginning, the institute had 48 students including 10 female students in 2 
classes from 9th to 10th grade. At present it has 155 students including 41 female students in 4 classes from 
9th to 12th grade.

Facilities for the Students: Bangladesh-China Technical Institute is providing different facilities to its students. 
Some facilities are mentioned below: 

1. Uniform (2 Sets Per Year)
2. Tiffin (Per Day)
3. Stipend as per exam result (Monthly Tk. 1000)
4. Board Registration & Form Fill-up Fee and
5. Tuition Fee Free

Library:  A library is an indispensable part of any educational institution and plays a crucial role in the 
intellectual development of the students. The Bangladesh-China Technical Institute has a well –maintained 
library where about 20 students can sit and study together in pleasant environment. The library boasts a 
collection of 99 books from various authors. Students can borrow books from the library based on their 
preferences and for a specified period of time. 

Labs: The Bangladesh-China Technical Institute stands as a hub of technical education, boasting an array of 
five well-equipped laboratories that cater to diverse fields of study. The five labs are as follows:

1) Electrical Maintenance Works Trade Lab
2) General Mechanics Trade Lab
3) Computer and IT Trade Lab
4) Physics Lab
5) Chemistry Lab

Among these, the Electrical Maintenance Works Trade Lab offers hands-on training in electrical systems and 
maintenance, ensuring students gain practical skills. The General Mechanics Trade Lab serves as a platform 
for exploring mechanical engineering concepts, providing students with the tools and knowledge to tackle 
real-world challenges. Meanwhile, the Computer and IT Trade Lab fosters digital literacy and technological 
competence, essential in today's interconnected world. Additionally, the institute's commitment to scientific 
inquiry is evident through its Physics Lab and Chemistry Lab, where students delve into the fascinating realms 
of physics and chemistry, conducting experiments and expanding their scientific horizons. These laboratories 
collectively empower students with the skills and knowledge required for a successful and dynamic career in 
the ever-evolving field of technology and science.
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IT Service: In the modern era, information technology is of paramount importance, driving progress across 
various sectors. There are 20 computers in the Computer & IT Lab of Bangladesh-China Technical Institute. 
The presence of internet connectivity in all 20 computers and within the Institute highlights the critical role of 
IT in education and skill development. This infrastructure facilitates the students to access in the word of 
knowledge, fostering innovation and contributing to the advancement of smart Bangladesh.

Achievements:
The institute has always been performing very well in various class-based public examinations since its 
inception. In continuation of that, BCTI has been able to achieve significant results in the SSC (Voc.) 
examination of 2022 & 2023 which are as follows:

Year  Exam Name  
Number 

of 
students  

Result  
Remarks  Pass  

Rate  
GPA -
5 (A+)  

GPA -4 
(A)  

2022  
SSC (Voc.) 
Board Final 
Examination  

34  100%  11  23  1st  Position in Kalapara 
Upazilla as per result  

2023  
SSC (Voc.) 
Board Final 
Examination  

39  100%  11  28  

1st  Position in Kalapara 
Upazilla and 2nd  
Position in Patuakhali 
District as per result  

Actitivites in BCTI



BANGLADESH-CHINA POWER COMPANY LTD.136

Achievement of BCTI in National Education Week

In addition, Bangladesh-China Technical Institute has continued its success in different sectors. Some 
aspects of success in other sectors are mentioned below:

Name Achievement in Technical Category Remarks

National 
Education 

Week-2022
Organized by 

Upazila 
Education 

Office, 
Kalapara

and District 
Education 

Office, 
Patuakhali

National 
Education 

Week-2023

49th Summer 
Sports 

Competition-2022

1.Best Student in Kalapara Upazila:
Md. Mohin Mia, Class-10 (Ten), BCTI

2. Best Class Teacher in Kalapara Upazila: 
Mohammad Nazmul Islam, Instructor (Science), BCTI

3. Best Institution in Kalapara Upazila: 
Bangladesh-China Technical Institute

1.Best Student in Kalapara Upazila & Patuakhali District: 
Mst. Julia Jahan, Class-11 (Eleven), BCTI

2. Best Class Teacher in Kalapara Upazila : 
Mahmudul Hasan Ripon, Instructor (English), BCTI

3. Best Educational Institution in Kalapara 
Upazila: Bangladesh-China Technical Institute

Best Swimmer in Kalapara Upazila:
Sumon Mridha, Class-10 (Ten), BCTI

Various Program in BCTI
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Bangladesh-China Preparatory School (BCPS)
Bangladesh-China Preparatory School (BCPS) was established in 2023 aiming  to provide pre-primary and 
primary education for children. BCPS has an equality of opportunity and support for students to foster their 
curosity towards learnig. It provides students’ basic skills of reading and writing, develops cultural 
competence and social skills among students to get along with others, respect other ways of thinking, 
encourages to habituate healthy habits and respect the environment, ensures balanced physical and 
psychological development. BCPS expects students to achieve a holistic growth in all areas of their being at 
school and in the community.

Activities in BCPS

The institute has all the facilities to provide modern and advanced education. And for this, the institute 
continues to bear the signature of unique characteristics in the overall matter, including achieving good 
results. Since the establishment of BCTI, it has been playing a special role in spreading the light of technical 
education in the area through the efficient management of the BCTI Managing Committee consisting of the 
company officials and the principal of the institute. BCTI Management hopes that in the distant future, 
Bangladesh-China Technical Institute will not be limited in Patuakhali district but will establish a prominent 
presence throughout Bangladesh and this will become the epitome of success of Bangladesh-China Power 
Company Ltd.

Sports and
Cultural
Events at BCTI
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ISO Certification

ISO certification is a seal of approval from a 
third-party body that a company runs to one 
of the international standards developed and 
published by the International Organization 
for Standardization (ISO). With the 
continuation of the trend of improvement, 
BCPCL received an ISO certificate for 
Corporate Office and Payra 1320 MW 
Thermal Power Plant from Bureau Veritas on 
22 December 2021. The validity of 
certification will remain for 3 (three) years. 
The standards are ISO 9001:2015 (Quality 
Management System), 14001:2015 
(Environmental Management System), 
45001:2018 (Occupational Health and Safety 
Management System). To comply with the 
terms and conditions of ISO certification 
system, two internal audits and one 
surveillance audit had been conducted in 
every fiscal year.

BCPCL has set up a policy for Integrated 
Management System (IMS) which includes 
following areas:

• Bangladesh-China Power Company Ltd. 
(BCPCL) is the largest coal-fired thermal 
power company at Payra in Bangladesh, 
designed to generate 1320 MW reliable 
power energy. BCPCL is a joint venture 
company of NWPGCL, Bangladesh and 
CMC, China.

• BCPCL wants to achieve customer 
satisfaction through the best quality of 
service, operational excellence, 
innovation, ownership mentality among 
the employees as well as integration of 
quality, health & safety and 
environmental protection in all business 
aspects and operations.

• BCPCL has a strong commitment to the 
protection of the environment, 
elimination of hazards and reduction of 
OH&S risks with the fulfilment of legal 
and other requirements.

• BCPCL is also committed to consultation 

• and participation of workers for a good and accountable 
OH&S management system.

• Our Vision is to be a world-class organization and the 
leading power company in Bangladesh by the continual 
improvement of our staffs by training program, the 
prevention of injury and ill-health as well as enhancement 
of environmental performance and sustainability.
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9th Annual General Meeting
The 9th Annual General Meeting (AGM) of Bangladesh-China Power Company Ltd. was held on 
December 12, 2023, at Bijoy Hall, Bidyut Bhaban, Dhaka. Honorable Chairman of the Board Mr. Md. 
Habibur Rahman, BPAA, Chairman, BCPCL Board and Senior Secretary, Power Division, MoPEMR, 
Bangladesh, presided over the meeting. Honorable Shareholders and Directors of the Board Engr. Md. 
Mahbubur Rahman, Chairman, BPDB, Bangladesh; Mr. Zhu Zhenmin, Director, BCPCL Board and 
President, CMC, China, Engr. Kazi Absar Uddin Ahmed, Director, BCPCL Board and Managing 
Director, NWPGCL, Bangladesh, Mr. Wang Xin, Director, BCPCL Board and Executive Vice-President, 
CMC, China, Mr. Qi Yue, Director, BCPCL Board and Vice President, CMC, China, Engr. A.M. 
Khurshedul Alam, Managing Director, BCPCL Board, Bangladesh; Mr. Md. Anamul Haque, Company 
Secretary, BCPCL and other senior officials of the company attended the meeting.
After formal inauguration, the Chairman welcomed the shareholders, directors and other officials in the 9th 
Annual General Meeting. The Meeting started with the Speech of the Managing Director of BCPCL, Chairman 
of CMC, Chairman of BDPB respectively and finally, the Chairman of BCPCL delivered a hopeful and 
directional speech in the meeting. Later, formal agenda was presented to the shareholders for approval.
At the AGM, first of all, the Directors’ Report and Audited Financial Statements for the year ended 30 June 2023 
were placed to approve. The shareholders unanimously approved the audited financial statements. Proposal for 
appointment A. Qasem & Co. (affiliated with Ecovis) as Statutory Auditor of the Company to hold office till the 
conclusion of the next AGM for auditing the Company’s accounts for the year ending 30 June 2024 was 
approved by the shareholders. Along with the regular agenda, a special agenda regarding changing the name of 
the Company ‘BANGLADESH-CHINA POWER COMPANY (PVT.) LIMITED’ to ‘BANGLADESH-CHINA 
POWER COMPANY LTD.’ was placed and passed unanimously.
The shareholders actively involved in a discussion, focusing on the Company's overall performance. The 
Chairman and Managing Director addressed queries raised by distinguished shareholders and provided 
explanations regarding various comments. The esteemed shareholders expressed their appreciation for the 
Company's performance throughout the financial year during the meeting. The session concluded with a vote of 
thanks extended to the chair.
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Memorable Events

Visit of 
Chinese Ambassador
at Payra Power Plant
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Visit of 
Former Chairman, BCPCL
at Payra Power Plant

Visit of 
Chairman, BCPCL
at Payra Power Plant
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Memorable Events

Reception of New
Chairman

Reception of Chairman
BPDB as Director
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Contract Sigining
of Padma River 
Crossing portion of 
400 kv TLP

Contract Sigining
with JDN, Belgium
for Dredging



BANGLADESH-CHINA POWER COMPANY LTD.148

Memorable Events
Celebration of Independence Day 2024 by BCPCL

Celebration of
Victory Day 2023
by BCPCL
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Celebration of
Mother Language
Day 2024 by BCPCL 
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Memorable Events

Annual Picnic 2024
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BCPCL Sports Day 2024
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Memorable Events

NWPGCL
BCPCL
Sports 2024
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BCPCL sponsorship in 
DCR 200th Camp 

Clebration in association with 
Students Against Discrimination
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